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Annual Report – Brooklyn College Library – 2007-2008

Introduction

This report presents the recent achievements of the Brooklyn College Library.  It has been structured slightly differently from past reports in that where possible, we have included information for the academic year of July 2007-June 2008 (for example, in reporting projects in progress).  Where possible, numbers for that time period are reported.  In some cases, this is not feasible, because of the need for a full year’s statistics: in these cases, as has been the practice in past years, statistics for the previous academic year are used.  Which statistics are used is clearly noted in context.  In last year’s report, the Brooklyn College Library mapped its achievements, planning efforts, and aspirations within the structure and context of the College’s Strategic Plan 2005-2010 (http://www.brooklyn.cuny.edu/bc/president/planning/2010/main.htm) and its three principal themes:  

· Maintaining and Enhancing Academic Quality

· Assuring a Student-Oriented Campus

· Becoming a Model Citizen of the Borough of Brooklyn

This has been altered for this year’s report, as the Library believes that to follow the same formatting would lead to considerable duplication of last year’s report.  This year, we have organized the reports by unit within the Library.  Following those reports, we have addressed some initiatives which do not fit exclusively in any particular unit (often due to cross-unit collaboration), and we have also addressed updates and changes the Library has made in response to our recent External Review.  

However, in order to have some consistency from year to year, the Library will briefly outline, in a separate section immediately to follow, how various initiatives fit within the three above-mentioned themes, before moving on to the Major Sections of the report.  This section will be followed by the unit reports.  

We would also like to note that the Library is a large and complex organization with multiple initiatives.  We continue to move forward on previously reported initiatives, including:

· Transitioning from a print repository to a technology hub and center for digital resources and services, and also to a center for art and culture

· Focusing on technology for teaching (including distance learning initiatives), for student use, and for information management and delivery

· Improving campus-wide information literacy, to ensure students have the research and information management skills they need upon graduation

· Emphasizing appropriate usage of our physical space, including various renovation and construction initiatives to improve teaching space and to improve housing of some of our most precious collections

· Ensuring that all library users have access to appropriate qualified faculty and staff to assist them with their information and technology needs, and as much as possible at the point and time of their need

These have been major goals for the Library, and our efforts in all departments have centered on achieving them.  

Brooklyn College Library’s Goals & Objectives Mapped to College-Wide Strategic Plans 

The following three lists provide specific objectives under each of our three goals of maintaining and enhancing academic quality, assuring a student-oriented campus, and becoming a model citizen of the borough of Brooklyn.  Following this section are reports from every unit within the Library:  Information Services, Collections, Access Services, Archives & Distinctive Collections, and Academic Information Technologies.   

Maintaining and Enhancing Academic Quality

I. Providing print, electronic, and archival resources to enable students to succeed in their chosen fields of study and to enable faculty to pursue their research

II. Delivering a broad array of information-related services, including both in-person and virtual reference, an array of course-centered and general information literacy programs, and outreach services to ensure campus awareness of these services

III. Delivering campus-wide and course-based information literacy initiatives, and, in collaboration with the Computer Science Department and other campus bodies, developing information literacy standards to serve as goals for student achievement and learning

IV. Providing access to on-site and remote collections through an integrated Library system (CUNY+), the CLICs inter-campus book delivery service, a course reserves program, interlibrary loan and document supply, and the digitization of unique collections.

V. Preserving the collections for use by both present-day and future scholars

VI. Ensuring that the campus community has a broad understanding of copyright law

VII. Delivering a minor in Archival Studies & Community Documentation, in conjunction with the Department of History

VIII. Providing assistance at varying levels, according to the needs and desires of classroom faculty, for teaching with technology, including distance learning initiatives, by delivering comprehensive support, and both individualized and group-based faculty training and development

IX. Managing the campus’s Blackboard initiative

X. Building departmental and other academic websites, as requested

XI. Providing student computing facilities and associated assistance with a wide range of software and hardware

XII. Maintaining the networks and equipment students and faculty use to access electronic information, software, and other digital learning tools

XIII. Engaging in outreach so that faculty and students are aware of the College’s computing facilities, training opportunities, resources, and services

XIV. Positioning the College to support the University’s Master Plan initiatives related to teaching with technology, including provision of assistance to classroom faculty who request support in development of online programs

XV. Ensuring that all persons, whatever their physical abilities, have equal access to equipment, software, and digital information resources

Assuring a Student-Oriented Campus

I. Maintaining a strong reader-centered service orientation

II. Providing an attractive, inviting, functional Library facility available on equal terms to persons with all abilities, and open at times that meet readers’ needs

III. Delivering a rich series of cultural programs for students and faculty alike

IV. Maintaining a comprehensive program of outcomes assessment, utilizing tools such as surveys, data collection and analysis, and a virtual suggestion box.  Also regularly soliciting other input from library users, with a view toward continuous improvement of services, resources, and events

V. Collecting and displaying a collection of fine art, and promoting this to students and faculty alike

VI. Offering internship opportunities for Brooklyn College students and for prospective future librarians

VII. Managing the Morton & Angela Topfer Library Café, a high-design student Internet café

Becoming a Model Citizen of the Borough of Brooklyn

I. Providing access to collections and services to members of the community outside the College’s gates

II. Opening our many cultural programs (concerts, book talks, seminars) to all members of the community

III. Opening our exhibits to the public

IV. Providing Library instruction and other services to local high school students and teachers

V. Generating training opportunities for students from local high schools

VI. Providing internships for BC students and students in local graduate schools of library and information science, and working toward provision of additional internships for new library science graduates

VII. Networking internationally with libraries in other countries

Executive Summary 

The Brooklyn College Library has had an extremely interesting year.  We have had a number of transitions, perhaps the greatest of which was the unanticipated retirement of our long-time Chief Librarian and Executive Director of Academic Information Technologies, Dr. Barbra Higginbotham, on January 31, 2008.  Professor Stephanie Walker, the Associate Librarian for Information Services, is serving as Acting Chief Librarian, while Professor Mariana Regalado had assumed the role of Acting Associate Librarian for Information Services, in addition to her existing position within the department.  Within a somewhat tumultuous environment, we have had a number of major successes.  These include:

· Major improvements in communications with major stakeholders and technology partners, including Information Technology Services and the Department of Computer Science, which we believe will reduce problems and allow us to improve services;

· Increases to our collections, especially electronic collections, and increased usage of those collections

· Service expansions and innovations, including the introduction of E-Reserves and a huge increase in usage of the 24/7 chat reference service

· Harmonization of our print system with that used by ITS, allowing students to use free print allocations in the Library and Library Café

· The introduction of pilot programs for several innovative information literacy initiatives 

· Higher statistics in many key areas – in addition to higher statistics in usage of e-resources and chat reference, we have this year experienced enormous spikes in in-person and telephone reference questions, and have had an increase even in the circulation of print materials.  

We also, of course, are facing several challenges.  These include:

· Staffing issues – We have serious staff shortages in Information Services and Academic Information Technologies, and these are impacting our ability to provide key services which form an important part of our mandate and commitment to the College.  Staffing problems are compounded by our inability to get full one-for-one replacement for faculty on contractually mandated release time.  As well, in one key area, a staff member is inappropriately classified, in such a manner that our ability to retain and recruit appropriately skilled professionals is compromised.  

· Budget issues – We anticipate a budget cut in the upcoming year, and yet prices for resources, especially electronic resources, rise steadily each year.  Also, with the harmonization of the print system, we are now providing free printing and are also not getting revenues to which we are accustomed.  Yet we have not been given any funds to support purchase of paper and toner.  In the first four months of operation, over a million pages were printed in the Library Café alone – many of them free.  The Library cannot afford to subsidize student printing in this manner.

· Space & facilities issues – We are running out of space for archival collections.  We also face regular challenges with space usage, especially as the demand for space on this campus is high.  Our multimedia classrooms are over-booked, as is much other space.  Registration and CUNY First training are especially long-term, regular users of portions of our space.  Currently, we have been able to meet most needs, but we have had to turn people away occasionally.  All of this also has an impact on our physical space – heavy usage creates wear and tear and security issues.  Also, this year, our roof leaks have worsened, and we have had some serious pipe leakage.  This has resulted in damage to some collections and to space, incidences of mold, and falling and crumbling plaster.  We are grateful that construction on our new roof is scheduled to begin over the summer.  

· Collections issues – We are concerned about our ongoing ability to support new programs, given that nowhere in the curriculum proposal decision is there an opportunity for the Library to provide input on whether it has resources to support such programs.  In the past, new programs have begun without the Library having basic resources.  Given the College’s desire to grow new graduate programs in the sciences (where library resources are most expensive), the Library is concerned about its ability to support these strategically critical areas of the College’s goals.  

We also foresee an interesting future for the Brooklyn College Library.  In the upcoming academic year, some of our goals are:

· Expanding and strengthening our pilot Information Literacy initiatives

· Continuing assessment initiatives for Information Literacy, Student Library Experiences, Collections, and other areas

· Strengthening and expanding our academic technology support programs

· Continuing to improve communications with other key campus partners, including (but not limited to) Information Technology Services, the Center for Teaching, and academic departments 

· Continuing to negotiate consortial and group purchasing of resources, and to support innovative ways to acquire access to resources

· Continuing to strengthen marketing efforts to promote Library resources and services

· Working to address major issues of space usage, space planning, and facilities

· Continuing to expand digitization efforts

· Expanding our holdings of important archival resources

· Launching and promoting the TRAILS repository of outstanding assignments with Library research components, and then exploring the possibility of expanding this to an institutional repository initiative

· Working with CUNY on key projects, including an E-Resource Management System for all of CUNY and the selection of Federated Search software

There are many others, but these are a few key selections.  

Major Section 1:  Unit Report, Collections 

When one thinks of a Library, often the first image that comes to mind is the collections, whether in print or, increasingly, in electronic form.  The Brooklyn College Library has made great strides toward increasing our collections in electronic formats, as these are unquestionably popular among students and faculty alike, and our great improvements in network performance and remote access have dramatically increased usage.  We also continue to support a strong book collection.  

Remote Access

Seamless easy access is a basic requirement of electronic resources.   In last year’s annual report, we reported difficulties stemming from the addition of new IP addresses, and the fact that somehow, the information that this would be happening was not effectively communicated.  Thus new IP addresses were instituted, and since access to our e-resources is managed by IP address recognition, suddenly we had no access to any of our e-resources.  It required several weeks of repeated phone calls and emails to our hundreds of vendors to rectify the situation.  There had also been difficulties because of lack of access to the proxy server, and the fact that ITS personnel are extremely busy, and cannot prioritize Library requests above others, so we had trouble getting technology-related access issues solved.  Finally, we also, for a while, experienced problems with network access, due to high traffic.  This year, we are very pleased to report that these issues have essentially been solved.  Of course, there are always individual issues with specific resources, or system-wide outages at times, but the systematic difficulties have been addressed.  We have greatly improved communications with ITS by having regular monthly status meetings at which we update each other about issues and projects, and we are able to address potential conflicts or problems before they occur.  Secondly, David Best of ITS has given Alex Rudshteyn of AIT a functional copy of the proxy server.  This allows Alex to test files and resources before he asks ITS to upload anything to the server, thereby ensuring that we don’t have to fuss with resources which aren’t working over and over again, and test them while they are in production.  Everything works before it is uploaded.  This keeps the server secure – ITS is unwilling to allow anyone outside their department to have direct administrative access to the server – but allows us to do testing and prevent wastes of time.  Finally, while network access is not in the control of the Library, when it doesn’t work, students using the Library don’t see it as a ‘network’ problem.  They are trying to access journals, and they see it as a problem the Library should be able to fix.  We can’t, but excuses are not productive.  But ITS has been able to right this, and most of the time, access is now speedy and reliable.  They will also be adding IP addresses and capacity this summer, which should provide further improvements.  

All of this hard work has greatly increased user satisfaction, as per anecdotal reports from faculty and students alike, and as per our focus groups (see below).  

Focus Groups

This year, we held faculty focus groups for faculty members in the Arts & Humanities, Social Sciences & Education, and Sciences.  These focus groups replaced our old ‘library representatives’ meeting which had been held once a year, and which was becoming increasingly generic and less relevant to users.  The focus groups were far more useful and popular.  Our subject bibliographers invited faculty from their areas to each group, by personal invitation and by telephone contacts.  We offered lunch, and librarians moderated discussions while we asked a set of questions of each group.  The questions were designed to elicit information about what resources faculty found most useful, which ones they wished we had that we did not yet own, what difficulties they experienced with either resources or services, what services they used frequently, and whether they were familiar with services such as interlibrary loans, e-reserves, the CLICS inter-campus book delivery service, and others.  The information we got was very helpful to us:  as a result of these sessions, we purchased certain specific new resources which were requested, and we learned which marketing efforts were successful and which were not.  We also learned that faculty members were not always aware of all Library services which are available to them, and that the level of awareness of a particular service varied across the disciplines.  We used this information to tailor some of our marketing efforts, and to note which services and resources could benefit from further promotion.  We also got feedback that faculty would like a blog or news site which would provide information on technical issues, outages, upgrades, problems, or new resources.  We do promote services and new resources, but the faculty expressed interest in a site or blog they could check regularly or to which they could subscribe.  This is a project which Information Services will be addressing as soon as time permits, in collaboration with AIT; current staffing levels are hindering our ability to complete this.  Overall, the focus groups went wonderfully, and faculty seemed to feel very happy that they were asked for input at this level.  We hope to re-run these focus groups regularly, perhaps every other year, so that we can stay on top of what faculty (and particularly new faculty, who may have different research interests) want from the Library.  Detailed notes from all three sessions are available upon request.  

Print Resources

Brooklyn College Library has continued to maintain a commitment to purchasing books in print formats as well, in addition to some print serials (especially, of course, when there is no online version, or when restrictions imposed for an online version are unacceptable).  We do have more and more e-books, but students and faculty (especially in disciplines where monographs are heavily used, such as history or English) have emphatically stated that they like to use books in print formats, to check them out and take them home, and read them on the subway and at home.  In all surveys where we have asked about format preferences, users have indicated that they prefer print for books.  Our healthy circulation statistics and high CLICS statistics support the anecdotal evidence.  

We continue to allocate about $175,000 annually for monographs.  We buy these through a number of sources.  One which bears special mention is Strand Bookstore.  We have a special agreement to purchase books at an excellent discount through them, and bibliographers often make once-a-term trips to purchase materials there.  Strand has also been able to provide significant processing services for us at a very reasonable price:  using Strand to do some of the work which must be done on books before they can be added to our collections has been very cost-effective, and it lessens the amount of work which must be done in-house by our Technical Services unit.  The departments which mostly benefitted from Strand were English, Art, Music, Juveniles, Philosophy, Economics/business, and Psychology. 

In general, we are able to support most student and faculty collection needs.  We were pleased this year by the results of a collection analysis.  Bowker, a large information company, completed an analysis of our collections, against a standard list of good resources for college libraries.  CUNY-wide, we had about 72.45% of recommended titles – an outstanding score.  A library-by-library analysis was also done, and Brooklyn College had the highest percentage of titles across CUNY at about 39.49%.  We are very pleased with this score.  The chart of the results of the analysis for all schools is available upon request; we are also awaiting a title-by-title list of resources we do not have.  

Library Materials Expenditures  

In 2006/07, a total of $1,158,400 was spent on library materials and binding:  $765,600 from tax levy funds, $18,370 in state grant aid, $42,500 in “matching funds” from the University, $42,500 in gift funds, $114,524 in CUNY Student Technology Fee funds, and $175,000 in CUNY Compact Money.

Electronic vs. Print

For many years, libraries have been arguing about whether they should purchase online resources or print resources, or even both in some cases.  This is no longer the case.  Faculty and students prefer electronic resources for most purposes, for their convenience and because they can be used from any computer.   In the focus groups every faculty member mentioned that they want electronic versions.   This changes our collections tremendously.  We no longer own many of our resources:  the model has moved from ownership to provision of access to resources.  We spend a lot on electronic resources, and they are very costly.  There is also a great difference in the amounts that schools spend throughout CUNY.   The two largest spenders are City College with their specialized science resources and Baruch College with their expensive business resources.   As you can see from the table below, the amounts spent on e-resources are growing.  Also, if a college spends lesser amounts, this does not always mean that they provide fewer resources:  colleges are charged widely different amounts for the same resources in many cases, as vendors sometimes charge by the number of FTEs (full time equivalent students, or students and faculty), which is a number used to estimate the anticipated usage of particular resources.   There is a real disparity in pricing.

	CAMPUS
	2007/08
	2006/2007
	2005/2006
	2004/2005

	
	
	
	
	

	BARUCH COLLEGE
	$1,164,528
	$763,510
	$605,255
	$529,943

	BROOKLYN COLLEGE
	$737,021
	$581,348
	$465,756
	$410,736

	CITY COLLEGE
	$897,477
	$815,492
	$750,462
	$445,416

	HUNTER COLLEGE
	$779,605
	$576,226
	$565,973
	$504,676

	JOHN JAY COLLEGE
	$275,937
	$208,850
	$176,049
	$176,997

	LEHMAN COLLEGE
	$235,570
	$213,417
	$209,151
	$180,598

	MEDGAR EVERS COLLEGE
	$77,971
	$61,058
	$67,561
	$24,022

	NY COLLEGE OF TECH
	$38,334
	$21,399
	$5,431
	$9,310

	QUEENS COLLEGE
	$718,463
	$548,950
	$488,835
	$441,707

	STATEN ISLAND COLLEGE
	$272,954
	$225,327
	$199,776
	$199,503

	YORK COLLEGE
	$95,586
	$66,045
	$46,456
	$46,103

	
	
	
	
	

	GRADUATE SCHOOL
	$318,960
	$336,353
	$189,142
	$199,517

	LAW SCHOOL
	$101,031
	$93,379
	$82,375
	$82,878

	GRAD  SCHOOL JOURNALISM
	$83,592
	$73,556
	
	

	
	
	
	
	

	BMCC
	$74,681
	$63,935
	$54,570
	$76,693

	BRONX CC
	$55,472
	$68,946
	$59,305
	$30,328

	HOSTOS CC
	$37,848
	$23,699
	$15,200
	$25,593

	KINGSBORO CC
	$38,662
	$31,911
	$45,258
	$46,587

	LAGUARDIA CC
	$73,515
	$74,467
	$61,893
	$64,604

	QUEENSBORO CC
	$16,742
	$15,270
	$13,881
	$6,039

	
	
	
	
	

	CUNY CENTRAL
	$2,629,312
	$2,409,151
	$2,183,113
	$2,097,769

	
	
	
	
	

	TOTAL ELECTRONIC SPENDING
	$8,723,261
	$7,272,289
	$6,285,442
	$5,599,019

	
	
	
	
	

	
	$1,450,972
	$986,847
	$686,423
	$721,995

	
	increase
	increase
	Increase
	increase

	
	
	
	
	


We are extremely lucky that CUNY Central buys many resources that we could not do without.  This allows us to spend our budget on things more specialized to our curriculum.   We do try to buy as many requested resources as possible, within our financial limits, and we collaborate with a variety of consortia and groups of libraries to try to obtain the best prices possible.  NYLink and WALDO are two such consortia – they are, respectively, groups of libraries in New York and Western New York which work together to buy resources and sometimes provide services at a discount.  However, we are expecting cuts in the next budget year; even a small cut in our budget will have major effects on our resources, as resources go up in price each year.  Just to maintain our current collections, we require a budget increase.  The Library has been very creative in making use of a number of sources of funding to acquire its e-resources, including Student Technology Fee requests for resources which benefit students greatly.  See Appendix B for a table describing library materials spending and a list of BC Library e-resources and expenditures.    

One unfortunate situation is that some of the larger packages of resources offered by vendors include many resources to which we would not otherwise choose to subscribe, along with those that we do want.  ScienceDirect is a case in point:  it is a wonderful, enormous database of full-text journals in the sciences, and we absolutely must have it.  But our faculty and students do not use a number of the resources in it.  Some are heavily used – but others are not.  Yet it would still be more expensive just to buy the titles we did want.  We hope that usage of many of our resources will grow, especially as we move forward with new programs.  Overall, we are finding that usage of electronic resources is growing, and we are experiencing higher utilization of most resources each year.  We would be happy to provide, upon request, a chart showing usage of a number of our e-resources.  It is also worth noting that many new faculty members are very research-oriented, and are requesting new resources.

Science resources are especially expensive, and we are extremely concerned that though CUNY is anticipating “The Decade of Science,” no provision (or even mention) is made in CUNY Master Plans, or in the Brooklyn College Master Plan, of increased resources for sciences or increased library faculty with specializations in sciences.  At Brooklyn College, we do not have collections which could adequately support doctoral research in the sciences.  In general, we find it very alarming that new programs and courses are discussed and even implemented without consultation with the Library, to find out if we have resources which can support such new endeavors.  Sometimes a library faculty member will serve on the Curriculum Committee, but there is no requirement for the College to check to see if we have any collections in areas before committing to teaching in these areas.  In the recent past, a graduate program in audiology was implemented, in collaboration with the Graduate Center.  We had none of the resources to support this program, and ended up having to take portions from other disciplines to buy anything at all.  This model is unsustainable.  In the future, we would like to see a section on all course approval forms which requires a statement from the Library on resources which could support the program.  Faculty should know what we have before they agree to teach a course.  This is a common model at many colleges; it is time it was implemented here.

Outreach

We are also working very hard on outreach.  Brooklyn College Library faculty members conduct extensive outreach to faculty and students, in a variety of ways.  Individual subject bibliographers work closely with their departments, attending meetings and offering specialized instruction.  A list of the subject specialists is available on the Library website, at http://dewey.brooklyn.cuny.edu/resources/specialists.jsp.  We publicize resources and services in a variety of ways.  The more success we have in reaching faculty, the greater the likelihood that they will utilize library resources in creating assignments for their students.  We are also about to launch TRAILS, a database of outstanding research assignments that utilize Library resources (see the Information Services Unit report); we hope this will inspire faculty to use more Library resources in their teaching, and we hope that it will help boost our students’ information literacy skills.  But always, there is room for growth:  each year, we try to improve our outreach and target it more to faculty and student needs.  

Resources by Subject & the Library’s Website

The Brooklyn College Library provides a wonderful “Resources by Subject” section on the Library website.  This area organizes resources into subject areas for which they are most useful.  For example, ERIC, the Education Resource Information Center, is highlighted under Education resources.  These listings include both free and purchased or subscription resources.  They also include recommended websites and other resources which the subject specialists consider excellent for research in each particular field.  These pages are all current and up-to-date, and they are regularly recommended to students and faculty alike.  The pages were created in an effort to address a concern expressed by faculty that students have trouble finding authoritative resources, including reliable web sites.  

Previous annual reports have mentioned that Vyacheslav (Slava) Gurgov and Alex Rudshteyn of AIT and Mariana Regalado of Information Services collaborated to design, create, and implement the database-driven system, called the SRMS (Subject Resource Management System), which runs the templates for the subject resources.  This year, we produced version 2 of the SRMS, and it was presented again at a CUNY IT conference.  We also have now changed the name to the WIMS (Web Information Management System) and expanded the scope of the database:  we can now include services and an FAQ for the Library, all in database form.  More information is available in the Information Services unit report.  

Publisher Packages

The Brooklyn College Library has subscribed directly to three “publisher packages”:  Science Direct (Elsevier), Wiley Interscience, and Springer-Link (formerly Kluwer) for many years.    In the past year we added Blackwell Synergy, Cambridge University Press Journals and the Oxford University Press journals.   Usage has not been as high at Brooklyn as at some other schools, over the years, but with ongoing promotion and with the influx of new faculty with active research agendas in fields in which we may not have had particular specialization in the past, usage is growing steadily.  It is worthwhile subscribing to these packages, because it would cost us more to subscribe to just the individual titles we would want, and it would also cost more if we didn’t subscribe and had to purchase articles to meet faculty needs on request.  We will continue to promote these packages heavily, and we also hope that with the growing interest in new programs in the sciences, usage will increase.  Details on usage are available on request. 
Scopus

Brooklyn College has very much gone alone with a subscription to Scopus, as opposed to ISI’s Web of Knowledge (both packages which, among other things, allow users to search articles citing or cited by other articles – critical information in many fields).   Our librarians have been very active in evaluating both of the services and have come down solidly on the side of Scopus.   Also, a recent study showed that the content of Scopus was growing far faster than that of ISI’s Web of Knowledge, and that its coverage was now more extensive.  This had not been the case in the past – Scopus was relatively new, and took a while to grow, but now they are outstripping ISI.  There is no question that as a major college, Brooklyn absolutely must have a citation index.   We were also offered an excellent initial deal on the product – a ‘trial’ price of about 20% of the actual cost of the database, for over a year.  Even now, the actual price (while high) is quite comparable to that of ISI.  Given that our Library faculty prefer Scopus, and classroom faculty have told us that overall they also prefer Scopus (though there are some who prefer ISI), we have chosen to continue with Scopus.  We are somewhat at a disadvantage because the other senior colleges (City, Hunter, Queens) and the Graduate Center and John Jay have all invested heavily in ISI.   Therefore, there are no “deals” to be negotiated.   No school with CUNY budgets could afford both.  However, in future, we will have to see what deals can be made, and if in future ISI is much cheaper, we may need to switch and see if we can obtain a better deal by joining with other CUNY schools.  There are also consortial opportunities through the New York State Higher Education Initiative (NYSHEI).  It is worth noting that recently, the Library was asked to provide a ‘wish list’ to the development office, in the person of VP Andrew Sillen, and we did so; on it, we included a request for the “Century of Science” – an archival product from ISI which goes back to 1900.  The Library would like to stress that products such as Scopus, ISI’s Web of Knowledge, and the Century of Science are extremely important if Brooklyn College wishes to move forward with developing doctoral programs in the sciences.  (Note:  Scopus does also support humanities and social sciences, and arts, though their coverage is best in the sciences.)  It is not reasonable, and has in the past infuriated faculty, to demand that every time a faculty member needs materials for major research, they should have to travel to the Graduate Center to use databases.  That’s fine for more obscure resources.  But if we have significant demand here (and for Scopus, we certainly do – we have usage figures that show that our users logged on over 10,000 times last year, and downloaded thousands of articles), we absolutely must purchase them locally.  Anything less would significantly hinder faculty research productivity.  

In recent years, the Student Technology Fee has paid for Scopus.  This year, the STF Committee felt that since this resource was utilized more by upper year and graduate students and faculty members, it was not appropriate to use STF funds to buy it.  The Provost and the VP for Finance, Steve Little, paid for a portion of the cost – 2/3.  The Library paid for the other 1/3.  It costs over $30,000 annually, and the price will increase to over $40,000 in the next two years.  This is already a significant discount, attributable to the tireless persistence and negotiation skills of our head of Collections, Professor Susan Vaughn.  We should point out that the Library’s assumption of 1/3 of the cost was done with no increase in budget, so we will have to cut other resources.  When additional funds are not allocated, our resources are a zero sum game – or even a negative sum game, because of their increasing costs.  VP Little is hoping that CUNY’s central Office of Library Services will subscribe to Scopus, but this is highly unlikely, given that it is of no use to community colleges, and given that other campuses subscribe to ISI’s Web of Knowledge.  If we fail to get ongoing support for such a critical resource, we will have to either cut it or cut other resources, and the Library believes that since it is so popular, important, and heavily used, we would not be able to give up Scopus without touching off an absolute firestorm of faculty protest.   They will protest any cuts, of course, but Scopus would be especially missed.  In any case, without additional support, the Library will face a tough decision, and will almost certainly have to disoblige faculty in some way.  We have had to make resource cuts (especially serials cuts) in the past, and it is never popular; it may be unavoidable at times, but it hampers our ability to support research, and it is difficult and unpleasant to tell faculty you are cutting what is always someone’s favorite resource.  We hope that in some way, ongoing support for Scopus can be found and maintained.  

E-Books    

The library has invested heavily in e-books.   Currently we have about 44,300.  This is a combination of owned books (NetLibrary, Gale Virtual Reference Books, Oxford Reference, and some individual publisher books) and those on subscription (Ebrary, the E-Humanities E-Book Project), where we purchase a ‘package’ whose contents can change over time.   

We have vendor-provided statistics from NetLibrary for the e-books we have purchased from them.  Brooklyn College Library users accessed NetLibrary e-books for a total of 8,238 user sessions in the 2006-7 academic year, with 2,717 pages copied and 14,138 pages printed.  For the first 10 months of 2007-2008 year, this increased to 11,479 user sessions with 2,309 pages copied and 14,827 printed.  Most students do not need entire books.   They may just print a chapter or certain pages.   

New York State Higher Education Initiative (NYSHEI)

NYSHEI is taking more of an advocacy role.   They have, in collaboration with a number of academic libraries and with support from some academic administrators and from some key legislators, put forth a proposal known as ARIA – an academic research infrastructure initiative.  This is a proposal to create a statewide licensing consortium to obtain better prices for many electronic resources.  There is a great list of resources that might be purchased statewide, and interestingly, Scopus is high on the list.  State budget strictures may make it difficult to pass this proposal, though it would save considerable money for libraries at state-supported colleges.  If the measure does not pass, we expect it will be revived in the future.

E-Resource Management

The Library also currently uses the Serials Solutions E-Resource Management System to provide access to our e-resources and to the list of all e-journals and to track things like vendor contacts, IP addresses, and other general information.  This list must be kept up to date, and it is a labor intensive task.  CUNY’s central Office of Library Services has received enterprise funding to purchase a centralized e-resource management system; it is likely to be either Serials Solutions or Verde, an Ex Libris product (our Aleph integrated library system is an Ex Libris product as well).  Thus in future, we may see some time (and possibly cost) savings in e-resource management, though each campus will still have to update and manage its local holdings.  If we have to convert from Serials Solutions to Verde, though, the conversion time and labor required will be substantial.  An RFP for the project is forthcoming.  More news on this initiative is likely to come over the next academic year.  It should be noted that not all schools may wish to participate, and they will not be forced to do so.  People are free to use their own systems or none, should they prefer to do so, and some might, due to the labor and cost involved.  
Federated Search System    

The Council of Chief Librarians Systems Committee sponsored a day of demos on various products.  WebFeat, Serials Solutions, and Metalib were examined.  Since that time, WebFeat has been purchased by Serial Solutions.  Again, the Council’s committee recommended Serial Solutions, but the Central Office preferred Metalib.   Generally, the Office of Library Services has supported expanding ties with Ex Libris, recommending that we purchase Verde for an e-resource management system and Metalib for a federated search solution, at least partially because products from a single vendor can at least theoretically be easier to implement and integrate; campus libraries have not supported such expanded ties, due to extremely poor experiences with customer service and technical support from Ex Libris.  Baruch College has implemented Serial Solutions’ federated search product on their own, not waiting for CUNY Central, and has reported great difficulty with implementation, and muddled and confusing results for searches.  Federated searching is a wonderful idea, but at present, it still works better in theory than in practice.  

Gifts    
Class Gifts

The Class of 1958 decided to spend their class gift on improvements to the Lily Pond Reading Room.   The Class of 1957 bought the library the Shakespeare Collection (from Gale) and the Class of 1956 bought two JStor Collections for us.   We always have suggestions, and look forward to competing for the Class Gift of 1959.

Gift Collections   

Please see Appendix D for a list of non-archival book gifts given to the Library this year.  However, special mention must be made of the collection given to us by Professor Leonard Ashley.   He has been donating books he gets for review for many years.  The 2007 collection was worth about $18,000.  In all he has given us about $150,000 worth of new books.  His specialty is English Renaissance Literature so this greatly enhances our collection.  When we get collections which are not of use to us (either they are not in acceptable condition, or we own copies of the books already, or they are in areas in which we really do not teach or do research), we place the donated books in the Book Sale Room.  Donors are always told in advance that we do not necessarily keep all donations, and that any materials may end up being sold, with the money going to purchase other collections for the Library.  Generally, books sell well.  However, it does take a lot of staff time (and therefore money) to receive, search, and eventually sell the books.  If we know in advance that the materials will not complement our collection, we do attempt to decline the donation, if it is politic.  Like many libraries, we have become a means for people to do away with books that they do not wish to discard.   It is a delicate problem.

Better World Books & Library Discards

We have begun sending Better World Books a number of donated or discarded books.  This service provides books to libraries in third world countries.  They are cautious about what they accept (medical texts, for example, must not be dated), but they are a useful means of getting rid of some books, at a slight profit.  We receive credit with an online bookseller (Alibris) in return.  

Electronic Resources Advisory Committee 

Professor Susan Vaughn chairs the CUNY-wide Electronic Resources Advisory Committee, which makes recommendations to the CUNY Office of Library Services on prospective purchases and subscriptions, and works to obtain better pricing and to allocate costs fairly among CUNY libraries.  This year’s initiatives are detailed in Appendix C.  

Major Section 2:  Unit Report, Information Services

The Online Library

Proxy Service

The E-Z Proxy service continues to work smoothly, and problems are dealt with rapidly as they emerge, thanks especially to Alex Rudshteyn for his quick attention to these issues and his ability to negotiate and work in a highly collaborative fashion with ITS, and especially with Mr. David Best.  Thanks are also due to Mr. Mark Gold of ITS for his willingness to work with the Library/AIT to foster enhanced communications and for his willingness to provide a copy of the proxy server which allows us to pre-test functionality of resources before requesting an upload to the main server.  This has led to a decline in the number of errors overall.  We are somewhat concerned over future changes related to the expansion of our Internet capacity.  This will involve increasing the number of IP address ranges available to Brooklyn College.  When this happened in August 2006, there was prior confusion which resulted in much traffic going through new IP ranges, without the vendors of our electronic resources having been informed of these changes.  Some resources were fixed very quickly, but the entire process still required several weeks of repeated contacts with vendors and requests to the vendors to update our IP addresses.  However, the Library/AIT and ITS have been working together on this issue.  We believe we will avoid this difficulty by forcing, at least temporarily, all Library traffic through existing IP addresses.  This will allow plenty of time between the time when we receive the new addresses and the time when we are able to finish contacting all of our many vendors and testing the resources to ensure they have received new IP addresses.  

IS faculty have noted an increase in the number of students getting “locked out” of the proxy – apparently due to attempting logins with incorrect credentials.  We continue to include Professors Susan Vaughn, Stephanie Walker, Beth Evans, and Mariana Regalado on most emails.  If it turns into a large or complex issue, Prof. Evans takes responsibility for working on the problem with AIT, the vendor, and others.  

E-Reference

The Brooklyn College Library joined the Question Point 24/7 chat reference consortium with three other CUNY libraries in February 2007.  Two others have since joined, which allows us to spread the cost and slightly reduce the hours of service contributed by BC librarians to our CUNY allotment of mandated coverage.  

Question Point – 24/7 chat reference has continued to see an increase in questions, anywhere from 2-10 questions per 2 hour shift.   For the Annual Statistics which we reported this year to the Association of College and Research Libraries, we reported over 1200 questions received and answered by Brooklyn College Librarians.  This does not include questions from Brooklyn College students answered by other librarians within the Question Point consortium.   In the previous year, we reported only 288 virtual reference queries, and this was chat and email combined.  This massive increase reflects the fact that prior to joining the consortium, we offered virtual reference only during very limited hours, all of which were at times when the Library was open.  As well, the service was heavily promoted by Information Services faculty and by Janet Finello, the Library’s part-time Public Relations & Marketing Assistant.  It is re-promoted frequently each academic year.  With this service, BC students and faculty can ask a question at any time, and receive an answer from a professional academic librarian, with follow-up as needed by a BC librarian.  

It should also be noted that had we not experienced technical difficulties early in the launch of the service, we believe the numbers would be even higher.  But there were significant difficulties with ‘dropped’ chat sessions and computers freezing early our participation in this service.  AIT was instrumental in assisting Information Services in determining which aspects of the difficulties could be solved in house, and which were truly issues which needed to be solved by the vendor.  Both types of issues have been addressed, and now there are only occasional episodes of QP freezing or crashing, usually due to difficulties on the vendor end, such as overloaded server traffic.  

Average time to answer a chat reference question ranges between 10 and 15 minutes, and questions are generally ‘real’ reference questions, with a smattering of requests for technical assistance.  This is a substantial increase in the amount of time librarians are required to spend answering reference questions, as the person on duty must check chat transcripts and do follow-up in addition to spending the mandated number of hours ‘chatting.’  

We have rearranged our model of coverage for the service twice, in an effort to find the best possible usage of librarian time and also in an effort to ensure that students are answered by someone truly comfortable with the service.  In earlier models, we had librarians offering a month or a week of service at a time.  Librarians found it difficult to remember the technical aspects of the service, as they had long gaps between the times when they were responsible for participation.  Ergo, we have moved to a model of term-long coverage by a single librarian, with backup from two others.  The librarian in charge and the backup librarians will have refresher training each time that they are responsible for a term.  Furthermore, it is hoped that the person doing e-reference will be more attentive to and take action on such things as:  consistent application of descriptor codes to chats; improving our institutional scripts and profile; considering what the system could do better and communicating that with Prof. Evans/QP; identify "what's not working" on our website based on chat transcripts.  This will allow us to improve our service.  Students do generally report a high level of satisfaction with the service, when they complete the optional surveys sent at the end of chat interactions.  The person on chat duty will be relieved of a portion of their reference desk hours or of a portion of English 1 or 2 instruction, and we will re-evaluate this service model at the end of Fall 2008.

General Reference

In our ACRL statistics, we reported 72,041 reference transactions, of which 1,191 were ‘virtual’ and 70,850 were in person or via telephone.  Last year, we reported 41,850 reference transactions, and as noted above, only 288 of these were virtual.  This is a huge increase over the previous year, and while we have no evidence as to why this has happened, we believe that a few factors have contributed, including increased promotion of resources and services available via the Library, availability of an increased number of resources due to very strong efforts to obtain better licensing terms and reduce costs so that we could purchase a wider range of materials, and periodic technical ‘hiccups’ which resulted in flurries of inquiries from time to time.  Overall, we are definitely bucking trends; most academic libraries report drops in library usage, and we are increasing on virtually every front.  

It should be noted that our numbers always underestimate actual reference, as librarians don’t tend to track email queries sent to their personal emails, of which there are many, especially from faculty used to dealing with their subject bibliographer.  

Website

The Library home page underwent a major overhaul and redesign in 2007.  The new design has been well-received – we have had no complaints, and considerable praise.  However, since then, we have received a number of additional constructive suggestions.  In conjunction with the publications committee, IS faculty and AIT staff, the Library website will be reconsidered and remodeled this summer – with particular attention to the home page.  

As well, we would like to point out that the Directory, which had previously all been done with flat HTML files (and which consequently was difficult to update, and was out of date every time someone new was hired, or someone left, or any other change was made), has now been redesigned by Vyacheslav Gurgov of AIT.  The new Directory uses a database structure, which allows for changes to be made in one place only.  This is a major timesaver, and allows us to have a more accurate website.   

SRMS, WIMS & Beyond

The SRMS (Subject Resource Management System) has now been expanded into the WIMS (Web Information Management System), and allows for “services” and FAQ pages (which can share entries, so updates in one place are automatically done everywhere!).  College Assistant Allie Verbovetskaya will be working double-time once the semester ends to convert our current services pages.  We expect to go live by Fall 2008.   A preview of existing Services pages can be seen at http://dewey.brooklyn.cuny.edu/resources/services.jsp. 

As well, we would like to note that the SRMS versions 1 and 2 were presented at CUNY IT showcases, and offered to other CUNY campuses.  Four CUNY schools took us up on our offer to share the software and database structure, and are in various stages of implementing the system.  Recent features completed or in progress (as per Slava Gurgov) include completion of the following modules:

SRMS

· Resource, Category, Subject, User, Vendor, and Funding management  

· Customized Subjects/Pages

· Basic Search + Simple Tag Cloud

· EZProxy functionality

· Fully searchable Activity Log

· Metadata (tags/keywords)

WIMS 1.0

· Added support for Service and FAQ pages (not just Academic Subjects)

· Added Service and FAQ category types (can be sorted by priority or alphabetically)

In progress (SRMS 4.0/WIMS 2.0):

· Enhanced Tag Cloud

· Advanced Search
· Merge with MyLibrary
We anticipate presenting the WIMS as well, and sharing it.  
Intranet: Wiki & Blog

IS has been using a MediaWiki installation as a sort of Intranet.  The wiki was transferred to a production server and has been working without problems.  However, concerns about where to put materials in the hierarchical structure and problems finding things prompted a meeting (Profs. Cirasella, Dimova, Evans, Regalado, Smale, and CA Verbovetskaya) this spring to review our use of the Library Wiki.  The major use of the Wiki has been document storage.  The group agreed that using D-Space or other tool meant for document storage might work better and helping us manage version control and provide simpler upload and access.  In particular we thought that using tags rather than hierarchy might allow for easier retrieval.  The need for an intranet collection development policy was discussed.

The need for quick access to library policies was also discussed and the WIMS was considered as a possible solution.  For news and alerts we discussed the use of a blog.  We considered a public side with library alerts and an internal side with troubleshooting tips, news and events.  Some consideration was given to existing tools.  Follow-up planning meetings will be held this summer.

The Social Library

Myspace & Beyond

The library’s MySpace site continues to be an active means of interacting with students.  Prof. Beth Evans also created a Facebook site for the library this semester.  

Student Lounge

The Library Student Lounge project continues in a temporary ‘holding pattern’ version at http://dewey.brooklyn.cuny.edu/resources/subject.jsp?preview&sub_id=46, and is also  accessible by choosing “I am a Student” from the drop down list on the Library home page.   Blackboard

Tabs for the Library and to Ask-a-Librarian 24/7 chat reference service continue to be available to all students, faculty and staff who log into Blackboard.   This semester’s English 2 research quiz was also available though our BB Library organization – which has provided us with some additional experience using BB. We hope to continue to expand our outreach and support for  Blackboard specifically through our participation in the iTunes University pilot.

Instruction & Outreach

Library Instruction

Library instruction continues to be in heavy demand.  Statistics for the current term are as follows:   

	
	Fall 2007
	Spring 2008
	Total Classes
	Total Students

	English 1 
	22
	8
	30
	689

	Intro to the Library
	37
	18
	55
	703

	English 2
	24
	29
	53
	1333

	Specialized
	129
	46
	175
	3816

	TOTAL
	212
	101
	313
	6541


We would like to note, at this point, the major contribution to instruction provided by Professor Jane Cramer, who is not a member of the Information Services Unit, but rather is a member of Distinctive Collections.  She is our government documents ‘guru.’  However, she provides assistance in Information Services as well.  She provides instruction in English 2 and for all classes requiring assistance with legal/government/statistical information.  As well, she has taught collaboratively with other faculty.  She provides about 30 instruction sessions each year, and we would have difficulty covering these without her.  We would also like to note that Professor Cramer and Professors Sally Bowdoin and Marguerite Iskenderian of Technical Services all provide several hours of reference desk coverage weekly, and on our CA-staffed desk, Sherry Warman of Technical Services also provides assistance.  All of these people do this of their own volition, because of their dedication to public service – it is not a requirement of their jobs.  We are grateful for their collegiality.

English 1 and LOOP (Library Online Orientation Program)

English 1 workshops and whole class sessions were covered primarily by adjuncts this semester, to the great relief of our IS faculty schedules.   Plans for offering an online version of English 1 are developing:  a proposal for the Library Online Orientation Program (LOOP) has received some tech fee funding.  The outlines of LOOP are emerging.  In short, LOOP will offer a variety of media/modes for learning about library services and research resources, including but not limited to text only and text with photos/images, animated photo tours (using Animoto), video tutorials and tours (i.e. podcasts on YouTube), etc.  We plan to offer LOOP as a replacement for the Library requirement currently used by English 1.  Currently, students have to attend one library instruction session and get a signature from the instructor before they get credit for English 1.  However, being present doesn’t mean one learns anything, or even that one is awake sometimes!  We have no way of assessing what students learn in English 1 at present.  We intend to replace this with LOOP, which will include assessment of student learning.  This will also be very convenient for students, who sometimes complain about difficulty finding a time that works for them when the Library is offering in-person sessions, no matter how many sessions are offered at varying times.  Invariably, the majority of students leave this to the last minute, and later sessions get over-booked.  We hope LOOP will address issues.  We have also modeled this initiative somewhat on a scaled-down version of the award-winning OASIS information literacy tutorial offered by San Francisco State University (and required to graduate!).  Prof. Beth Evans is providing insightful leadership for the web-based resources we might useful for the project (e.g. Animoto).  Much preliminary ‘legwork’ is being done by adjuncts and interns and CAs, but the funding we have received will allow us to truly begin the project.  It would have been difficult to accommodate this project without the funding.  

RefWorks

IS offered three RefWorks workshops this Spring, the first two of which were well attended. A number of students came from the Graduate Center and Hunter, pointing to a potentially large market for workshops should we expand advertising across CUNY.  A number of faculty members have requested introductory instruction in RefWorks for their classes, including an undergraduate History class.  Prof. Remy requested and received a special session.   We have also been approached by other faculty members in History and Music, who are considering asking us to come to their classes and present an introduction to RefWorks.  As well, RefWorks instruction was briefly introduced in three graduate workshops offered by Professor Stephanie Walker.  

Orientation

The Library has continued its important role in student orientation.   Prof. Jocelyn  Berger-Barrera has continued to lead new employee orientation, a duty she will relinquish when she takes over as e-reference librarian. 

Assignments That Work/Terrific Research Assignments for Information Literacy (TRAIL); Institutional Repository

The TRAIL database (formerly Assignments That Work – ATW) will be populated and live by June 30, 2008.  It has become clear that out D-Space installation is one that we should use more extensively, thus TRAIL will be a single community within D-SPACE  (perhaps BC-Space?).  Assignments are being prepared with help form LILAC members and adjunct Jennifer Santomauro.   We also continue to attempt to contact faculty giving assignments that don’t work (i.e. a recent assignment given by one faculty member featured many major errors in citations, and students couldn’t find required articles), with varied success.

We are using D-Space for the TRAIL database.  CUNY’s central Office of Library Services has subscribed to a third party hosted D-Space service from a company called NITLE, to allow for creation of a CUNY-wide institutional repository.  However, the service has not been heavily used to date.  It has not been widely promoted, likely due to staffing issues (one retirement and one death) at CUNY OLS.  As well, there had been a CUNY Institutional Repositories Committee which was charged with recommending an institutional repository solution, and though the Committee filed a report with the University Librarian recommending against the NITLE service, on the grounds that it was inflexible and very unattractive (it looks quite frankly juvenile), the Committee’s recommendations were not implemented.  Rather than use NITLE, Brooklyn College Library plans to create another “community” within its existing implementation of D-Space, and utilize that as a repository.  We have interest from one history faculty member in participating in a pilot project to house his teaching objects on a BC-based D-Space implementation; we plan to pursue this in the next academic year.   

Quicktips

At the suggestion of Prof. Jill Cirasella, and with the help of intern Brendan Curley, the library produced 30 quick research tips handouts for each ‘subject’ we cover.   We will begin to update and expand these this summer.  These are also being added to the WIMS.

High School Liaison 

For more than 10 years the Library has worked with students and teachers from the Brooklyn Transition Center, an alternative high school that prepares students, who have learning disabilities, for the workforce. However, during the fall, the students and teachers were only here on occasion and not at all during the spring semester.  We have not yet learned why this has occurred - it could be that they have decided to work elsewhere on campus.

Requests for access to the Library from other area high schools continue to be high.  We do support on-site access to Library resources for high-school students, but vendor licenses prohibit remote access to resources for people who are not Brooklyn College faculty, staff, or students.  

The college(s involvement in the College Now and STAR programs has contributed to an increase in the Library(s instruction and access for area high school students.

Prof. Martha Corpus continues to be our main faculty member involved with high school liaison work.  Professors Irwin Weintraub and Jocelyn Berger-Barrera have assisted with science resource instruction and tours, respectively.  Professor Miriam Deutch of Access Services also deals with periodic requests for access to the Library from various high schools needing special permission or access to specific space.  A full report detailing the number of students served, time required, and classes or orientations offered is available on request.  As well, Prof. Deutch served on a CUNY-wide task force to examine services offered to local high schools.  Little was done when the report was initially received, in 2007, but recently, CUNY’s University Librarian, Curtis Kendrick, stated that the report is being re-considered.  
Outcomes Assessment & Information Literacy Initiatives

Library Experience Survey

In 2007, we ran our first-ever Library Experience Survey.  This was done in print, with the option to download and print a Word version of the survey and email it to the Library, or drop it off.  Results and analysis from this are included as Appendix E.  In May 2008, we ran an online version of the Library Experience Survey.  Data analysis is pending.     

English 2 Quiz

The English 2 assessment project, funded in party by a CUE grant, is in full gear.  This project involved pre- and post-instruction testing of student information literacy in three sections of English 2.  This is a pilot project; pending interesting results, we hope to expand the project.  Students have completed the second round of testing.  Results are pending, but a preliminary look shows an expected spread of results from poor to excellent.  We can already see that a few questions are apparently confusing and will need rewriting. 

The English 2 quiz questions were based in part on the CUNY–wide Information Literacy Articulation: Learning Goals and Objectives proposed by LILAC and approved by the Council of Chiefs in Fall 2007.  In a related initiative, Profs. Mariana Regalado and Maura Smale (a former adjunct librarian at BC who worked on this project, now at City Tech) have proposed the creation of a new LILAC sub-committee to work on assessment questions such as those we developed for the English 2 project.   LILAC is the CUNY-wide committee for library and information literacy.  Profs. Regalado and Smale will chair the group. 

iSkills

The iSkills project, funded by a CUNY Collaborative Research Grant of $40,000, is also in progress.  This project involves the administration of information and computer literacy tests produced by Educational Testing Services (ETS) to volunteer students.  A dozen CUNY libraries chose to participate in this project.  Principal investigators for Brooklyn College are Professors Mariana Regalado and Stephanie Walker (though Stephanie Walker’s participation has diminished since she began serving as Acting Chief Librarian).  The leader of the project is Professor Theresa McManus of Bronx Community College.  The greatest expense has been the purchase of tests.  The participating libraries decided to focus on students who have completed between 45 and 60 credits toward the CUNY Proficiency Exam, as this is a population we all have in common.  This will allow cross-comparison of data.  One challenge has been recruiting sufficient students to do the test:  Brooklyn College leads in this with 35 students who have taken the test.  We have 170 tests still untaken.  Classes and students will be targeted over the summer and fall; to our general relief, we won a recent extension for this grant to December 2008.  Incentives include 100 pages of free printing and 7 chances in 204 at $100 cash prizes.  The drawing will be held when the testing is completed.     

Other Services

Printing

In February 2008, the new print system went live.  This is the system in use by ITS in the WEB.  Implementation of a single consistent print system was undertaken in order to allow students to print using their free allocation of copies anywhere on campus.  There have been considerable implementation difficulties, at least partially due to the very different nature of printing in the WEB, where students use few pages, from printing in the Library, where students regularly print out articles 30+ pages in length.  From the perspective of AIT, the implementation has been very challenging, and has required huge amounts of staff time and patience.  Further details are in the AIT report.  The implementation has also caused a huge budget problem for the Library.  We are not reimbursed for the massive number of pages which are now printed by students using their free print accounts.  Free printing was never before given at the Library, and students wanting to print using their accounts had to go to the WEB building.  Now printing at the WEB is down, and ours has skyrocketed.  Toner and paper are expensive, and our only option going forward will be to seek additional funding or cut other resources.  

However, from the perspective of IS the expanded print system has been a success.  Students are pleased to get their free copies, non-student users have been able to open accounts, NMC and sometimes the WEB lab have handled problems in a timely fashion, and the system has not been down more than might be expected.  Posters and marketing of the system were done by Professor Jane Cramer, in collaboration with ITS and IS.  The print instruction handout was revised in April.  

Reference Collection Evaluation

Professor Emma Lee Yu has been working from a list of e-books to which the BC Library subscribes, and checking to see whether we have identical or nearly identical versions in print, which could be weeded to free space.  We are hoping to free space in the Reference area, to add additional computing facilities, or potentially to add study space.  This project is ongoing.  It is proceeding slowly, as it can be labor intensive to determine whether e-book versions of books are actually comparable to or the same as print versions.  However, progress is regular.  The printout of e-books is 500 pages long; at last count, about 77 pages have now been completed.  The rough breakdown of the categories:
21 = ONLINE VERSION is IDENTICAL to hard copy in ref.
15 = online version has later coverage; hard copy in ref. has earlier coverage

Some discussion has occurred in relation to finding ways to highlight and easily find out e-reference books.  

Personnel & Staffing in Information Services

Reference Desk Staffing

Reference desk staffing was briefly in crisis with the departure of adjunct librarian Maura Smale and then bolstered by the addition of three part-time adjuncts to our reference staff, after the Acting Provost granted the Library a one-time allotment of $25,000 in funding upon hearing of the cuts we had to make in reference desk staffing hours.  (We had not had to close the desk, but many time periods were reduced to single-librarian coverage, and this caused difficulties for students, especially in busy times).  Additionally, one adjunct was hired to complete a LOOP-related instruction video.  In addition, there are many adjunct hours available for the summer, which will ease reference desk staffing.   IS faculty will discuss maximizing our Fall scheduling over the summer – we are hopeful for a sub or adjuncts for some additional coverage.    The staggered evening schedule with one librarian 5-7:30 and the other 6-9 has worked well, and allowed us to cover more evening instruction.

Research Leaves

Professors Jocelyn Berger-Barrera and Jill Cirasella took research leaves this Spring.  Professor  Cirasella was out on research leave Mondays and Thursday throughout the semester; Professor Berger-Barrera used the remainder of her research leave taking partial days in February and March. We secured partial funding for replacement adjuncts.  The fact, however, that it was but partial funding is a major concern.  There is a great deal of confusion at present.  The Library contends that in the recent contract, CUNY agreed to fully reimburse colleges for adjuncts hired to replace faculty on research leaves.  Full replacement for classroom faculty is not full replacement for librarians:  library faculty work more hours on campus, and work a 9-5 style of day, whereas teaching adjuncts are paid simply to replace the teaching contact hours of a faculty member.  The amount we have been able to secure from CUNY does not begin to replace even the hours of reference and instruction service for the typical library faculty member.  Other CUNY libraries claim to have been given full replacement, but it is unclear how this has been funded.  It is an ongoing area of difficulty which we continue to investigate.  

Reassignment Time

Professors Beth Evans and Paraskeva (Eva) Dimova-Angelov have been awarded 20 days of reassignment leave, which they will take over the summer.
Reappointments, Tenure, and Promotions

Professors Stephanie Walker (in Information Services until February 2008), Jocelyn Berger-Barrera, Jill Cirasella, and Paraskeva Dimova-Angelov were reappointed.  Professors Berger-Barrera and Dimova-Angelov submitted their tenure packets as per regulations in February.  Professors Mariana Regalado and Irwin Weintraub were promoted to associate with tenure and full professor, respectively.  Professor James Castiglione was not reappointed, and permission to fill his position was denied, with the reasoning that Professor Cirasella was hired on that line during a previous non-reappointment of Professor Castiglione, and when he successfully appealed this, there were two faculty members on a line.  However, in our recent external review, the reviewers urged that three additional lines (one faculty, two HEO) be created and filled in addition to existing personnel; at the time of the review, Professor Castiglione was in place. 

New Adjuncts and Interns 

Adjuncts: Anne Garner has a background in classics and received her MLS from Pratt in December 2007; Jennifer Santomauro has studied journalism and business, has worked as a sub at Baruch, and received her MLS from SUNY Buffalo in 2005.  Kelly Delevan has a background as a film producer/editor and received her MLS from UT Austin in 2006.  Courtney Walsh has a background in anthropology and has worked with diverse populations in a number of educational settings.  She is an adjunct cataloger at NYU and received her MLS from Pratt in 2006.  

Interns: Alevtina Verbovetskaya (Allie) (also a CA) – will graduate from BC in May with a B.S. in CIS and she will enter the Rutgers SCILS program in Fall 2008. She is working on a variety of projects including redesigning and updating the WIKI, work on Facebook and MySpace projects, migrating data to WIMS, etc.    Brendan Curley (who was an intern, and will be starting as an adjunct in Summer 2008) is a Pratt library school intern working on updating database descriptions and resource tags in the WIMS, creating subject Quicktips Guides, and a number of instruction related projects. Natalia Sucre – a current Queens College MLS candidate - is working on a variety of projects. 
Associate Librarian for Information Services

Upon the retirement of Former Chief Librarian and Executive Director of Academic Information Technologies Dr. Barbra Higginbotham on January 31, 2008, Prof. Stephanie Walker assumed responsibilities as Acting Chief Librarian.  After a month (during which time Professor Walker attempted to do both jobs), Professor Mariana Regalado agreed to assume responsibilities of the Acting Associate Librarian for Information Services.  Requests for a substitute for Professor Regalado were denied at first because Dr. Higginbotham remained on Travia, and then (for Fall 2008) without elaboration.  Fortunately, adjunct funding (as noted above) was provided; however, nothing is guaranteed after June 30.  Should we enter the fall semester (traditionally our busiest) still short librarians in Information Services, we expect to have a recurrence of the crisis in staffing the Reference Desk.     

Major Section 3:  Unit Report, Academic Information Technologies 

Staffing
Staffing Structure 

AIT is structured into three primary “groups”. Nick Irons heads the Faculty/Instructional Support group.  James Liu heads the Student Support group.  The third, Library Systems / Programming and Network Support, reports to Alex Rudshteyn.  Within these broad groupings there are specialized areas of responsibilities.

Nicholas Irons  (Faculty/Instructional Support)

Faculty & Facilities Support  Group -  

· Faculty Training and Development Lab 

· Multimedia Classrooms

Instructional Support Group  1-HEA Carlos Cruz

· Course creation and support for Blackboard and instructional web development 

· Technology workshops
James Liu    (Student Support Group)    

   

New Media Center (NMC) division  CLT Harold Wilson,

· Supports a 114 seat student computing area.

· Supports 7 large and small group viewing and listening rooms 

· Supports the WTA

· Supervises the College’s video & digital media collection

· Occasional AV support

L4 Subdivision – 111 seat student computing area (funding, CA support and management from NMC).
Reference Subdivision – This year the 50 PCs in the Reference area and the 20 PCs in Reserve Reading Room went from internet only to fully functional computers.  This has a staffing implication, as well as functional, management, and statistical implications:  one CA is provided and managed from NMC.
Library Cafe Division 1 HEa, Danielle Lahmeyer,  1 ISa Larry Albrecht   80 seat 24 x 7 student computing Facility

Alex Rudshteyn   Library Systems / Programming and Network Support 

· Library Systems & Network Support Group  1-HEa (Vitale Faida,) 

· Programming Development Group   1 aHE ,Vyacheslav (Slava) Gurgov
· Web Support Group 

· Administrative Support Group  keeps inventories, data entry, etc.

Staffing Challenges

The major (and in fact sole) problem we have with Carlos Cruz, our sole instructional designer/Blackboard support specialist, is that there is only one of him.  Carlos has helped to refocus and revitalize AIT’s support mission. In doing so, he has generated more work and has exposed AIT’s need for increased professional support.  We are very proud to announce that we now have 1,075 courses in Blackboard.  We do not have a way of checking how heavily each site is used; some professors use their sites heavily but others simply post a syllabus and general information.  But many people do request assistance from Carlos, and as the sole support person in this area, he is extremely busy.  We also have assisted Professor David Bloomfield in his efforts to develop a fully online, 6 course Masters program in Educational Leadership; this is now complete.  In addition to his full time job of Blackboard support, Carlos’s considerable skills in design have generated an ever increasing demand for multimedia design. This has become so big an issue that Nick has had to intercede and protect Carlos from those who demand the use of his skills in this area, thereby taking away from his time for Blackboard support and other faculty support.  As will be justified in subsequent parts of this report, AIT needs 3 full time professional positions:

· An additional full time  Multimedia Designer

· An additional Instructional Technologist

· An additional programmer/web developer.

In justifying this request, it is important to stress that if these 3 positions were granted tomorrow, no one’s work load would decrease.  In fact, we anticipate that the result would be just the opposite:  there is currently far more demand for assistance than we can meet, and we have just begun implementing a system whereby we will be able to track unfilled or incomplete requests, response time, and a host of other matters, in order to prove our case.  

As will be evident throughout this unit report, Mr. Vyacheslav (Slava) Gurgov has played a key role in our success. Slava is our senior programmer, in a job classified as an “aHE.”  We have put in for a reclassification to “HEa,” a justifiable upgrade for the position itself, given how greatly its scope has expanded (as well as for him personally, given his skills and the initiative he has shown).  The position is currently severely underpaid, and only the fact that Mr. Gurgov loves the Library has kept him from leaving.  We cannot depend on this indefinitely; should he leave, we would have great difficulty recruiting a suitable person for this position, given how poorly it is compensated, and the fact that people with the skills necessary to do this work can find positions which pay many thousands of dollars more right on the BC campus.  

Support Staff

The recruitment and retention of support staff continues to be a major problem for Systems and AIT in general.  With constantly increasing complexity of software and computer hardware, new computer languages, and scripts being introduced almost monthly, it becomes a daunting task for a manager to find and hire a person with a right set of skills. The requirements to a potential employee have increased tremendously. What was sufficient 10 years ago for a person to become a part of Systems is today inadequate. The spectrum of skills and knowledge has being moved to a new, much higher level.  In general, anyone who has this set of skill has no problems finding much better paid job outside the campus. It is especially true when we talk about programmers.  We compete with ITS and outside organizations for skilled employees, especially programmers and web-developers, and our pay rates are not competitive.  The past year was especially difficult for the programming unit since we lost 3 people in there:  two programmers, a web developer and a skilled graphic artist. One of our main programmers, Dmitriy Brin, has recently graduated and is actively looking for a full time job.  In the Systems unit, we have also lost 2 people.  We have been staying afloat through a combination of ‘juggling tricks,’ moving staff from one area to another, trying desperately to recruit new staff and make the job attractive by offering training and other opportunities, and by paying people on a project basis for some particularly important initiatives.  

In the Library Café, we also have staffing challenges.  The Café is staffed by 2 full time managers and approximately 25 staff members, consisting of Federal Work Study Students, College Assistants, and Student Aides. Over the past few semesters, there has been a downward trend in hours on the FWS student contracts. This in turn causes a loss of hours and coverage for the Library Café.  We depend on these students, especially since they are not paid from Library budget funds. 

We also have part-time support staff in the Faculty Lab; these people staff the Lab during all hours it is open – a vital service, since the Manager cannot always be on-site, as he is often assisting faculty in their offices.  Support staff in the Faculty Lab have been able to assist faculty – in the Faculty Lab, in their offices, on the phone, and (occasionally) at their homes -- with a wide variety of projects in an effective manner: e-reserve processing; processing poster print jobs; digitizing audio for Blackboard course sites; preparing manuscripts, tables, and appendices for publishing; editing and compressing digital video for PowerPoint; compressing audio files suitable for podcasts; teaching how to use Vista and Office 2007 on their portable computers; updating operating systems and anti-virus software; etc.  

OCS Print System

The OCS print system deserves its own heading in this year’s for two reasons:  first, because of the staffing and implementation difficulties we have experienced, and our low level of satisfaction with the system; and secondly, because of the budget impact of offering free printing in the Library. 

Functionality, Staffing, and Implementation

The print system implementation and support has been so onerous that it has become the primary project of Systems, occupying most of Vitaliy Faida’s time and efforts (Vitaliy is our main network support person).  The Library did not support the selection and implementation of OCS, even though the system is in use in the ITS computer labs in the WEB.  We agree it is desirable to have a harmonized system, and it is certainly nice for the students to be able to use their ‘free’ printing allocation in the Library and the Library Café, which are far more popular venues than the WEB.  However, after considerable research, we had serious concerns.  From research done on library listservs and on technical websites, we learned that in the library world, most people who had implemented OCS regretted the experience, and several dropped the system.  There were complaints about functionality, technical capacity, service, and support.  We reported these complaints at length to VP Little, but to no avail.  We also proposed a number of systems which had glowing reports – again, to no avail.  We have since learned that both Lehman and York Colleges are ending their relationship with OCS, much to their expressed delight, and Medgar Evers College is fighting the selection of OCS, while here at Brooklyn, we continue to struggle to get the system to function properly, and we continue to delay all manner of other important projects while we struggle to get the print system’s many bugs worked out – with unsatisfactory support from OCS.  

Originally scheduled for the Fall 2007 semester, the project deployment was delayed until the spring of 2008.  In part this was due to a set of problems we experienced with the software and hardware (kiosk).  We also operate differently from other public computing labs on campus, due to the volume and nature of the printing done in the Library, and the fact that we can’t simply install dozens of printers every few feet on the floors, for reasons of cost and traffic patterns on the floors.  OCS programmers had a very hard time implementing many of our requests, conforming to our stated requirements, making the system even minimally stable, and figuring out their many internal bugs.  AIT staff and ITS/WEB staff worked very closely on this, spending time that BC should not have spent, because OCS programmers were unsatisfactory.  We are very grateful to ITS for their generous support in terms of staff time and advice; we would not be running as well as we are now had they not pitched in.  On our end, Alex and Vitaliy have spent enormous amounts of time troubleshooting and testing, and we estimate we used the full-time hours of 1.5 high-level AIT people for several months, in addition to the time contributed by ITS, and the time OCS spent on it.  This should not have been the case, and represents a great loss of time and money.  And yet, the system is still not functioning correctly:  it is manageable, but barely so.  

It is also worth noting that originally the print management system had only one print server (OCS-1) serving both the Library and the Library Café. The impact of such design implementation was noticeable as soon as the print server went down, since both facilities were losing its ability to print.  We advocated for additional print servers to spread the load and minimize impact should one of the servers go down.  ITS realized the necessity of additional servers and in January 2008, 3 new servers were assigned to a print system deployment project. These servers were meant to split the load that was handled by a single server. Each server will be dedicated to a single location. There are four total locations: NMC, 1st floor, Lower Level and Library Café. So far we have built additional server dedicated to the New Media Area. At the same time all NMC Area computers were re-cloned and moved to the new print system.  A new version of the print system was deployed. After several iterations, major bugs that concerned us were fixed, but at the same time new bugs were introduced. System stability was affected and became our major concern. The print server was crashing a few times a day, and it took AIT staff about 2 months of close work with OCS to figure out and fix the major bugs.  Minor bugs are still present.  We feel that we have been serving as a major testing facility for OCS, and it is a huge drain on our resources.

When this semester is over, we anticipate spending additional time on the print system – indeed, it will be the primary focus of the Systems group, and will again take priority over everything. We will set up 2 additional print servers and install and test new binaries. At the same time we will test Vista machines and MACs with the print system; we have completed only preliminary testing for Vista and MACs.

It is worth including, at this point, some words from John Drobnicki, Acting Chief Librarian of York College, in response to an email about OCS:  

Hi Stephanie,

York hasn't gone as far as Lehman yet, but our CIO despises OCS, and so do most of the librarians and the IT support staff.  I'm copying Dan Cleary, since he is our Library's OCS point person, and he can probably fill you in on some of the specific issues or things that I've omitted, but:

- One of the reasons that the Labs have less problems with OCS might be because they don't have bill acceptors.  They just give students virtual money, whereas the libraries have boxes to take cash and then credit accounts.  Some of our daily problems are that the boxes take cash, freeze, and then don't credit accounts.  A related problem is that the Patron Kiosk freezes while creating their initial accounts, taking their money and not creating the account.

- Over the 5 or so years that we've had OCS, an ongoing issue is that students send print jobs which disappear into the ether and don't show up at the Print Release Station.

- OCS doesn't seem to function well with security software such as Fortres or Clean Slate.  For a long time, our students would print out blank pages, which was attributed to Fortres/Clean Slate issues.  Our computers are now protected from the server so we don't have to use that software, so the "blank page" problem has been solved.

- We have felt that OCS has repeatedly used us as their test group, trying things with us, putting our students through hell to work out the bugs, before moving on to others.  Late last Summer, they decided to upgrade our software, and I would say (with little exaggeration) that we had no printing or photocopying from the middle of August to at least the middle of September.  For newly admitted freshmen and transfer students, that was their first contact with our Library, and it did irreparable harm to us in their eyes.

- OCS' customer support seems to exist of one person (James).  Many of us think there might only be 3 employees (Allan Pyle, Dave Richman, and James), so they can't deal with problems at multiple sites since they are a small operation.  Maybe they operate out of a garage.

- Another problem related to a virtual (cardless) system is that users must remember their account number, which puts the burden on Library faculty (or

staff) to constantly look up their numbers for them as half of students always forget either their account number or PIN.

I hope that we are (all) able to identify a reliable vendor to take over our printing from OCS.  I'm sure whomever we find won't be any worse.

Best wishes,

John Drobnicki

We have also received emails from colleagues at Lehman College, including both their Chief Librarian, Kenneth Schlesinger, and John Drobnicki and Kenneth Schlesinger have asked their technical point people to speak to us.  Thankfully, ITS has again been very supportive when problems have come to light.  Mark Gold has had his technical people speak to other libraries, and in AIT, Howard Spivak and Alex Rudshteyn have also been reaching out to colleagues.  Working together, we hope to solve the issues and hold OCS accountable for technical problems (which they sometimes seem to deny having had anywhere else).  If this does not prove feasible, we will wish to discuss the harmonized printing system again.  

OCS & Fiscal Impact

The second reason that the print system should occupy a prominent place in this report is the fiscal impact of the system.  Previously, students were charged $0.10 per page for printed output. They were not charged for header pages or for pages they did not want (such as an advertisement page from a journal).  The Library absorbed those costs, as a courtesy and in the interest of good public relations.  Students had the option of printing in the Library or Library Café at the ten cents per page cost, or transferring the print file to disk or email and printing for free at another location, such as the WEB building.  The funds collected were used to pay for consumable student lab costs, such as paper and toner; for replacement hardware such as high capacity printers and scanners; and for printer maintenance and repair and for an occasional general repair to the system.  

However, since we have implemented the OCS system, the Library has been forced, with no recompense, to allow students to use their 300 free pages of printing per semester which the College administration has seen fit to give as a ‘gift’ to the students.  The average student is allotted 300 pages per semester or between 600-900 pages per year; part-time students get a proportional lesser amount, and full-time graduate students get 500 pages per semester.  Students are now doing the majority of their printing in the Library or Library Café; the table below provides some downright astonishing figures.  Worse still, VP Little’s office has taken the revenues from printing which we used to collect.  So we have had a double whammy – we are losing revenue which previously paid for printing costs, and we are also having to absorb the costs ourselves – in spite of repeated requests for assistance.  This is an unsupportable situation.  

The Library can not afford to pay for student printing.  The college must find a way of providing a source of funding for student printing, or eliminate the free printing.  Few colleges give their students free printing, and while it is a nice PR gesture, it is very expensive.  We are currently working with ITS on compiling statistical information and reports on usage and cost and distribution of printing, and will be presenting a joint report to VP Little, requesting full reimbursement for costs, and we hope this time to encounter a more receptive environment.  Should we receive no funding, we would be forced to disable printing in the Library entirely, and insist that students either email articles to themselves or save them to flash drives, and use other facilities to print their assignments.  The Library would certainly hesitate to do such a thing; it would be a dramatic disservice to the students.  But something must be done.  

Public Printers in the Library and Library Café as of 5/12/2008

	
	Self service B/W
	Self service color
	Over the counter B/W
	Over the counter

Color
	Total

	Lower Level
	1

HP LJ 4350

47,000 pages

Since June 2007
	0
	1

HP LJ  9040

55,000 pages

Since March 28, 2008
	1

HP LJ  3700

550 pages

Since September 2007
	3

	First Floor
	1

HP LJ 4350

41,900 pages

Since June 2007
	0
	1

HP LJ 8150

447,500 pages

Unknown
	0
	2

	Second Floor
	1

HP LJ 4350

43,000 pages

Since June 2007
	0
	1

HP LJ 9050

379,600 pages

Since June 2007
	1

HP LJ 4700

1,600 pages

Since September 2007
	3

	Library-Café
	0
	0
	1

HP LJ 4350

798,200 pages

Since June, 2007
	1

HP LJ 3700

53,400 pages

Unknown
	2

	Total
	3
	0
	4
	3
	10


Other Major Initiatives and Successes

Online MA and Certificate programs

In the 2007-2008 academic year, Academic IT worked with Professor David Bloomfield to complete the last of the 6 courses for the Educational Leadership MA program.  Funding for this initiative was obtained through Student Technology Fee; as per this year, this funding will no longer be used for creation of online courses. Middle States requires reporting the number of online MA and Certificate programs. This is Brooklyn’s only entry. 

A second certificate program, sponsored by Professor Balk of the Department of Health and Nutrition, was proposed to STF for funding. It was rejected because the committee did not feel that STF funding was the proper source of funding for online course creation.  For now, ITS has provided alternate funding for the creation of one course.  Funding for creation of online courses is likely to be an issue for the College as a whole.  At this point, the Library is unaware of any other online programs leading to a degree or certificate being undertaken by Brooklyn College. 

Subject Resource Management System (SRMS) & Web Information Management System (WIMS)

The SRMS Resource Management System is currently in use at 3 other CUNY colleges, and is in various stages of implementation at 4 others.  Please see the Information Services Unit Report for more details.  We have discussed the possibilities of distributing this system more widely, such as to METRO or even nationally. We have also discussed the possibilities of charging non-CUNY schools for it. The major issue holding us back is the fear that we do not have the resources to troubleshoot and to provide training.

Faculty, Staff, and Student Workshops and Technical Training

Campus-wide training and technical development continues to be a significant AIT responsibility.   Whether you are a faculty member, staff member, or student, you do not lack the opportunity to acquire computer skills and computer literacy skills.    

To this end, AIT planned, arranged, publicized and taught several series of extremely well received workshops dealing with popular topics of computing, academics achievement, and safety, for Brooklyn College staff faculty and the community at large.  New topics were introduced, including a basic course in Microsoft Publisher, and advanced courses in PowerPoint, Internet and Microsoft Excel skills. In addition, AIT totally re-vamped all existing workshops to meet the changes in technology and learning ethic.

The student workshop series has both a weekend and a weekday component.  From Summer 2007 through Spring 2008, 799 students attended one of the 82 workshops that were given.  The list of workshops is included as Appendix F.

The graduate intersession student workshops are a joint project of the Office of Academic Information Technologies and the Department of Graduate Studies. They are a series of intense workshops designed to give incoming graduate students a basic set of computer application skills that they will need to complete the requirements of their degrees. The 2008 session marks the 4th consecutive year of this very well received initiative.  There were 96 attendees at the following workshops:  Microsoft Word at a Glance; Using Microsoft Word and the MLA Format; Microsoft Excel, Pt. 1; Microsoft Excel, Pt. 2; Microsoft PowerPoint, Pt.1; and Microsoft PowerPoint, Pt.2.
In addition to the student workshops there 2 workshops series (one technical and one specifically for Blackboard) devoted to faculty and staff. The technical series consisted of 24 workshops with topics such as: Microsoft Publisher: A Primer; Microsoft Access: A Primer; Microsoft Access: Unlock the Power; Excel Extreme; PowerPoint Extreme; Computer Safety; MS Office 2007 Overview; and MS Vista Overview.

The Blackboard series consisted of 13 workshops with titles such as:  Connect with the CUNY Portal; A Tour of Blackboard Enterprise Edition v6; Blackboard Q & A; Creating Assessments in Blackboard; The Blackboard Grade-book; and Archive and Recycle your Blackboard Course Site.  A 3 session workshop on Photoshop (open to students, staff, and faculty) was also given. 

In addition a number of specialized workshops targeted to specific audiences were created and taught.  These included:  Blackboard Middle States Groups Workshops; Early High School STAR Program (4 sections of 20 students each); Blackboard Training for the Childhood Education Program at the School of Education; Blackboard Workshop for the Education Management and Finance Online Class, School of Education; Blackboard Workshop for the School of Curriculum Development Online Class, School of Education; Blackboard Workshop for Bilingualism Class, Department of Puerto Rican and Latino; Campus Pack/ Expo LX workshops A Campus Pack Tour; and e-Portfolio at Brooklyn College.

In addition, there was also a series, open to employees of the various student labs, aimed at giving them the customer service and conflict resolution skills necessary to serve patrons better.  Also, the Café convened and moderated a series of roundtable discussions on advances in educational technology.

Lawrence (Larry) Albrecht, the evening and weekend manager of the Library Café, has proven to be a gifted teacher and is responsible for most (but not all) of the student workshops.  In the upcoming academic year, Larry plans to introduce many new topics for staff, faculty and the college community at large, including basic statistical analysis (using SPSS), advanced techniques in MS Publisher, advanced techniques and form generation for MS Access, and (recognizing its great interest among the college community), an unprecedented fourth part to the Excel Workshops.  As well, working closely with Nick Irons, Larry will be conducting extensive faculty training in Podcasting and Blackboard.

In addition, several new helpful guides were created, including guides for Microsoft Publisher and Microsoft Access.  A new series of single page handouts, under the heading of Brooklyn College Library FAQ, has been initiated.  
EZProxy

EZProxy has been an absolute boon to the Library.  It is true that in last year’s Annual Report, we had noted many difficulties stemming from the communication failure about the new IP addresses, but now these problems have been resolved.  Students and faculty alike speak in glowing terms of the improvements in access; EZProxy is far preferred over the old ‘hard proxy.’  Though this is largely spelled out in the Information Services unit report, it is worth adding a brief technical update.  As per Alex Rudshteyn, Assistant Director of Academic Information Technologies and our resident EZProxy guru, in the first five months of 2008, we have updated the EZProxy configuration file 11 times.  Each of these updates can be quite labor-intensive, depending on the nature of the changes, and each update represents a new or altered resource.  Publisher access to resources is constantly changing, and the contents of packages change regularly as well, and much of this must be reflected by changes made to the EZProxy configuration file.  We update the file approximately every two weeks, and on average, any changes are implemented within 24 hours.  This is excellent response time, and a huge leap in service from days past, when it could (and sometimes did) take 6 months or more to resolve access issues or add a new resource.  
We do have some ongoing issues with access to some e-book packages, where there are variances between practices and technical configurations at the CUNY campus libraries and the Central Office, which purchases some books from the same vendors.  But this has not resulted in denial of access to users – simply minor inconvenience, as sometimes they must log in a second time or in a different fashion.  We hope to have the issue resolved shortly. 

Woody Tanger Auditorium (WTA)

Videoconferencing:  The WTA was designed for video conferencing, but after 4 years, unfortunately, there are still no video conferencing capabilities.  Last year, ITS upgraded to a “state of the art” Tandberg3000 MPX Codex (a $20,000 + item) that provides audio and video conferencing over IP in the WEB building.  Unfortunately, the Library did not know of this in advance, or we would have asked to have the WTA included in the project.  We believe that in future, this type of misstep will be avoided by the improved communications between the Library/AIT and ITS, and at present, we will continue to discuss possibilities for implementing video conferencing in the WTA.

WTA Usage:  The popularity of the WTA continues to grow. This year we experienced another 62% increase in reservations.  The following chart illustrates the growth in usage each year since the opening of the facility:

Usage:





Reservations
July 1st 2007 to May 19th 2008

337

June 16th 2006 to May 10th 2007

208

July 1st 2005 to June 5th 2006


129

July 1st 2004 to June 30th 2005

110

July 1st 2003 to June 30th 2004

84

Most of these events require some active staff support from the New Media Center, which manages the facility, and whose staff have expertise in technical support, lighting, and sound.  

The distribution of events (types of events) held in the WTA is also interesting, and extremely diverse.  The following table lists types of events by percentages.

	Distribution of WTA Events from 05-01-2007 to 04-30-2008

	
	
	

	Type
	Occurrences
	% of Total

	Admissions
	65
	17.62%

	AIT/Café Workshop
	8
	2.17%

	Alumni / BCF
	5
	1.36%

	Career Services
	2
	0.54%

	Cleaning
	4
	1.08%

	Concerts/recitals, tuning, rehearsals
	28
	7.59%

	CPE test and workshop
	3
	0.81%

	Faculty Events
	12
	3.25%

	Film viewing
	79
	21.41%

	Lecture/Speaker
	34
	9.21%

	Library Instruction
	4
	1.08%

	Miscellaneous
	6
	1.63%

	New Employee Orientation
	9
	2.44%

	Orientation/Information session
	3
	0.81%

	Presentation
	19
	5.15%

	Reading
	5
	1.36%

	Registration
	47
	12.74%

	Study Abroad
	3
	0.81%

	Symposium/Colloquium/Forum/Panel/Seminar
	28
	7.59%

	Workshop
	5
	1.36%

	TOTAL
	369
	100%

	
	
	


This does not included unscheduled, last-minute events such as library instruction moved into the WTA when other rooms were accidentally double-booked, or classes which showed up at our doorstep begging to use the room for a lecture when there had been a mix-up with room assignments and the class was temporarily without space. 

Circulating Videos

The policy of circulating major portions of the video collection was successfully implemented; in the past, much to the disappointment of many students, videos generally did not circulate.  Now most do, with the exception of items noted for in-library use only, at the request of faculty (Library or otherwise). Few of the anticipated problems arose.  Most of the items placed on permanent reserve were reserved by Library bibliographers.  Ninety-nine items were placed on semester reserve by 33 faculty members. 

Group Viewing Rooms

Group viewing decreased by 27% this year.  Two factors contributed this decline. The first is the policy change that allowed students to check out videos for at home use, thus reducing the need to reserve a group viewing room.  The second was the implementation of 3 single viewing stations on main floor of the NMC, eliminating the need to reserve an entire room for one person.  These viewing stations were reserved 654 times.  When this is factored in, the use of the video collection rose 1%.   Current plans are to refit these rooms so that they can also serve as presentation areas, allowing an area to practice and create class presentations.  The following chart provides details of group viewing room usage:

Usage: 






Total combined usage - 6 Group viewing rooms
June 1st 2007 – May 12th 2008 
2022 

June 1st 2006 – May 5th 2007 

2323 

July 1st 2005 to June 5th 2006

2336

July 1st 2004 to June 30th 2005
1287

July 1st 2003 to June 30th 2004
1159

The Computing Environment

The number of computers in the Library and the Library Café increased by 7% to 760 PCs.  The number of “public computers” increased from 548 to 582.  Every public and classroom computer provides access to the Internet, online catalog, and e-resources. 

Active Computers in the Library and Library-Café as of 5/12/2008
	Computers
	LL
	1st Fl
	2ND Fl
	3rd Fl
	4th Fl
	CAFE
	Total:

	Public
	111
	70
	114
	
	
	80
	375

	Staff
	4
	36
	6
	47
	15
	2
	110

	Service Desk
	4
	10
	4
	
	
	3
	21

	LookUp terminals
	3
	22
	6
	6
	
	
	37

	Classroom and 

Workshop area
	
	78
	
	64
	
	
	142

	Faculty Training and Development lab
	
	
	
	16
	
	
	16

	Consultation Room
	
	
	
	      8
	
	
	8

	Viewing rooms and Plasma screens
	
	4
	
	
	
	
	
4

	Print system computers
	  2
	2
	2
	
	
	1
	
7

	Servers
	
	
	
	28
	1
	1
	30

	Test PCs / prototypes
	
	
	
	9
	1
	
	10

	Total:
	124
	222
	132
	178
	17
	87
	760


Look-Up and Beaming Stations

Look-Up stations are available to all library users and provide Internet browsers with restricted browsing capabilities. Over the years we observed non-academic use of the look-up terminals (reading email, chatting, etc.) and a decision was made to restrict Internet browsing to the online catalog only, to allow Library users who need to quickly check the catalog to have computers always available.  This is common in most academic libraries. 

Beaming Stations allow Library patrons to download information, such as maps of the Library or catalog searches or information on various electronic resources, to their PDA enabled devices.  One look-up station on every floor is also a beaming station.  The maps are linked to an AIT written program that helps patrons of the Library to locate a book. With a new version of Aleph some code was changed, and it was necessary to update the beaming project and rewrite core procedures. Main files are now hosted on a server, not on each individual machine, and there is now a version for the Firefox browser.

Student Computing Areas

In Spring 2008 (Jan 1, 2008 - May 20, 2008), 12,095 individual students signed up to use one of the computers in the Library.  This represents approximately 75% of student enrollment. The total number of sign-ins was 107,148.  

An observation about our student computing areas made in previous years still seems applicable. Each area seems to be attracting its own clientele. L4 seems to have become our “quiet” “information commons”.  Noise level is far below that experienced in the New Media Center or Café.  In addition, L4 seems to be attracting the more able students who need less computer support than the other areas. They come in, sign in, do their work and leave.  L4’s popularity continues to increase as students “discover” its existence (and we extend the time limit above that of the NMC).

Another popular area is the reference area.  As can be expected, it seems to attract those who require more library oriented assistance.  Twelve computers in front are designated as ‘research stations’ and librarians log people on using a Reference password; these are closest to the desk, and allow librarians to provide a very high level of support while keeping their eyes on traffic at the desk.  All other computers used to be ‘open’ and require no logon.  This changed this year, and we now require logons, and the computers are assigned.  This allows us to keep better track of usage.  Prior to this, usage of these computers was not tracked at all, and every time we said they needed to be updated, ITS would look at the statistics and see no usage, and wonder why they needed replacement when they didn’t seem to be getting used.  This wasn’t the case – usage just was not tracked.  As well, we have made all of the computers full service, with a full array of word processing and statistical software.  

Unfortunately, we still have 20 public computers in the Reserve Reading room and the computers in the Faculty Development and Training Lab missing from the tracking system.  The reason for this is that requiring a sign on in those spaces would be unreasonable – they are heavily used by people (including adjunct faculty) who may lack a network account and password.  But our ability to track usage has improved dramatically.  

The New Media Center attracts those in the middle group and those already in the Library who do not want to walk over to the Café. The noise level in this area is rising, much to frustration of Music.  The actual music listening area itself remains quiet and for the most part goes unused.  

The Café attracts its own clientele.  VIPs and campus visitors who visit the Café are “wowed”. This is what the Information Commons ideal is all about.  Yet it is far from a scholarly atmosphere.  It attracts those who prefer to work in a casual atmosphere and those who can tolerate controlled chaos, and to some extent, it also attracts those who require more assistance.  Staff are available for a longer period of time, and the actual facility is open (but unstaffed for some hours) 24/7 for every day that the campus is open.  

The Library Café staffed hours of operation:

Monday- Thursday 
8:00am-11:45pm

Friday 

9:00am-4:45pm

Saturday, Sunday 
10:00am- 5:45pm

The Library Café contains 80 public computers. Approximately 1 out of every 2 students enrolled each semester has visited the Café and signed up to use one of the computers.  In Fall 2007, we had 8,314 unique users and in Spring 2008, we had 8,559 unique users.  This does not include the many students who bring their own laptop computer, nor those who use the Cafe outside of staffed hours, nor those who have come to use the study facilities and those who have come just to socialize. Especially attractive for students is the Coffee Bar with barstool seats and a place to plug in your laptop. 

The Café does have some unique issues, due to its 24/7 accessibility.  Increased security and more surveillance cameras for the study rooms would be welcome.  Even though signs are posted all over the Café, patrons appear to be leaving their belongings unattended at the machines.  The Café has also received complaints of students eating, smoking, and drinking after the staff leave. We also have a large problem with students viewing pornography, and even sometimes ‘acting out’ while doing so.  The Café explicitly prohibits viewing of pornography.  Should anyone need to view pornography for academic research reasons, they are directed to speak to the head of Access Services for accommodation.

We have also made major improvements to lab tracking software, thanks to the efforts of Slava Gurgov.  Slava designed and programmed enhancements to the ITS LabTracking software.  Staff can now block and unblock student computer screens, send messages, and restart student computers.  A special schedule for the Library Café was added, and the software was installed not only in the Library and Library Café, but in the WEB.  We were pleased to be able to share some of our expertise and efforts with ITS.  

Staff and Other Non-Student Computing 

Faculty Development Lab:  As more faculty employ computer-based educational technologies to enhance teaching and learning: in and out of the classroom, and on- and off-campus, we have observed directly an increase in the number of requests for assistance with creating and maintaining Blackboard course sites and standard Web site. Accordingly, faculty members also seek access to computer classrooms where they can conduct hands-on sessions with online educational materials: Blackboard course sites, streaming media, live news feeds, online e-reserves, online reference resources, etc. for their students. We’ve also noted an increase in the number of faculty who submit requests to reserve the computer classrooms for the entire semester.  Furthermore, although we had anticipated that there would be a decline in standard Web sites as more faculty put their course material into Blackboard, we have actually seen a steady increase in requests for FTP accounts. In some cases, faculty are looking for no more than a site to augment their faculty profiles stored in the College’s WebCentral portal. In one particular instance, a Professor of English asked for a personal site because the College’s Office of Communications had objected to the photo of his back-piece tattoo that he had attached to his official faculty profile.  The staff of the Faculty Development Lab assisted him, as they have assisted many other individual faculty members and campus groups.  A full list of websites developed with the assistance of the Faculty Development Lab staff is included in Appendix G.  

Generally, the following list gives some idea of the range of support services and the types of staff assignments in the Faculty Lab.  Staff in the Lab:  
· Process MultiMedia Classroom reservation requests
· Manage MultiMedia Classrooms – room access, troubleshooting, restart/shutdown, dual-boot set-up, etc.
· Scan documents for E-Reserves
· Scan 35mm slides
· Digitize analog audio cassettes
· Digitize analog VHS video cassettes
· Digitize mini-DV cassettes
· Produce audio CDs
· Produce video DVDs
· Process large-format posters
· Provide assistance with desktop productivity tools: Microsoft Office, Adobe Creative, Suite, Internet Explorer, etc.
Of the many services supported by Faculty Lab Staff, producing posters still consumes a considerable amount of time, as we receive an average of about 10 poster jobs every week. In our experience so far, we have observed that it takes a minimum of 15 minutes to process successfully print jobs for posters that have been properly formatted; however, most posters we receive require from 30 minutes to an hour to set-up and finalize. We have discovered that most faculty members generate their posters from Microsoft Office PowerPoint (with which they are quite familiar), rather than Adobe Illustrator or Photoshop (both of which are much more suitable for designing large-format publications). As PowerPoint is much better suited to creating on-screen presentations, the posters we receive are consistently bogged down with problems: fonts that are not embedded, low-resolution images, incorrect canvas dimensions, etc. During the Summer and early in the Fall 2008 and Spring 2009 semesters, Faculty Lab staff will conduct department visits and schedule formal workshops on effective methods to design posters for printing.  In Summer 2007, we assisted with processing and printing of 17 posters.  In Fall 2007, there were 103 posters, and in Spring 2008, there were 131 posters.  That is a total of 251 posters processed and printed over the past academic year.

The Faculty Lab is a popular place.  In terms of in-person use, in Summer 2007, we had 375 patrons; in Fall 2007, we had 658 patrons, and in Spring 2008, we had 599 patrons, for a total of 1632 Faculty Lab patrons.  In addition, we had 84 telephone inquiries in Summer 2007, 162 in Fall 2007, and 225 in Spring 2008, for a total of 471 telephone inquiries received and processed.  

This year, we also implemented e-reserves (see Access Services unit report for full details).  The staff of the Faculty Lab handled all scanning and conversion of files to PDF.  Thus far in the life of the project, our staff members have processed 495 documents, consisting of approximately 8500 pages, for e-reserves.  

As well, in 2007-2008, the Faculty Lab hosted 26 faculty technology workshops, with 121 faculty participants.  As well, drop-in “unscheduled” tutorials are conducted by staff (depending, of course, on the availability of someone able to assist with a particular need at the time the faculty member is there – if no one can help, the staff take the name and contact information of the faculty member, and someone gets back to him or her).  Last year, there were 45 unscheduled tutorials in the Summer 2007 term, 37 in Fall 2007, and 63 in Spring 2008, for a total of 145 sessions.  

Faculty Lab staff also handle requests to book the two Multimedia Classrooms in the Library.  These are the only facilities on campus which are open to faculty to book on an ad-hoc or one-off basis, for courses which do not require regular use of a smart classroom, but for which computing facilities are occasionally needed.  Between May 2007 and May 2008, Faculty Lab Staff processed a total of 1102 requests to use the Multimedia Classrooms. Of these, 955 requests were granted and scheduled; 147 requests were denied due to conflicts with previously scheduled classes.  There were 756 requests for the Windows classroom (651 requests were approved; 105 were declined).  There were 346 requests for the Macintosh classroom (304 requests were approved; 42 were declined).  
Unfortunately, we have experienced some problems with miscommunications, scheduling issues, and occasional lost calls or emails or forgotten follow-up.  This has resulted in a handful of complaints (details are available on request).  Given how busy the unit is, and how thinly staffed (largely with students), it is not at all surprising that there are occasional difficulties, and it is actually perhaps more surprising that the Faculty Lab staff manage to accomplish a huge volume of work with what does not appear to be a large number of complaints.  But we take any and all complaints very seriously indeed, and are working to address the issues.  We believe that some of the impetus behind the recent desire of some faculty to alter the way academic technology is handled on campus has at least a portion of its roots in complaints by people who did not get the service they desired when they wished to digitize materials or design their own website.  This is not the only reason behind this, and we are not criticizing the dedicated and hard-working staff – but it is an aspect of service that can be handled better.  We believe that we have found many ways in which current procedures can be improved.  Many procedures were appropriate when the workload was lighter, but as it has grown, change is needed.  The leader of the Faculty Lab, Nick Irons, has been very receptive to input; is eagerly commencing some suggested changes; and will report regularly on progress.  We looked at the way in which requests are received, logged, and followed up on; identified some possible areas where gaps in communication might occur; and devised a number of strategies to address them.  We are planning, over the summer, to implement a program of tracking requests in a single spreadsheet, using Help Desk software and a spreadsheet design which ITS has successfully employed to combat the same issues.  We believe this will help prevent requests from being accidentally ‘dropped.’  It will also allow us to track the level of faculty need for support, and provide us with data to support staffing requests.  We are also investing time and effort in more formal, detailed training of the part-time staff than has hitherto been undertaken.  Staff members were trained, but we believe that greater formalization of training procedures, and more intensive training, will help us to continually improve service.  This is a critical area of responsibility; services provided through the Faculty Lab are crucial to the Brooklyn College community.  We have good services and staff, but wish to ensure that the procedures and training in place help us to optimize performance and document both activities and needs.  

Audio-Visual Support

AIT provides AV support to the campus.  However, we no longer pick up or deliver AV equipment to or from departments, with two exceptions. Each department has equipment that its faculty uses and returns within the same building.  This saves NMC staff time.  For faculty teaching in other buildings there are storage closets located in Boylan Hall and Ingersoll Hall. In James Building coordination of equipment usage in done from the Dean’s office.  Twice a year we evaluate each storage closet to make sure equipment is working fine and add based on faculty needs. We communicate with the various departments and recommend and purchase equipment for replacement as needed.  One of the exceptions is Whitehead Hall, which lacks a storage closet, and thus we have continued to deliver to Whitehead.  We also do not have a storage closet in New Ingersoll; the nearest AV closet is on the 4th floor of Ingersoll. 


Ongoing & Upcoming Initiatives in Academic IT
Blackboard

Carlos Cruz was hired primarily to administer and promote Blackboard. He has exceeded all expectations.  He helps faculty all day, every day, and his calendar is booked months in advance; as stated earlier, we now have 1095 courses with a Blackboard site.  Last year alone, he helped 94 faculty members in person, and he assisted over 300 faculty members by phone and email.  He has attended department meetings in many departments to promote Blackboard and his services, and there is a large rise in the number of courses available through Blackboard.  The table below shows steady growth.  

Number of Blackboard Courses in the Database

	Year
	Fall
	Spring
	Summer
	Total

	2001-2002
	49
	68
	8
	125

	2002-2003
	84
	83
	13
	180

	2003-2004
	92
	108
	13
	213

	2004-2005
	115
	93
	13
	221

	2005-2006
	134
	215
	24
	373

	2006-2007
	302
	367
	79
	748

	
	
	
	
	

	2007-2008
	477
	590
	
	1067

	
	
	
	
	


As well, Carlos and Nick worked together to create an e-tutorial package with the 20 most important actions tools on Blackboard, and e-tutorials on how to set up and login to an account on the CUNY portal. A package of 6 student e-tutorials was created, but has yet to be released.

However, Blackboard is not the most popular learning system, and in order to accommodate people who do not care for it, the College is considering implementing a second course management system.  Several have been previewed, and Sakai appears to be the best for our needs, but nothing has yet been finalized.  The transition to Blackboard 8 is scheduled for Spring 2008.  It will contain an anti-plagiarism component which will be attractive to some faculty.  However, it will be necessary to rewrite many help and FAQ files.  As Carlos is over-committed already, we are concerned that the transition could be difficult, but are working to minimize difficulties.   As well, this year, Carlos plans to continue to work with Nick on creating tutorials.  E-tutorials will be created for Captivate, Contribute, Flash, and other useful programs that instructors can use to develop their online courses.

CUNY iTunesU Pilot Project
Brooklyn College wrote a proposal to become part of CUNY’s iTunesU pilot project. It has promise for those faculty members who dislike Blackboard.  Our proposal was approved, much to our delight.  Carlos and Nick are working to set up the Brooklyn College iTunesU pilot site as well as provide training and tutorials to faculty and staff.   Brooklyn College’s participation in CUNY’s iTunesU Project began in February 2008 with an on-campus presentation plus a full day of hands-on training for administrators. Administering iTunesU (managing, distributing, and controlling access to content) has proven to be a time-consuming process that requires attention and focus. There are several complex server-side scripts to learn and customize in order to establish authorizations and transfer content. The iTunesU Administrator’s Guide, online at http://deimos.apple.com/rsrc/doc/iTunesUAdministratorsGuide/index.html, provides a comprehensive overview of the process. We encountered our first spot of trouble when we installed the iTunesU Blackboard plug-in onto our production server; CUNY CIS immediately directed us to remove the plug-in from production and move it to the development server (stage). Although the plug-in had been successfully tested and recommended by other academic institutions, CUNY CIS was concerned about system stability because CUNY’s current version of Blackboard was (and still is) two revs behind the latest and fully-supported version. After Carlos re-installed the iTunes plug-in to the stage server, we then discovered that it was not at all a trivial matter to make content accessible; only very recently has Carlos devised an effective work-around that will be in place until Spring 2009, when Blackboard version 8 is deployed.  Ongoing work on this project will continue for the upcoming academic year, and will involve the Faculty Lab as well.   

MyLibrary Project

The Brooklyn College Library is working on a central library authentication infrastructure (the MyLibrary Project) that will work with the Library Directory database. It will become a major starting point to a Library portal.  It allows granting detailed sets of privileges to any database-driven application developed in-house (including WIMS, Art Collection, Directory, Room Scheduler, and more).  A number of modules have been completed.  This is another project for which the programming is being done largely by Slava Gurgov.

Library Directory

The Library Directory is now entirely database-driven, thanks to Slava Gurgov, as described in the Information Services unit report.  We have recently also designed new maps to go with this project, and we are working on full integration with MyLibrary.

Library Room Reservation

Slava Gurgov revamped the Library’s Room Reservation application from scratch using PHP+SQLServer.  This academic year, he plans to work toward integrating the Room Reservation application with MyLibrary.

Library Art Catalog 

The Library Art Catalog project is described in more detail in the Access Services unit report, but it is worth noting that this is an application which will be repurposed and for which we will find many other uses. It is also an application undergoing constant tinkering.  It is now a full database-driven website, with a recently added Comments section, where visitors can leave a comment for a particular artwork, or a general comment. All comments must first be approved by a librarian before they are made public.  Again, this application will be integrated with MyLibrary, and again, the technical work is being done largely by Slava Gurgov.

Library Websites

The redesign of the Library homepage is described in more detail in the Information Services unit report, but it is worth noting that the AIT and Library Café websites were also completely redesigned this year, and we are continuing to work on other portions and features of the overall Library websites.  One recent achievement includes the usage of a random image generator in web forms so that visitors must enter what they see on the random image before any emails can be sent:  since December, we have received no SPAM through the Library website.  We are continuing to edit and redesign the site, and plan more integration with MyLibrary. (And again, Slava Gurgov is the primary programmer, with others from AIT contributing work as well.)

Expanded Student Computer Access

In this upcoming academic year, we hope to expand the student computing environment by adding computers to the ‘art gallery’ corridor directly outside Information Services, and by expanding the roster of software and hardware available in the Library Café and the Faculty Labs.  We also plan to install a cluster of Vista computers and a cluster of Linux computers (as per a recommendation by ACAC, the Advisory Council on Academic Computing), after appropriate testing.  This last project will be challenging to implement and support – few of our support staff know Linux, and we are also very concerned about whether the OCS print system will work with Linux, given our unfavorable experiences even getting it to work with Windows.  There have been other suggestions as well, including installing Unix/Solaris, providing advanced art and photo editing software, providing large format printing services, and providing tablets or laptops to loan, but all of these have costs and require support.  What can be done will depend on our resources, human and financial, over the upcoming year.  

As well, student computer access may improve for one particular technology-intensive group of students – Computer Science students.  One of the most recent exciting developments is that the Library/AIT and the Department of Computer Science have now established a formal liaison committee, building upon the success of the liaison committee between the Library/AIT and ITS.  Our first meeting was held in early June 2008.  The members were Stephanie Walker, Howard Spivak, and Alex Rudshteyn from the Library, and Yedidyah Langsam and Jackie Jones from Computer Science.  This is very new, but the first meeting was very promising.  Computer Science does, as a department, have very special technology needs, and while they do a great deal of work in the WEB, they have long also desired the ability to have access to programming facilities for their students in the Library, which is more central on campus, and which also contains other resources their students may wish to use in terms of reference material and reserves.  Unless they have specialized dedicated labs, academic libraries have never been able to provide programming facilities, and there are security issues when compilers are installed on computers, as having compilers means allowing executable files to run, which poses a potential security risk (viruses and malware).  Computer science students have historically always had to work in special labs.  But ITS, the Library/AIT, and CS are all talking and trying to work out a solution which would minimize security risks.  This initiative is in the very early stages, and we have no idea yet what will eventually be feasible.  We are getting lists of compilers, looking at firewall solutions, and more, and hope to be able to begin testing possible scenarios in the late summer.  If we are able to devise a solution, we will likely implement it on small sections of computers at a time, beginning with a segment of computers in the Library Café.  Despite the somewhat tentative and nebulous nature of this initiative at this time, we are reporting it because we are extremely excited by the possibilities.  Brooklyn College could become one of the first academic libraries ever (if not perhaps the first – more research would be needed) to be able to support programming on library computers.  Now that most of our computers are full service, if you are an English student you can write a paper in the Library using MS Word, and if you are an Accounting student, you can use Peachtree accounting software in the Library.  If we can work this out, then if you are a Computer Science student, you can write and test some of your programs in the Library as well.  This would be a real step forward in providing a full suite of services.  The Computer Science students have been somewhat marginalized in the past, through no fault of anyone’s really, but this would bring them in as well.  It is a goal for the upcoming year, to be sure.  We believe that our efforts at broadening and strengthening communications have fostered a more positive and harmonious atmosphere, and this is helping us to improve services to users across the College.  
Major Section 4:  Unit Report, Access Services

PLEASE NOTE: FOR THIS SEGMENT, UNLESS OTHERWISE NOTED in RED, STATISTICS ARE FROM 2006-2007. THIS IS NECESSARY IN ORDER TO HAVE A FULL 12 MONTHS.

Staffing

Access Services has been engaged in efforts to reduce the cost of providing services to Library users, while ensuring (through training) that services are not affected.  Primarily, this is accomplished via the hiring of work/study students, who are paid by the College.  

From July 1, 2006 until June 30, 2007, this division hired 12 work/study students. The total number of hours worked by CWS was 3,638 reflecting $27, 576.00 in CWS awards.

Access to Library Materials: Use Statistics 

a) CLICS (CUNY Libraries Inter-Campus Services) - This year the Brooklyn College Library was the highest net lender of CLICs books. As of March, 2008 we sent 6,357 books and received 3,693 books. Baruch was the second highest net lender, followed by Hunter College.  BC students and faculty are making good use of the service.  The circulation staff, especially Bridget Nowicki, does an excellent job of coordinating this increasingly popular service, and students and faculty alike express delight with the service.  

b) Book Circulation & Shelving - Book circulation from July, 1, 2006 to June, 30, 2007 was 113,999.  This is an increase of nearly 16,000 over the previous year, when we had experienced a slight decline.  Many academic libraries report huge drops in circulation or reference – our circulation remains roughly constant, and reference is skyrocketing.  We assume that all circulating materials checked out are reshelved, but staff also reshelved 19,090 non-circulating items.  This is a decrease from 22,000 last year.  Clearly, e-journals, e-books and other electronic resources are being used more and more.  

c) Reserves
On-Site Reserve Requests - Reserve circulation was 22,166 slightly down from last year. 

There were 319 lists processed in 06/07 an increase of 20 from last year. 

Books were the most heavily requested items placed on reserve.

E-Reserves - After months of planning, testing and creating policies and procedures, we launched electronic reserves using the Blackboard course sites in late August, 2007.  The service is a close collaboration between the Reserves staff and staff in the Faculty Development Lab and Carlos Cruz, and it is functioning smoothly; the careful planning was very worthwhile. There were 27 faculty members who made requests for e-reserves in 2007-08; these 27 faculty made 28 requests for e-reserves. Most of the requests were for book chapters and articles.  We expect E-reserves to continue to grow as we advertise and as word spreads about this efficient service.

Revenue Collected

The circulation desk collected $34,318 in fines.  These revenues go into general College funds, not the Library.  

Circulation collected $13,634 in printing fees.  After February 2008, many students began using their free print allocations for at least some printing in the Library, and thus revenue from printing declined sharply, while printing itself has increased – and, as noted previously, we have also received no compensation for the massive amounts of paper and toner we are now supplying to students.  We are working with ITS to determine the exact costs of paper and toner we require for both ITS and the Library to be able to support student printing needs, and will present a joint report to VP Little in the near future.  

For lost books, we collected $5,867.00; the Book Sale room revenue was $2,448.00; and sales of BC Library tote bags totaled $1,466.  These are the only revenues we are currently retaining to support Library needs, and they are pitifully inadequate.  

Art in the Library 

Professor Miriam Deutch, Associate Librarian for Research and Access Services, is also our Art Bibliographer, our primary liaison with the Art Department, and the major contact for all matters relating to art in the Library, so this segment is presented in the Access Services Unit Report, even though it is of interest to all units of the Library and the campus as a whole.

The Library’s Art Collection Catalog and Audio Tour

The online art catalogue and audio tour (designed by Professors Cirasella and Deutch, with the invaluable technical assistance of AIT) premiered in late August, 2007.  It is available at http://dewey.brooklyn.cuny.edu/library/art/.  As part of the publicity campaign for the art catalogue and audio tour, Professor Miriam Deutch designed the Library Art Award. Archie and Maria Rand generously supported the award with $1,000.00.  $500 went to the best undergraduate response and $500 to the best graduate response. The competition was announced in mid-November, invited all Brooklyn College students to respond to any work of art in the Library. The student could respond in writing, music, film, or create a painting or photograph.  The closing for entries was December 10, 2007.  There were 90 submissions and many excellent responses to works of art in the Library. The responses were varied and included poems, essays, paintings, photographs, sculptures, and musical compositions.   Professor Deutch formed a committee of judges from different disciplines. Prof. David Grubbs from Music, Prof. Mona Hadler from Art and Prof. Martha Nadel from English and I judged the entries in late December.  The entire campus received an email announcing the winners and those who received honorable mention. Please click here to view the winners:  http://dewey.brooklyn.cuny.edu/library/art/?view=award .  A handsome brochure describing highlights of the collection and a map was also completed in Fall 2007.

The Library Gallery

The following is a list of exhibits which were on display in the Library Gallery over this past academic year.  

· The book art exhibit (Singular Objects( was on display from early June through mid-September.

· Photographs by Edward Coppola  were on display through early November.

· Latin American Art Exhibit, Encuentro, November-January.

· George Bing Photography February-April

· Art Department BFA Student Show April-May.

· Quilt Show from the Quilters’ Guild of Brooklyn, June-August, 2008

Other exhibitions and receptions in room 142 of the Library have been very well attended. In addition, the art transforms the area, providing a visually interesting interlude for those attending an event in the WTA or perhaps just taking a break from research or studying.

Art Gifts

Gifts of art are frequently offered to the Library, and reviewed before acceptance.  Professor Deutch serves on a campus-wide art committee.  The following is a list of recent donations:

· We have received numerous paintings by the sister of deceased alumnus Michael Esposito. 

· The sister of artist Marion Greenstone, donated 10 paintings to the Library. They are large, very colorful abstract works of art which have been installed in the Penthouse, SUBO. 

· The sculptor, Lissy Dennett donated her marble sculpture entitled Windsong.  Her sculptures remind one of organic, natural shapes found in nature.  Ms. Dennett has exhibited in galleries and museums in the New York area.  The sculpture has been placed on the folio book shelf located near the Woody Tanger Auditorium.

READ Poster

This item perhaps combines art of a sort (beautifully designed posters) with Library public relations and marketing.  President Kimmich has agreed to launch our new series READ at the Brooklyn College Library. A poster of President Kimmich with one of his favorite books is now on display on the first floor of the Library. This series is based on the American Library Association’s READ posters, which feature celebrities holding their favorite books.   
We plan to continue this project with more subjects.  Our posters will feature notable Brooklyn College administrators, faculty, alumni, and students, each one also holding his or her favorite book.  Our plan is to display each poster in the Library lobby for a few months and to make all posters permanently available on the Library website.

 
ARTstor 

Our subscription to this database began in December, 2007. ARTstor contains nearly 700,000 images useful for all academic disciplines.  There has been a great deal of publicity announcing the database and interest among faculty from all disciplines.  The first Artstor training session was held on Feb. 5. Kim Henrikson from ARTstor provided a training the trainer session in the morning.  In the afternoon, a training session was held from all BC faculty.  Most of the faculty members were from the Art department, but there were some from Music, Education, and the Library. A second training session was held on March 25, 2008.  

CUNY Image Sharing Cooperative

During the Fall 2007 academic term, Professor Deutch initiated an image sharing project among the CUNY colleges which subscribe to ARTstor. On Dec. 13, 2007 the art librarians and visual resource persons met at Brooklyn College. We agreed to share our digitized images and began the discussion about digitizing standards and entering metadata. In January 2008, the group agreed upon these standards.  All of the senior colleges which subscribe to ARTstor, City, Brooklyn, Hunter, and Queens have agreed to digitize and share images using the ARTstor hosting service. Bronx Community College, New York City Tech, and LaGuardia also subscribe to ARTstor but do not digitize images. However, the senior colleges allow the community colleges to use the hosted images created by the senior colleges.  City and Hunter college images are already available to all CUNY schools via the ARTstor hosting service.  Professor Deutch worked closely with Prof. Jennifer Ball and Steve Margolies in the Brooklyn College Art Department to set up a digitizing program. Two College Assistants were hired and trained to digitizing images and enter the metadata. As soon as we have at least 500 images, we will send them to ARTstor to host and thereby share with other CUNY subscribers to ARTstor.

Professor Deutch has also been working with University Librarian Curtis Kendrick and ARTstor to determine if the Graduate Center image database, CUNY Digital Image Database, CUNYDID could be hosted by ARTstor. This would require permission from the creators of the CUNYDID database. CUNYDID has many 19th and 20th century images, an area where ARTstor is weak. Making CUNYDID part of the CUNY Image Sharing Cooperative would be enormously useful to all CUNY students and faculty. Moreover, it would eliminate timely duplication and wasting precious resources.  This is a major project, which has long been a desired one for the Brooklyn College Library.  It is a stellar instance of true multi-campus collaboration – something which is truly beginning to emerge for more and more projects.  Also, this project will be of use to a huge cross-section of disciplines – anyone who wishes to utilize an artistic image.  Professor Deutch deserves congratulations for her leadership and tenacity in spearheading this project.    

Facilities 

a) General Building Usage

The use of the building continues to be high with 653,121 users in 2006-07. The average number of users per service day was 2,177.   This is based upon 300 service days, and does not include the Library Café, which is counted separately, as it is not located in the main Library building.  

b) Hours & Services

Reserve Reading Room Hours - The Reserve Reading Room continues to be one of the heaviest used rooms in the Library. This year we kept the room open until 11pm, Monday-Thursday when classes are in session and offered a new service – paging (retrieval by a staff member) of library materials.
New Paging Service - At the beginning of the spring semester, the Library began a new paging service in the Reserve Reading Room, 9pm-11pm, Monday-Thursdays.  Brooklyn College Library books and periodicals will be paged between the hours of 9pm-11pm. (Music books, Scores, Videos, DVD's, CD's, Special Collection and Government Documents cannot be paged).  Circulating books may be charged out.  Non-circulating material such as reference books and periodicals may be used in the Reading Room.  Interlibrary loan/ CLICS books may be picked up and returned, and all CUNY books may be returned.  Reserve books may be used in the reading room.  Printing and photocopying are available.  This new service has been welcomed.  A major complaint in the past was that when the main portion of the Library was closed, users could not check out or return books or pay fines and clear blocks.  This has now been solved.  With the addition of the increasingly popular 24/7 chat reference, staffed by academic librarians, users can also get research assistance (with follow up the next day by a BC librarian), and thus they can access almost all services and resources.  They cannot browse the collections and cannot access some specialized materials, and they do not have access to a BC librarian who might guide them through a particularly difficult research project at once, but this level of service meets most of their needs, and is generally adequate until the whole Library is open again.  The average number of students using the room between 9pm and 11pm was 29. 

Extended Hours - The Reserve Room closed at 12 midnight the week prior to final exams and during the week of final exams in December 2007 as well as May 2008.  The Library Café was open 24/7 and had increased staffed hours; this is detailed in the AIT unit report.  The Library and ITS collaborated to ensure that students had adequate, safe access to study space during the busy final exam periods.  

c) Building Condition, Maintenance, Utilization, and Space  

Please see Section 6, under “Space”, for details regarding issues related to the Library building, maintenance, space utilization, and space adequacy.  

d) Outreach to the Community/Model Citizenship  

High Schools - As noted in Major Section 2, the Brooklyn College Library provides access to services, resources, and instruction to many area high schools.  

Campus-Wide Work Environment Service - Professor Deutch was appointed for another term as the coordinator of the College(s Sexual Harassment Advisory Panel. As coordinator, Professor Deutch is responsible for reviewing and investigating all sexual harassment complaints made on the Brooklyn College campus.  She has also served as a liaison to the Office of Affirmative Action, Compliance, and Diversity, and the Services for Students with Disabilities Program.  She deals with all ADA-related requests (such as requests for special accommodation to provide services or resources to persons with disabilities) and helps to arrange workshop space in the Library for their various programs, among other duties.  She also serves as our primary liaison with Campus Security and with Facilities.  

e) The Library as Host 

Many Library spaces, including the Lily Pond Reading Room, Multimedia Classrooms, the Woody Tanger Auditorium, the Multi-purpose Room, and other spaces are heavily booked for non-Library events, seminars, classes, and other purposes.  This is discussed in detail in Section 6.  Special mention, though, should be made of one unique event this year, and of two signature events sponsored each year by the Library itself.  The unique event was the Brooklyn College Library’s hosting of a LACUNY event entitled “The World in Your Library:  International Users and International Librarians Enriching the Academic Experience.”  This conference grew out of interest among LACUNY librarians in networking with international librarians.  In the past, CUNY librarians have visited China, Hungary, and several other countries.  Professor Paraskeva Dimova-Angelov handled the bulk of local coordination, including arranging for speakers.  The text of the advertisement is below.

"The World in Your Library: International Users and International Librarians Enriching the Academic Experience", part of the LACUNY 2008 Institute Series

Friday, March 14 at the Woody Tanger Auditorium in the Brooklyn College Library.  

This all-day (9am-4:30pm) conference will feature the following programs:

-A moderated panel of international academic librarians from Hungary, Latin America, Pakistan and Zimbabwe who will share their experiences on key issues including intellectual freedom, user services and professional development. 

-Charles Keyes, Librarian, LaGuardia Community College will serve as moderator and  the panelists include:

-Julia Bock, Acquisitions Librarian at Long Island University with a PhD in History Sergio Chaparro, Assistant Professor, Simmons College -Judith Mavodza, Information Specialist at Metropolitan College of New York, formerly of Masvingo State University in Zimbabwe -Mumtaz Memon, Fulbright Scholar and Mortenson Center Associate from Mehran University of Engineering and Technology in Pakistan

-"The Bologna Accord and Its Impact on Higher Education in the United States"

Speaker: Diana Bartelli Carlin, Dean-in Residence and Director of International Outreach at the Council of Graduate Schools in Washington, D.C. and Chair of the Bologna Process task Force of the NAFSA: Association of International Educators

The Bologna Accord is an agreement among more than 40 European nations to establish by 2010 a shared model of higher education. Goals include creating a system of comparable degrees throughout Europe, including a three-year undergraduate degree; and promoting student mobility for degrees in different areas of study, institutions, and nations throughout the world.

"Combating the Digital Divide and Information Limits around the Globe: Open Source Initiatives" Speakers from the following groups: 

TeleRead, OLPC News and Free Software Foundation and there will be a demonstration of an XO laptop.

-Poster sessions on academic libraries in Malaysia, China and international exchange programs by CUNY librarians and more.....

The next event that should be mentioned is our annual Book Party.  This year, the party was returned to SUBO, where it had been held each year except last year, when SUBO was undergoing renovation.  We celebrated 50 faculty authors who had published new books within the past year: this was the largest number ever.  It seems peculiar not to hold the Book Party in the Library, but the party is held annually in early May (before faculty leave for summer), and at this time, students are frantically studying for finals.  The Library feels that students studying should have priority access to our space.  If we held the Book Party in the otherwise ideal and appropriate Lily Pond Reading Room, we would have to close the room for not only the event, but for room preparation and cleanup before and after the party.  Every time this is done, the Library receives complaints from irritated students.  To do so during finals week seems especially disobliging.  

The second major Library-sponsored event was our annual Spring Seminar, held on June 4, 2008.  This was advertised across New York on various professional lists, and drew 82 registered attendees.  It is a prestigious and popular event.  The text of the advertisement is below:


The Brooklyn College Library, METRO and the Brooklyn Museum
Present
 

 Conversing in the Library: Challenges and Opportunities
Inviting users to contribute, communicate and collaborate.
 

Wednesday, June 4, 2008
Brooklyn College Library
9:00am-2:00pm
 

Program
 

9:00-9:45am Welcome and Registration
              Lily Pond Reading Room, 1st Floor, Brooklyn College Library      
 

9:45-11:45am Presentations
                         Woody Tanger Auditorium, 1st Floor, Brooklyn College Library
 

Participatory Networks: The Library as Conversation
 

Professor David Lankes is Director of the Information Institute of Syracuse (IIS) and an Associate Professor at Syracuse University's School of Information Studies. His current focus is on reconceptualizing the library field through the lens of “participatory librarianship.” Simply put participatory librarianship recasts library and library practice using the fundamental concept that knowledge is created through conversation. Libraries are in the knowledge business; therefore libraries are in the conversation business. http://quartz.syr.edu/rdlankes/
 

 

Social Networking Initiatives at OCLC
 

Jasmine de Gaia, Director, Social Networking Initiatives
Jasmine de Gaia is responsible for leading OCLC's efforts to investigate and develop the potential of social networking (e.g. the application of online communities, blogs, wikis, tagging, social software, etc.) for the benefit of libraries worldwide. Prior to joining OCLC, Jasmine led the product management of a portfolio of web-based software products at Lucent Technologies and various Silicon Valley startups.  www.oclc.org<http://www.oclc.org/>
  

12:00-12:45pm   Lunch
 

12:45-1:15pm    The Brooklyn Museum’s Innovative Electronic Community
 

Shelley Bernstein, Information Systems, Brooklyn Museum   http://www.brooklynmuseum.org/community/
 

 

1:15-1:45pm       The Growth of Surveillance in Our Society
 
Christopher Calabrese is Legal Counsel to the ACLU's Technology and Liberty Project. The Technology & Liberty Project monitors the interplay between cutting-edge technology and civil liberties, actively promoting responsible uses of technology that enhance privacy and freedom, while opposing those that undermine our freedoms and move us closer to a surveillance society. http://www.aclu.org/privacy/gen/index.html
The Future

The unit’s future projects include (but are not limited to):  reviewing and improving signage in the building (in collaboration with the Library Signage Committee); updating the online art catalog and audio tour; coordinating additional training on adaptive equipment and improving service guides for persons with disabilities; working on a Getty grant for a conservation survey of all Brooklyn College art; promoting and expanding usage of ArtStor, and increasing images in the CUNY Image Cooperative; completing art labeling; reviewing art gifts and updating the Art Loan Form Agreement; investigating usage of magnetic stripe coding on CUNY cards; promoting increased use of E-Reserves; participating in numerous cross-unit initiatives such as Information Literacy; evaluating circulation and access policies for possible increased standardization across CUNY libraries; and monitoring building usage and security.  

Major Section 5:  Technical Services Unit Report

The Technical Services unit of the Library (not to be confused with technical support, despite the occasional mistakenly-routed calls seeking the IT Help Desk!) includes four units:  Cataloging, Acquisitions, Interlibrary Loans & Document Delivery, and Serials.  

A: Cataloging Unit

Brooklyn College does not do an overwhelming amount of original cataloging in English; rather, like most academic libraries, we now do a great deal of copy cataloging.  We do, however, do a fair bit of original cataloging for unique materials, non-book items, and materials in languages other than English (when no copy catalog record is available).  We have catalogers who are able to work in Hebrew, Yiddish, Amharic, and Russian; the latter two are especially useful, as it is difficult to find staff who can catalog materials written in non-Roman alphabets.  We are also fortunate to have a music cataloger, Prof. Marguerite Iskenderian.  This unit also processes older materials (including materials donated to the Archives) that have come in as gifts.  They also catalog new rush books, new scores, and new sound recordings.  

This year the processing of the valuable Esterow Art Collection was completed.  There are 6,546 discrete titles in the catalog and many more additional copies and volumes.  In addition to the usual cataloging and processing, we had to continue to enlist John Arruda, who, when he is not working as a CA in Serials, is a professional artist, to affix all the specially designed bookplates.  During the reception for Milton Esterow, Dr. Esterow noticed how beautifully centered the bookplates were placed, and was delighted to hear that an artist was performing the task; this attention to details and care for the collections is a hallmark of the way Brooklyn College treats our valuable donations, and donors invariably appreciate this care.  

Student Government purchased 100 copies of nine titles of the current core texts.  This project was done once before with very little success.  It is taking a great deal of time to add 900 items to the catalog and to physically process each one.  Usage does not seem to be high, and this is far too many copies.  Next time this issue arises, we may choose to diplomatically attempt to suggest alternatives that might be of greater assistance to students.

The unit also does considerable ‘reprocessing’ – affixing new labels, etc. when things fall off due to wear.  All the labels that were made before we had label covers have faded.  That means the labels on the majority of the books in our collection - books acquired from 1935 until about 1990 - are not readable.  Whenever a shelver finds a book in this state, she brings it in here for re-labeling.  About 9,000 books have been relabeled this year.   

The video collection backlog is growing, and we plan to assign additional staff resources to deal with this.  We are one of the few libraries in CUNY to classify our videos and provide full subject access.  We find that it is necessary for our clientele.

Some materials are cataloged by a central CUNY Tech Processing Center.  This year the Center reduced the number of books we cold send them by half because they are short staffed but we have less cataloging staff because of the creation of this center.  (The reason it was created was to reduce the number of catalogers at individual CUNY libraries and to centralize some processing.  But we have been able to send very little – a few boxes a year – and nothing in most languages other than English.)  Hence, backlogs grow.

Curriculum Materials 

Over the year the Cataloging Unit has cataloged hundreds of curriculum guides, which we are fortunate enough to receive as donations (Cheryl Spivak, wife of Howard Spivak of AIT, reviews materials for the Board of Education).  Several library faculty recently met with representatives from the Department of Education who had expressed a strong need for a separate ‘Curriculum Resource Center’ within the Library.  Currently these materials are shelved by subject, so that a book about teaching science will be in with other science books, etc.  We had long ago had a curriculum resource center, but it died over the years; now Education has found it essential to their teaching, and we are happy to oblige.  However, the project will demand considerable work.  The guides will now need to be relocated.  This will mean changing their location in the catalog as well as relabeling each volume.

Aleph Issues

We have experienced a considerable decline in service relating to Aleph.  Part of this is the simple fact that the CUNY Office of Library Services is severely understaffed.  They have as yet been unable to recruit replacements for programmer Liborio Campisi, who died unexpectedly last year, and for Pat Young, the Director of Library Systems.  They were already understaffed before these events.  Hopefully, replacements can be recruited soon.  But an additional complicating factor is the fact that the CUNY Chief Librarians have as a group been highly dissatisfied with the level of customer service from Ex Libris, the company which produces Aleph.  Yet it would be impossible to move to another vendor at this point, either financially or from a staffing perspective.  This issue is raised regularly at Council of Chief Librarians meetings and in other venues, and it is a major factor in the reluctance of CUNY librarians to commit to purchasing other modules, such as an E-Resource Management System, from Ex Libris.  The decline in service has affected many things, including timely repairs to the system, speed of upgrades, our ability to get resources loaded in a timely fashion and provide them to users, and much more.  For example, this year, there have been many problems with loading Ebrary electronic book records.  

B: Interlibrary Loan and Document Delivery Unit
Automation 

There has been a big turnaround in automation this past year.  Patron borrowing requests are almost completely submitted electronically, either through the online form or directly through WorldCat.  The paper forms have been reduced to a handful.  This was done with major support from the Academic IT unit, especially Slava Gurgov, our underpaid and overworked programmer.  Slava was also able to assist us in enhancing the online ILL form and its integration with WorldCat.  Direct ILL from WorldCat is a popular new service.  

The second great innovation has been emailing of articles to patrons, rather than having them come to the library to pick them up (finally!).  Most articles are now received electronically, using the Ariel delivery system.  David Best of ITS, working with Alex Rudshteyn and Vitaliy Faida of AIT, gave us the permission required to e-mail the documents to patrons.  Our steadily improving communications with ITS are having an impact on services to patrons.  Patrons are delighted with this service in particular, and we can eliminate printing, packing, and placing at Circulation.  Thanks to some tips from fellow CUNY ILL librarians, ILL now has the ability to e-mail faxed articles to patrons as well.   (See “Praise from Customers”)  We have also improved the level of automation available to and used by student workers in ILL, and this has enabled the students to perform more functions so that the overall efficiency is improved.  

The above are the major items on last year’s wish list, all of which have been completed by AIT.  As well, many other outstanding minor technical issues were fixed.  

Statistics    

Our statistics have remained stable and have even slightly increased since CLICS took over CUNY borrowing/lending of books.  Filled Lending for June-May 2007/8 is up from 3162 to 3666 compared to the same period last year; filled Borrowing is down slightly from 2261 to 2173; the overall filled total is up from 5423 to 5839.  Evidently, there is a new borrowing community that wants many items not in CUNY.  Also, the advertising of WorldCat patron initiated ILL attracted new customers who do a great deal of borrowing. 

Unreturned Material

Every year, a few users cause problems for us by not returning their books in a timely manner.  This causes us problems with our partners and can cause us to pay large fines that should be paid by the patron.  This year we had one unusually bad patron (an adjunct professor) who had scads of unreturned books from the Brooklyn College Library and a number from ILL as well.  She did not respond to notices from Circulation, Interlibrary Loans, or the Head of Technical Services, Professor Judith Wild.  Finally, Professor Wild wrote to her Chairperson.  Before she left for the summer, she returned all items.  This would not normally merit mention in an Annual Report, as it was an isolated incident, but it resulted in a new procedure which merits mention.  We now work with Circulation to make sure that patrons who do not return ILL books are blocked from borrowing BC books and vice versa.  As well, changes to our system mean that blocks from one CUNY library show up across the system, and most CUNY libraries have agreed to honor blocks put on a patron record by other another CUNY Library.  Thus, a delinquent borrower would not be able to simply go to another CUNY Library for books until they clear the block.  

Praise from Customers 

Interlibrary loan is a popular and busy service.  Every year Sherry Warman and her staff receive messages from grateful faculty.  Some of these notes of appreciation are here.  This year, after the Ariel docs were e-mailed, a spate of compliments came in.  All messages below are about receiving the e-mailed docs except the first, fourth, and last.  (Where there is a department designation, it means that the person is a member of the fulltime faculty.)

July 18, 2007 -- Thank you!!  This is why librarians should rule the world - you're the only ones that have the inside scoop on access to all knowledge!!  Frimette Kass, Accounting.  (When ILL found the article on the internet that she could not find herself.)

January 20, 2008 --Perfect!  very convenient and fast!  many thanks. Liv Yarrow, Classics

March 03, 2008 -- Good idea! Alfred L Rosenberger, Anthropology

March 12, 2008-- Thank you: I received the article. Also, I appreciate your trying to fulfill my many Interlibrary Loan requests. Rochel Berzin

May 22, 2008--Great!  Got it.  This is a nice mechanism for ILL.  Thanks, Deborah Walder, Psychology

May 22, 2008—Now THIS is exciting!  Margaret King, History  (before she got the article.)

May 22, 2008-- Fabulous!  It came, and it is correctly done.  Margaret King, History

May 27, 2008--…please extend my heartfelt thanks to all the librarians who have helped me with ILL loans this year! I am deeply grateful!!  All the best.  Amy E. Hughes, Theater

C. Acquisitions Unit
This unit handles all collection acquisition.  This is a regular, ongoing activity, but two items deserve special note.

Strand Book Store

We are continuing to use the Strand’s cataloging and physical processing service.  The results in both areas are acceptable; shipment time has considerably improved.  Shipment time for processed orders continues to be good – 4 to 6 weeks.     

Reserves

This unit purchases materials requested by faculty for placement on reserve.  Reserves activity this fiscal year will surpass previous years.  Expenses have already exceeded the previous fiscal year, and we have four more months to go.  Requests for print resources have not declined despite the successful introduction of E-Reserves.  It appears that there is heavy simultaneous usage of print and electronic reserves.  Here is a comparison of total reserves expenses for the previous two years as compared with the current year:


FYCL June 2006 = $16,005.06


FYCL June 2007 = $14,355.51


FYCL June 2008, to date (until May 2008) = $21,709.25

D:  SEQ CHAPTER \h \r 1Serials Unit 
Responsibilities and Challenges

This unit is responsible for all tasks related to serials, both electronic and print.  This includes ordering, invoicing, claiming missing issues, check-in and processing of print issues, cataloging, record maintenance in Aleph and OCLC, and management of the online Serials Solutions and EBSCO systems which we use to record and manage electronic subscriptions.  The latter is a particularly onerous task, as electronic subscription records appear to be particularly prone to being full of errors, and because our holdings of many resources, especially those over which we do not have full control (because we have purchased a publisher package deal, such as ScienceDirect), change nearly daily.  Also, vendors have an unsavory habit of changing things like URLs to access resources, and then neglecting to inform libraries, which results in a temporary loss of access and much frantic phoning and emailing.  As well, recently, tens of thousands of Serials Solutions MARC records for titles to we have online access were dumped into CUNY+.  They are useful for pointing the way to a possible electronic journal but since there is no holdings data (i.e., volume numbers, dates of coverage) they are not as useful as might be.  This unit is also greatly affected by the ongoing vacancies in the CUNY Office of Library Services systems division, and the consequent delays in addressing serials issues and upgrading to Aleph 18.  The unit is also likely to be greatly affected when CUNY goes to a CUNY-wide e-resource management system; we anticipate a great deal of work coming from this process.  

Print Serials

This year, we cancelled over 130 print titles (Blackwell, Cambridge, Sage and Oxford).

Video Backlog

There are 82 videos in the current backlog of purchased items and about 40 gifts and freebies.  Of the 82 videos, 5 have been purchased within the last month and the rest are over a year old.  The titles are in alphabetical order with barcodes and item records indicating the titles are in cataloging. The Media Center knows to call for these if need be at which point I change the item status to video circulating so that the videos can be checked out and in--at which point the videos are sent back to me. Anything that has circulated gets bumped to the head of the class for cataloging.  I have considered having someone in cataloging or acquisitions work with marked up copy (as Marguerite does) but the time spent manually editing copy doesn’t seem to be worth the effort.  Since LC does not provide cataloging and OCLC member copy varies hugely in quality (very few people assign full LC call numbers and authority control is all over the map) I feel strongly the collection should to continue to be overseen by a professional cataloger as it has since 1986. If the relatively small backlog suddenly becomes hot property we could reconsider how to adjust the current workflow.  

Statistics for the Technical Services Unit as a Whole
Cataloging 2006-07*

New Titles

Monographs  11,662

Serials 20

Sound Recordings 121

Scores 323

Micro Formats 0

Video Formats 159

Multi-Media/Software 8

TOTAL NEW TITLES CATALOGED 12,293

Retrospectively Converted Records   0

Recataloged   386

*Cataloging Statistics include those outsourced to Coutts, Strand, and Technical Processing Center

Collection Growth 2006-07

Volumes 

Monograph Volumes Added                             14,150

Serial and Bound Periodical Volumes Added      2,127

subtotal                                                          
16,284

volumes withdrawn                                               579

TOTAL CATALOGED VOLUMES                     15,705 

(does not include Government Documents)

Non-Book materials                                             

Sound Recordings                                          19,235

Videocassettes and DVDs                                2,881

Multimedia, CDs, DVDs                                    1,725

Microform pieces                                            1,684,808 also add Jane(s microform

Archives and Manuscripts                               Tony

Print and Serials Subscriptions                       3,756 

Electronic Subscriptions                                  Susan

Interlending - 2006-07 Borrowing

Requests received (incl. found in BCL, unfilled, and offline) 3,054

Requests cancelled or unfilled 207

Requests satisfied (inc. offline) 2,847

Photocopies (incl. offline) 744

Bound items (incl. offline) 1,474

Document delivery   256

Found at BCL   373

Total items supplied to BC readers 2,847
% of requests satisfied 93%

Sources of borrowing

WorldCat/CUNY libraries 408

WorldCat/Non-CUNY 1794

Mail/Fax requests   16 

Document Delivery Service 256

Found in BCL   373

TOTAL 2,847
Interlending - 2006-07 Lending

Requests from other libraries

Requests received (incl. offline) 8,290

Requests satisfied (incl. offline)  

Photocopies(articles etc. incl. offline) 1,566

Bound items (monographs etc. incl. offline) 2,022

Total Items Lent to Other Libraries 3,588

% of requests satisfied 43%

Sources of requests satisfied   

WorldCat/CUNY libraries 741

WorldCat/non-CUNY 2,790

Offline 57

TOTAL 3,588
Major Section 6:   SEQ CHAPTER \h \r 1Distinctive Collections Unit Report

All three units within Distinctive Collections (Government Documents & Publications, Music, and Archives/Special Collections) continue to offer outstanding professional assistance and research guidance to our students, faculty and administrators. Each unit reports a significant increase in users availing themselves of our unique collections and the expertise of the faculty and staff in each of the respectively collections. Additionally, faculty members of Distinctive Collections are contributing more and more time to instruction. 

As the demand for digital formats increase, so do the challenges faced by each of the Distinctive Collections units. In the Government Documents & Publications unit, a growing concern is keeping track the ever increasing number of government website and document resources and the issues of archiving such sites and records. In both the Music Collection and Archives/Special Collections, a major challenge is to get materials and resources into an electronic format for broader accessibility to the Brooklyn College community and to those interested researchers beyond the campus. Aided by the creation of a comprehensive digitalization plan this year, collections will become increasingly available in digital form. The following reports describe in some detail the issues, challenges and accomplishments of the units that comprise Distinctive Collections in the past year.

A:  Government Publications, Periodicals, and Microforms
Staffing

The Government Publications staff consisted of one full-time Librarian, two Gittlesons, and eight College Assistants.  The unit provided 72 hours of service per week. The College Assistants should be commended for their hard work and flexibility.  In addition to the staff who report directly to this unit, we have New Media staff members to cover L4 service. After a period of adjustment from working in a pure computer lab, we now have a group of regulars who are familiar with library operations and understand the different aspects of service in our unit.   

This year, for the first time, as a result of a presentation to the library school students about government information by Professor Jane Cramer, we will have an intern for the summer; this intern will work with Professor Cramer on updating and finishing the last sections of the redesigned government information web page. 

Staff Responsibilities in this unit within Distinctive Collections include:

· Handling requests for periodicals at the desk, in the Current Periodicals Room (CPR),  bound volumes,  microforms, and online

· Assisting users with locating materials housed in a variety of locations on the lower level

· Handling web printing and collect money for printouts  

· Assisting students in setting up accounts for the new printing system

· Directing users to other units of the library

· Assisting users with the operation of microform reader/printers, and library related software

· Processing and shelving documents in paper, microfiche and electronic formats. (amounting to 3-4 boxes of paper and CD-ROM materials, as well as several shipments of microfiche per week) 

· Day to day maintenance of the Current Periodical Room (CPR) collection 

· Maintaining shelflists for the documents and periodical collections 

· Maintaining documents stacks including weeding and repairs

· Maintaining pocket parts and dealing with updates to the collection of printed legal materials

· Coordinating processing of materials for binding and handling all aspects of bindery work

Last year, this unit handled more than 1300 requests for the materials held behind the desk. This includes documents, journals, and newspapers. 

Binding & Organization

Keeping the Current Periodical shelves in order requires intensive daily and weekly scrutiny which takes a good deal of staff time. While our online holdings are growing, and we have cancelled many print titles, it is a constant struggle to bind materials at a pace that gives us enough space to shelve the most recent 12-18 months worth of materials. Our print collection is still being handled quite often, probably due to the number of publishers who embargo the current 12-18 months of full text and users who simply want to browse.  Under the supervision of Ms. Jennifer O’Neill-Rosenberg, 593 volumes of loose periodical issues were pulled, processed and sent to General Bookbinding. This figure is based on the first four months of the year and budgetary/contract restrictions. Each volume is then updated in Aleph, old records were cleaned and fixed. There was a reduction in binding this year due to uncertainty about whether or not CUNY would be renewing the contract with this company, resulting in a reduced binding budget.  The Current Periodical Room began rapidly filling with loose issues.  Happily, this has been resolved, and we are working to address the backlog. 

Government Publications Collection Management

The Brooklyn College Library has an important responsibility as a partial depository of federal government publications.  This year, we added to our Federal Depository collections 2193 paper items, 2175 depository fiche (some materials are still only available in this format), and 164 CD-ROMs.  The Brooklyn College Library selects 49.9% of the materials available to Depository libraries.  We provide links to 59,465 agency or institution databases, publications and sites accessible from GPOAccess (http://www.gpoaccess.gov).  We provide links as well to 233,138 full-text publications that are located and accessible on GPO Access.  CUNY Central also buys a tape load of GPO electronic records which are loaded into CUNY+ monthly to provide direct access to online materials but this only applies to discrete items such as hearings and reports and not information published on agency web pages.  
Concerns about long term access remain. On April 15th the National Archives announced that it “would not conduct an end of administration web snapshot or harvest of Executive Branch websites nor require agencies to do so. This memorandum did not apply to Presidential records or to records of the Congress.” When the Bush Administration took office agency web pages were retired and if the National Archive copies had not been available a great deal of information would have been lost. More information is available at http://www.archives.gov/records-mgmt/memos/nwm13-2008-brief.html .  These issues are the basis of an ongoing discussion in the documents community. 

We circulated 218 items from our government documents collections, but fulfilled many more requests for materials via online resources.  

This unit also endeavors to collect or provide access to NY State government documents as well, as feasible, though this is not always easy to accomplish, especially for print documents.  Professor Jane Cramer is involved with the METRO Government Documents Interest Group.   NYC and the United Nations (neither of which have depository programs) also continue to expand their online offerings.  The UN, in particular, is expanding materials on their website to accommodate members while their library is being renovated.

Bibliographic Instruction and Outreach

As noted in the Information Services unit report, Professor Cramer participates extensively in bibliographic instruction and outreach, as well as providing service on the Reference Desk.  She deserves great thanks for this, as it is not a requirement of her position, but simply her own desire to provide collegial assistance and the best possible user experience.  

Posters and Promotional Materials

Professor Cramer is another person within the Library who is possessed of great artistic skills, and we have taken advantage of these.  She creates posters and other promotional materials for various units of the Library, and for events the Library holds or in which the Library participates.  Her skills are wonderful and the Library would be poorer without them.  As well, each year, she creates the web page and display for the federally mandated observance of Constitution Day. This year we were able to put together a larger display including materials about voting.  

Trends

We are moving toward an online depository. GPO continues to digitize, slowly.  This is obviously the way of the future.  At the same time, a great deal of the value of the documents collection is in its depth and scope.  We would like to expand not only our online collection, but also our physical collection within the bounds of our current space.  We have some outstanding collections, and many more valuable collections are only available in print.  For example, we own reprints circa 1820-1825 of Congressional materials burned by the British during the War of 1812.  These are quite rare and are kept in the workroom, along with other documents too valuable to put on open shelves.  We have a good strong print collection, and Professor Cramer plans to use professional lists called Needs and Offers lists to build on these, as appropriate for our community’s needs, in a time when other libraries are discarding print materials. We would then be in a position to strengthen our holdings by filling in gaps in our long runs of important titles such as the Census, Congressional Record and the Serial Set and Hearings.  These materials are still used.  Only this month, the unit received a request from a faculty member in Education who needed a hearing from 1889; our holdings for that committee do not begin until 1939, and with some difficulty, we obtained a copy for our faculty member elsewhere.  We also had a researcher updating a bit of legislation he’d worked on in the 1970s who needed the original material from the Federal Register, which we supplied for him on microcards.  The world is becoming more digital, but print is far from dead.  

B: Archives and Special Collections

The Archives and Special Collections unit of the Library is tremendously successful.  Its talented leader (Prof. Tony Cucchiara) and staff have done an outstanding job in attracting new donations of important collections and in processing, housing, exhibiting, and preserving the collections so that they will be accessible to many generations of users.  However, they are beginning to become the victims of their own success:  we have attracted so many tremendously valuable collections (the value of which are, incidentally, counted toward the BC Foundation fundraising goals) that we are beginning to burst at the seams, and our major future challenges for this unit are finding and adapting appropriate storage space and building a true conservation lab to preserve these invaluable collections.  

Major New Collections Updates

Hank Kaplan Boxing Archive - The Hank Kaplan Boxing Archive arrived by tractor trailer on February 29, 2008.  The items were stored temporarily in the Special Collection Reading Room until Shelving could be put up on the 3rd tier.  The shelving was delivered on April 10, 2008 and we began to move the items to their permanent location during Spring Break. There are literally thousands of boxes of boxing material to be processed.  We are currently having the collection appraised, and the appraiser has yet to complete his work, but has already estimated the value of the collection at well over $1 million.  This will be one of the finest collections of boxing memorabilia in the world.

Hank Kaplan (1919-2007), boxing historian and collector extraordinaire of boxing memorabilia, was born in Brooklyn, New York, to Jewish immigrants from Lithuania.  His father died of tuberculosis when he was only nine and his mother, a seamstress, struggled to support her four children.  For a short period of time Hank was placed in an orphanage.  His interest in boxing developed as a youngster in summer camp.  Although he tried boxing (and won his one and only bout) with the arrival of World War II, he joined the U. S. Coast Guard where he learned how to disinfect ships and prevent contamination.  Kaplan attended the University of Miami and took a job at the Centers for Disease Control (in Miami).  He retired at fifty-five.  Kaplan was a boxing promoter and a public relations consultant, and he wrote articles and edited books on boxing.  He said boxing was "the sweet science" and was soon dubbed "the sweet scientist."  He founded the Wide World of Boxing Digest, wrote in the London Times and Der Stern, edited Boxing World magazine, and was boxing consultant to Sport Illustrated (for 24 years) as well as ESPN, HBO and Showtime.  All the while, his passion for collecting boxing memorabilia continued unabated – from books to publications to photographs and other memorabilia.  He owned every edition of The Ring; he collected foreign boxing journals including a book dating back to 1812.  Kaplan became the ranking boxing authority and earned the moniker "Lord of the Ring."  He amassed records on every professional boxer and trainer in history as well as on training methods.  Kaplan’s boxing photographs (500,000) are considered the largest collection in the world.    

Kaplan was honored with the James J. Walker Award for long and meritorious service from the Boxing Writers Association of America (2002).  He was the first elected president of the World Boxing Historians Association.  Kaplan helped establish the International Boxing Hall of Fame in Canastota, N.Y. (1989); he created its research library and served on its nominating committee, but stepped down to become eligible for placement in its the Hall of Fame (2006).  Kaplan was also elected to the World Boxing Hall of Fame (1999).

Dershowitz Papers - The first “run through” of the Dershowitz material is complete. The Dershowitz team (Pam Kerns, Dan Ma, and Sam Houghteling) color coded each box by sub-group and then moved the boxes into a preliminary order. Approximately 1500 archival boxes of Dershowitz material exists on the 5th and 7th tiers.  Covering over forty years, The Alan M. Dershowitz Archives is noted for its extensive collection of his personal writings, research materials on a wide variety of issues, correspondence, legal cases and multimedia.  

Phase two is currently under way and is approximately 35% completed.  Phase two requires establishing related series within groups and a review of all file folders.  Additional decisions are made as to the arrangement within the series; for example, should the records or files be arranged by date or alphabetically.  Currently, archivists are working on the following record groups: Jewish issues, correspondence, and writings.   Four groups are still left to be arranged.  They are (1) legal cases; (2) in the News; (3) memorabilia; and, (4) oversized.  The record groups for multimedia, early career, Harvard Law School, professional organizations, research materials, and speeches have been completed for the most part.  However, files are still being added.  

The final stage allows for review and reflection.  Once the entire collection has been arranged, archivists will again review many of the documents to determine if the record group system and series are clear, unambiguous, and logical.

We had the aid of two interns in the spring of 2008: Mark Sgambeterra and Pauline Webster, both from Queens College.  All involved in the Dershowitz project have signed the confidentiality agreement.    


Gifts

The following is a list of donors of materials to the Archives this year, and their gifts, as received and accepted:

· E. Jennifer Monahan: 10 boxes of material. Prof. Monahan taught developmental reading and ESL courses at Brooklyn College.  We have her notes, syllabi, correspondence, writings and research materials. 
· Thomas Hartman: 2 boxes of material. This material related to the development of the first core curriculum at Brooklyn College. 

· Lou Powsner: 2 boxes of his articles written for local newspapers

· William Augustus Jones: a pastor, civil rights leader and community activist. The Papers of Dr. William Augustus Jones, Jr. are comprised of six groupings that are housed in 23 boxes. The first grouping includes items on Bethany Baptist Church, where Reverend Jones was pastor for forty-three years.  There are church bulletins, fliers, programs, publications, financial papers and invoices from companies that provided services to the church like the electrical, construction, flooring, plumbing and heating companies.  The letters include what Dr. Jones received from universities, publishing companies, and correspondence from a number of religious organizations and colleges.  Included as well is a letter from then-President Bill Clinton congratulating Reverend Jones “on forty years of dedicated leadership.”  The general files bear materials like clippings, press releases, course syllabi, telegrams, and an assortment of religious publications.  There is a grouping comprised of Reverend Jones’ writings.  They incorporate his handwritten notes, personal notebooks with sermon topics, his thesis and books that he wrote.  On view as well is Reverend Jones as Activist.  There is material on the boycott he led on the Atlantic and Pacific supermarket chain, and his involvement in “Operation Breadbasket” (part of the Southern Christian Leadership Conference he chaired in the late 1960’s).  Finally, there are the photographs of Reverend Jones, alone and with others, autobiographical information, and oversized boxes of the many awards, citations, honors, plaques and proclamations that he received.

· Methodist Hospital: 12 more transport boxes received plus religious objects and photographs. This collection is still being processed.

· Provost’s Office: 152 boxes picked up over the course of the summer.

· Hank Kaplan Boxing Archive: see below – this valuable collection requires full explanation

· Yabo Yablonsky: 20 reels of movie film and 17 archival boxes containing scripts, playbills, reviews, movie treatments and drafts.  Mr. Yablonsky is best known for his film The Manipulator (1971) starring Mickey Rooney.

· Assemblywoman Adele Cohen: additional materials to be added to her papers on her Albany and Brooklyn office activities and legislation as well as items for the National Woman’s Political Caucus Collection.

· Louis Camporeale: an alum involved with student government, clubs and student publications in the mid 1980s, donated copies of publications he edited while at BC as well as his book on avoiding parking tickets.

· Barbra Higginbotham Papers: Upon retirement Dr. Higginbotham gave us 10 cubic feet of additional material. So far we have 92 archival boxes filled with photographs, memorabilia, research notes, and information on library activities.

· Assemblywoman Rhoda Jacobs Papers: approximately 5 cubic feet of material related to New York election campaigns including correspondence, ephemera and posters.

· Barbara Streisand Funny Girl Costumes: We picked up 10 boxes of costumes from the Costume Shop. Prof. Rebecca Cunningham was there to oversee the wrapping of the garments. We are waiting for their special inventory list before labeling the collection.

· Creative Services: Negatives and contact sheets from the late 1990’s.  Events include alumni weekend, chess matches, the opening of the information both, graduation, etc.

· Chinese Language and Culture Club: 4 boxes of material related to club activities in the early 2000’s, including trips, sponsored events, and budgets.

· Prof Jerome Krase Papers: 5 additional boxes of books and papers were added to his existing collection. 

Exhibits 

The Archives and Special Collections unit is famous within the College and CUNY, and in the local community as well, for its many exceptional exhibits.  This year, these included:

roots of Modern Brooklyn - In July 2008, the traveling exhibit was displayed in the Sovereign Bank on Atlantic and Court Streets along with some memorabilia from the bank’s long history.  Thanks to a grant from Sovereign Bank, the traveling Roots of Modern Brooklyn Exhibit opened at Kingsborough Community College on April 17, 2008. It will stay there for approximately one month.

GULAG - Alex Rudshteyn and Ivan Kovalev, a Gulag survivor, curated this exhibit showcasing Mr. Kovalev’s photographs, artifacts and ephemera.  Four events were scheduled around this thought provoking exhibit.  The first was the opening reception on February 5, 2008 for the exhibit in which Ivan spoke of his experiences in the Gulag and Soviet Russia.  Three evening lectures or live conversations followed: I Witness Gulag with Tatiana and Ivan Kovalev; They Choose Freedom with Pavel Litinov; and the Soviet Gulag Prison System and US Foreign Policy with Ivan Kovalev. There is also an online component for this exhibit as well that can be found on the Library’s Events page.  

GEORGE BING - Maria Rand curated this exhibit consisting of the photographs of George Bing, a Tuskegee Airman, BC graduate and Brooklyn College Photographer.  Marty Markowitz, the Brooklyn Borough President attended the opening of this exhibit on March 12, 2008.

Facing Facism - The Museum of the City of New York borrowed 4 items from our Office of the President files for an exhibit entitled “Facing Fascism.” The 4 items were also part of the traveling exhibit that went to Spain.
STUART SCHAAR - An exhibit of Stuart Schaar’s papers, books, and artifacts accompanied the unveiling of the Stuart Schaar plaque in the Special Collections Reading Room.
Coney Island Creek - An exhibit of Charles Denson’s Coney island Creek photographs and artifacts was curated by the Special Collections staff. Photos touched on such subjects as community activities, fishing, religious life and art. This exhibit also included the oldest known Coney Island artifact: the 1823 toll house sign.
Howard golden - An exhibit of former Borough President Howard Golden’s material curated by the Special Collections staff was on display this winter in the Special Collections exhibit cases. This exhibit documented the more than quarter century career and accomplishments of this Brooklyn Statesman.
Events

As well as the above exhibits, the Archives hosted and organized the following events:

STUARt Schaar Reception - On October 11, 2007 the Library held a reception in honor of Professor Emeritus Stuart Schaar who gave a vast collection of Middle East and North African books as well as his personal papers to the archives.  A plaque honoring Prof. Schaar’s gift was unveiled in the Special Collections reading room.
Coney island Creek Lecture -On October 18th, 2007, noted historian and photographer Charles Denson gave a lecture on the secrets of the Coney Island Creek. A reception with Coney Island food preceded the talk. This event was well attended by the BC community and colorful locals.
Howard Golden Reception - On December 11, 2007, special Collections held a special reception to honor former Brooklyn Borough President Howard Golden who donated his personal papers to the Brooklyn College Library. Many of President Golden’s closest friends and political associates attended this event.
Alan Dershowitz Visits Campus – On May 7, 2008 Alan Dershowitz visited Brooklyn College to discuss his book Finding Jefferson: A Lost Letter, a Remarkable Discovery, and the First Amendment in an Age of Terrorism. The Special Collections team with the help of Janet Finello aggressively advertised the event. This included Sam Houghteling dressed as Thomas Jefferson handing out flyers on the quad. As a result the Woody Tanger auditorium was packed with people eager to hear Professor Dershowitz’s talk and to see the July 3rd, 1801 Jefferson letter on display for the first time. After the talk, Dershowitz visited the processing room, met the staff, and was taken up to the tiers to see his collection.  A fundraising event in conjunction with a dinner with Professor Dershowitz did not raise as much as had been hoped for; this was a collaboration with VP Sillen’s office, and the event was repurposed as a networking dinner, with prominent members of the legal community.  
Grants

The Archives and Special Collections unit has applied for a number of grants this year, including:

“Developing Multi-Organizational Oral History Archives”

National Endowment for the Humanities.  

This is a proposed collaborative project between the Brooklyn Historical Society, the Coney Island History Project, and the Brooklyn College Library to digitize Brooklyn oral histories using free software known as OpenCollection. If funded it will provide a working blueprint for groups seeking to digitize, catalogue, aggregate, and share oral history materials.

Status:  in review.

“Phoenix Rising: Rehousing and Storage of the Historic Phoenix Newspaper Collection”

National Endowment for the Humanities, Grant for Stabilizing Humanities Collections.

The Phoenix newspaper collection is currently housed in acidic boxes, plastic bags, and rusty file cabinets.  The aim of our project is to rehouse the collection of 437 cubic feet into archival quality enclosures, and boxes, and place the material on sturdy shelving.  Students from the undergraduate academic minor in Archival Studies and Community Documentation and archival interns from area library science graduate programs will do the rehousing to gain professional experience. 

Status: in review.

Shirley Chisholm Archives 

As well, the Unit advised Prof. Barbara Winslow on her proposal for the Shirley Chisholm Archive of Brooklyn Women’s Activism which is a grant to locate people and organizations that have archival material related to Chisholm.

C-Cap Grant

As reported previously, the unit has received a $300,000 C-CAP grant to create the first (!) conservation lab in all of CUNY.  This has been a source of mixed joy and frustration – the grant was approved nearly 2 years ago, and has been extended twice, and we were afraid we would lose it, as it languished between architects, lawyers, and other parties.  We are still awaiting word about when the project will start.  

Brooklyn Phoenix Collection

Our CA and Pratt Library School Student Lindsay Turley is doing a fantastic job of organizing and processing the Phoenix Newspaper Collection. The Administrative Files have been fully processed, and have an accompanying finding aid. The Arts and Culture photographs also have been processed and have an accompanying finding aid as well.  14 out of 41 document boxes and file cabinet drawers of photographs have been initially processed and assigned folder names, with a preliminary arrangement. The intern Anne Fabio has processed a box of clip files and has written a folder list.  She is currently working on subject files.  Her next project will be an inventory of the Phoenix editions, going through the bound volumes to determine if they are complete, and also organizing the loose editions to establish a full second run, if possible. Hopefully we will get the abovementioned grant so we can get shelving and archival boxes and supplies for this collection. 

Book Repair & Preservation
Slava Polishchuck continues his marvelous work repairing books from the Library’s various collections.  Below are two examples:


Brevi Cenni sulla Guerra Italo-Abissina-Mahdasta del 1895-96, 1920

This book from the Robert L. Hess Collection is an example of many paper covered books printed in Italy in the second half of the nineteenth century focusing on the Horn of Africa. The paper spine was destroyed. The maps were stained and torn. The book was repaired with acid-free Japanese Tissue. The protective envelope and cover were made out of acid-free paper and board.
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Before Preservation
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After Preservation

The World’s Great Manuscripts, The Colonial Press, 1901

This is a wonderful collection of facsimiles of original documents from the Department  of Manuscripts in the British Museum. The illuminated title-page has been executed in a most artistic spirit by the well-known designer, W. Archibald Cowie. Preservation was a necessary step to give extended life to this very fragile book. The book was taken apart by separating pages. The pages were placed in a custom size mylar enclosures. These enclosures were replaced in a hand made preservation box.
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Book before preservation
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Book during preservation

Two interns were assigned to Slava this year: Marie Stark and Shamar Brown. Marie Stark worked on rebinding volumes of Harper’s Weekly while Shamar mylared fragile documents. Slava also taught mylaring and other preservation skills to Professor Cucchiara’s History 69 class in Archival Management. Slava looks forward to the new conservation lab which hopefully will begin construction this summer. 

Stuart Schaar Collection

Professor Stuart Schaar’s manuscript collection has been processed and cataloging has begun on his book collection. Shamar Brown is searching the non-rare books in the catalog to see if they should be added to the general collection. We predict that it will take approx. 2 years to catalog the entire collection of Schaar’s books many of which are in Arabic and French. So far 298 books have been cataloged by Judy Wild’s staff.

Oral History Project

 SEQ CHAPTER \h \r 1Since October 2007, John Rossi has updated 40 archival boxes of the Kingsborough Historical Society collection.  Any unidentified photos were labeled and the photographs taken by Mr. Herman Field were placed in separate boxes.  

The oral interviews to date are Joseph Lanzone, The Restoration of the Parachute ride at Coney Island 2003-5; John B. Manbeck, former Brooklyn Historian & Professor at Kingsborough Community College; Ms. Victoria Scarbino, resident of Coney island in the 1950's; and John Dorman, owner of Philips Candy of Coney Island since 1930. 

John Rossi has made contact with several people who have interesting & unusual stories worth documenting about Brooklyn’s Coney Island. 

This summer he will volunteer some time with Charles Denson’s Coney Island Historical Project to connect with people for future interviews.  John hopes to also photo document the latest phase of the changing beach and amusement area of Coney Island.

Dodger Home Plate

Lindsay Turley researched the authenticity of the Dodger Home Plate housed in Special Collections.  As a result of her research, we can safely say that the home plate housed in Brooklyn College Library’s Archives and Special Collections, is indeed a home plate used at Ebbets Field.  Lindsay was able to discover the original donor of the plate, Dr. Mary Ingraham Bunting-Smith, and though Mary is deceased, her son Charles “Chuck” Bunting remembered the plate.  As he recalled, the home plate, along with Ebbets Field grandstand seats were once stored in a barn on his family’s property in New Hampshire.  His mother, Dr. Bunting-Smith, was born in Brooklyn to a family of Dodger fans, and though she had moved away by the time Ebbets Field was demolished, much of her family still lived in the borough.  Chuck Bunting inquired with all of his family members, and their collective memory is that a cousin of Dr. Bunting-Smith, David Ingraham, acquired the home plate and the grandstand seats during the post-Dodger era, around the time of the demolition.  Unfortunately, David Ingraham passed away a few years ago, and neither Chuck nor the other family members are sure if David obtained the home plate and grandstand seats from the stadium himself, or if they came to him by way of a friend.  Likewise, the family is unsure if David Ingraham or someone else is responsible for the writing on the plate. Chuck Bunting recalls his mother making the donation of the home plate to the college sometime in the early-mid 1980’s.  While tracing Brooklyn College’s home plate’s provenance, Lindsay was also researching what happened to the home plate on the field the night of the final Dodgers game against the Pirates, September 24, 1957.  A representative of Walter O’Malley’s official website, which hosts digital versions of many O’Malley letters and documents, stated that O’Malley presented the home plate from the final Dodgers game to Los Angeles Mayor Poulson on April 18, 1958.  Lindsay also spoke with Freddy Berowski of the Baseball Hall of Fame, and he provided the information that while Ebbets Field was operating as a major league ballpark, there were actually seven “home” plates in use – 2 in each bull pen (visitor and home), 2 in the work out area, and 1 actual home plate on the field.  The Baseball Hall of Fame has a home plate from the visitors’ bullpen; it was painted yellow to increase visibility during warm-ups.  He also confirmed a statement that Chuck Bunting made, that Ebbets Field continued to host baseball games after the Dodgers’ departure in 1957, just not Major League games.  Based on the above research, we can draw a few conclusions about the plate.  The home plate was used at Ebbets Field.  It is most likely not the field home plate used at Ebbets Field during the final Dodgers game against the Pirates on September 24, 1957, as that plate went west to Los Angeles.  However, it could have been one of the other plates used during the final Dodger season, a plate from the general work out area (not painted yellow like the bull pen plates), or it could have been used for other organizations’ games in Ebbets Field after the Dodgers ceased to use the ball park.  Without David Ingraham’s full story regarding how he obtained the plate and who was responsible for the writing on it, it would be difficult to draw any further conclusions.

[image: image5.jpg]



The Dodger home plate inscribed with

“May Walter O’Mally (sic) Roast in Hell”

Internships 

The Archives and Special Collections Unit has benefited tremendously from a regular supply of interns from the Archival Studies/Local and Community History Minor designed by Professor Tony Cucchiara and Professor Philip Napoli, and offered by the Brooklyn College Department of History.  Students in this program have also successfully gotten internships in other major New York archives.  This is a good source of experience for Brooklyn College students, and students have also reported that their experience has helped them to find good jobs when they graduate.  

C:  Music Library

Donations

One of the most significant donations of sound-recordings ever made to the Music Library was received in the Fall: nine boxes of compact discs (over 1,500) largely opera and vocal recitals, many of them rare recordings,  from the personal collection of the late Patrick Giles, music critic and political activist, who died in his 40s in 2005. Mr. Giles grew up in Brooklyn, enjoying the concerts given at Brooklyn College and therefore its Music Library was deemed a worthy recipient of his wonderful collection. Assessing and then processing the discs is an ongoing process, almost completed.  Another collection recently received was three boxes of books donated by the renowned Curtis Institute of Music in Philadelphia. Evaluation of those items is underway.

E-Reserves

E-reserves has not (yet, at least) made much of an impact on Conservatory of Music course assignments. The Music Library continues to process, store and dispense the required readings, scores, audio-discs (both LPs, CDs and the occasional audio-cassette), and films in both VHS and DVD format for use in the Library by students taking Music electives. What has changed, dramatically, has been how the hundreds of Core Music students do their listening assignments each term: online, using “Rhapsody,” a music streaming database that they have access to for the term with the purchase of the required textbook. To some extent, advanced music students – such as those taking the “Bach” course in the Spring – are using Naxos (both in the Library and off-campus) rather than relying on the Music Library’s discs.  But there is still heavy, traditional use of the reserve collection kept at the service desk.

Major Section 7:  Across the Library

While the first six sections of this report were organized by Library unit, naturally, many of the issues and initiatives involved a number of units.  Collaboration, rather than isolation, is the hallmark of the Library and its daily operations.  In this section, however, we will specifically address some issues which are especially broad in nature, with implications across the Library and across the campus.  These include marketing and public relations; copyright issues; cultural events and community outreach and their implications for ‘model citizenship’; issues of space usage, planning, adequacy, and condition; staffing issues; and general budget issues (including fundraising).  

Marketing & Public Relations 
In last year’s report, the Library mentioned the hiring of our part-time Marketing & Public Relations Co-ordinator, Janet Finello, and some of the projects and initiatives which had been undertaken.  Ms. Finello continues to work in this capacity approximately 3 days per week.  She continues to report directly to Stephanie Walker, and provides assistance to units across the Library.  She has been especially active in working with Information Services and Archives & Special Collections, and has also provided assistance with cultural events, Library events such as the Spring Seminar and the Book Party, Library tours for guests, and student outreach events such as Resource Fairs and Student Services Fairs.  Ms. Finello has co-ordinated production and distribution of promotional items such as handouts and bookmarks; has written and distributed e-mails and notices promoting all kinds of services and resources for faculty and students on a regular basis; and helped with the organization and staffing for events, receptions, and exhibits.  She has helped organize full-scale promotions of RefWorks, the QuestionPoint 24/7 chat reference service, and more.  She works closely with the College’s Office of Communications to promote events and services both within the College and to the community at large.  She has created and maintained contact lists for various groups within CUNY, the College, and elsewhere.  Recently, she played a major role in arranging for an exhibit of quilts as art, which is presently hanging in the Art Gallery Corridor in the Library.  A small reception to open the exhibit attracted 50 people from the community – on a day when there were no classes, and it was one of the hottest days of the year.  She is also coordinating a panel discussion on quilts as art, open to the community.  Additionally, she has worked closely with Stephanie Walker to produce a draft marketing plan.  The draft is currently undergoing revision, as there are some changes to campus procedures, but the first version is available as Appendix H.  

Library faculty also engage in marketing of resources and services, whether by conducting seminars or producing posters for various events on campus (e.g. a Copyright poster for Faculty Day), by promoting specific databases or services during instructional sessions, by conducting outreach to faculty or students, or in any number of other ways. 

Each year, we also have several co-ordinated marketing efforts which involve input from many Library faculty and staff.  One such effort this year was the creation of a page to highlight and celebrate faculty publications.   The page is online at http://library.brooklyn.cuny.edu/research/faculty_pubs.html.  This page was prompted by a request from Janet Johnson, the Chair of the Faculty Council Committee on the Library.  It grew out of a sentiment on the part of the committee members that their students did not understand what it is they do.  They wanted students to have an understanding of the requirements of being an academic—that it is not like being a high school teacher.  Hence, a way of accessing their research and publications was needed.  This desire dovetailed with the President’s need for faculty to update their profiles.  Professor Judy Wild chaired the special committee created to work on this project; other members were Professors Jill Cirasella, Mariana Regalado, and Stephanie Walker.  Slava Gurgov of Academic IT did the technical work.  Slava created a macro to search CUNY+ for books by faculty members.  (Faculty members generally provide the Library with a copy of their book, which is deposited in a separate location in Special Collections.  We also purchase at least one circulating copy.  This is not a perfect system – sometimes we don’t hear about a faculty member’s book, and sometimes they don’t donate a copy for Special Collections, but overall, we catch a large percentage of books.)  The committee devised solutions on how to provide access to the faculty authored articles through the myriad of databases to which we subscribe.  When the page was created, it was promoted to the faculty.  We received a number of helpful comments and some constructive criticism, in addition to praise from faculty happy to see their work highlighted.  The committee, again under the leadership of Professor Wild, is continuing to work on ideas to simplify the page.  If CUNY purchases a federated search tool, we would be able to offer a one-stop shopping search through all our databases.  In keeping with the idea to showcase faculty publications, Professors Cirasella and Regalado (with the assistance of Professor Jane Cramer) also created a new poster for Faculty Day that included articles in addition to the books from the Book Party.

As well, the Library publishes a Faculty Bulletin twice annually, handed out at the Stated Meeting of the Faculty and available online as well.  We also produce handouts, posters, websites, and market our resources and services in many other ways.  

We believe our marketing efforts are meeting with success.  A few things are especially worth noting.  Recently, in a meeting between the Library/AIT and ITS, VP Mark Gold mentioned that he had recently attended a CUNY IT Steering Committee meeting at which statistics were presented.  These statistics consisted of “Top 10” lists of the top 10 websites visited by users on each college campus across CUNY.  Of course, at all campuses, sites such as Google or social networking sites like MySpace and Facebook were popular.  But at Brooklyn alone, the list included 3 Library resource sites.  VP Gold could remember the names of two – JStor and EBSCO.  We were delighted, and while there is no hard evidence, we cannot help but believe that the Library’s marketing efforts to students and to the faculty who have then recommended these sites to the students have paid off.  

As well, our statistics in general are up, as noted:  we have more usage of electronic resources, a dramatic increase in chat reference service usage, an even more dramatic rise in reference questions as a whole, and rises in statistics for such non-electronic things as book circulation, CLICS usage, and interlibrary loans.  E-reserves have recently been implemented; we expect them to grow with promotion as well.  Brooklyn College Library is bucking all trends in academic libraries – many of which seem to be lamenting drops in statistics, and wondering how to ‘remain relevant’.  At Brooklyn, relevance does not appear to be in question.  Our users come to us remotely – but they come to us in person as well, whether for Registration, a cultural event, required instruction, a quiet place to study, a place to watch a movie or listen to music, or any number of other purposes.  We believe that the more users come to us, and become comfortable with us, and the more we reach out to students and faculty, the more they will continue to come to us.  We work very hard to make the Library a welcoming, multipurpose environment, and to a large extent, we believe we succeed.  When we note issues or problems, we begin addressing them at once.  

In the upcoming year, we expect to continue existing marketing efforts, and undertake some new initiatives.  We are working on event planning over the summer, as we can already anticipate several archival exhibits openings, some Library events, and some cultural events.  We expect (pending a decision by the family on a convenient date) to hold a reception to honor a major gift from the estate of Professor James Merritt.  We also know already that we will be unveiling TRAILS.  Information literacy initiatives will continue, and will require promotion.  The marketing plan will be finalized.  These are early plans, and over the year, many more things requiring promotion will arise.  

Copyright Committee

URL:  http://library.brooklyn.cuny.edu/copyright/
E-mail address:  askcopyright@brooklyn,cuny,edu

The Library has become a de facto source of copyright assistance for the College community.  We have a very active Copyright Committee.  Membership includes Professors Beth Evans (chair), Mariana Regalado, Stephanie Walker, Judith Wild, Miriam Deutch, and Honora Raphael; Nick Irons and Professor Jane Cramer often also attend meetings and participate.  

This Committee has worked for over six years to: 

a) Understand copyright and how it relates to the scholarly community in terms of their teaching as well as their research 

b) Develop a document that is at once thorough and yet comprehensible to the copyright novice and yet is not overly long and daunting

c) Keep abreast of the myriad changes relating to the many areas the statute covers as well the evolving judicial interpretations of the statute

d) Become known to the college community so that we are consulted on copyright matters.

To that end the Committee has: 

1- Researched and answered questions from the college community which come directly to copyright members, to the chief librarian, and through the copyright e-mail address.  

2- Promoted itself by having a poster session at Faculty Day.  This year, by popular demand, the committee brought back this display that focused on concerns faculty and students have.

This year the primary focus of the Committee was to rework the Library’s copyright website and documentation.  After much analysis and discussion, the Committee decided to reorganize the site and create FAQs for each section, and to use a copyright ‘decision tree’ to guide users in figuring out whether items were still subject to copyright and if so what actions they needed to take.  We expect to work on this project over the summer, and unveil a revised site in the 2008-2009 academic year.  The Committee also updated copyright handouts.

Also, with the launch this year of our E-Reserves service, the Copyright Committee worked closely with Professor Deutch to make sure that E-reserves procedures were copyright compliant.  Professor Evans also wrote to Pam Pollack, the college lawyer, to determine whether the e-reserves release form (which puts the responsibility squarely onto the instructor) is legal and whether it needs a disclaimer.  Increasingly, schools are finding themselves the target of copyright lawsuits; Georgia State University is currently embroiled in one directly related to their electronic reserves.  It is crucial that we not find ourselves in the position of sanctioning activities outside of compliance (albeit passively).  Even if there were to be no financial fallout, the PR fallout could be devastating.  Copyright is a thorny issue.  AIT usually has the unenviable task of telling faculty members that something they wish to digitize cannot be legally digitized; we have to be very sure of copyright law.  

Copyright issues can arise at the most unexpected times.  This year, it reared its head when we wanted to distribute lyrics for a Faculty Day talent show sing-along.  The Faculty Day Chorus sang two folk songs at the Faculty Day talent show as a sing-along with the audience.  In the process of determining compliance, we learned that the College holds both ACSAP and BMI licenses for public performances.  However, neither license permits us to perform the pieces covered without buying the music.  While copies of each piece were purchased for every member of the chorus, that still did not address the distribution of lyrics to over 70 people.   Professor Wild researched the issue, and finally had to write to the American Library Association Copyright Committee, where she learned that the free distribution of the lyrics would, in this case, fall under fair use.

Library Cultural Events

The Brooklyn College Library takes its responsibility to strive to be a ‘Model Citizen’ of the Borough of Brooklyn very seriously indeed.  In addition to seminars, lectures, exhibits, and various other types of outreach to the community at large, the Library hosts a large number of cultural events every year.  This year as well, for the first time, in our continuing efforts to reach out, we went off-campus, and participated in a major community event (below).  Our activities as a cultural center for the community and campus are detailed below.

Book Festival - The Library (in the person of Professor Judith Wild), in concert with the English Department (under the leadership of its Chair, Professor Ellen Tremper), organized a Brooklyn College presence at the 2nd Annual Brooklyn Book Festival on September 16th from 10 AM - 6 PM at Borough Hall.  This was the first time an academic presence was invited to the festival.  Our theme was showcasing BC faculty authors.  Some MFA students read from their works and thirteen Brooklyn College faculty authors staffed the Brooklyn College table to discuss their latest books.  A member of Enrollment Services was also on hand to talk about the College.  Over 10,000 people attended the Festival.  The location of the Brooklyn College table was very near all the activity so many stopped by:  pictures from the festival can be found on the website:  http://www.brooklynbookfestival.org/  The Library also coordinated production of flyers advertising every author’s current work.  At least two people, and often four, staffed the table for every hour of the festival, and the staffing turned into a marvel of cross-campus collaboration.  Participants included Professors Stephanie Walker, Irwin Weintraub, Barbra Higginbotham, and Jocelyn Berger-Barrera and Ms. Donaree Brown and Ms. Yuliya Sandler from the Library; and Professors Ellen Tremper, James Davis, Martha Nadell, Gerald Oppenheimer, Janet Johnson, Russell Sharman, Joseph Entin, Nicola Masciandaro, Richard Pearse, and Courtney Queeney from the classroom faculty.  Mr. Derek Rada, Office of Recruitment, staffed the booth as well and was kept very busy with many inquiries.  Everyone was thrilled with the activity:  we felt we had one of the busiest booths at the festival.  We hope to participate again this year.     

Library Concert Series - The first concert of the year took place on October 10 at 6 PM in the Woody Tanger Auditorium. The Ambassador Chorus, a contingent of the world-famous New York City Gay Men’s Chorus, presented a swinging evening of standards.  Unfortunately, the publicity leading up to the concert elicited some homophobic responses; additional security officers were requested, and the event proceeded peacefully.  Professor Honora Raphael, who suggested bringing in this group, discussed the problem of homophobia on campus at the event.  However, the performers were terrific and the event was well attended.   Among the favorites were “Take the A-Train” and “New York, New York.”  This concert was presented as part of the Diversity Series of the Brooklyn College Office of Affirmative Action, Compliance and Diversity.  The New York City Gay Men’s Chorus founded in 1980 as a non-profit organization is two hundred-fifty voices strong.  Fostering the ideas of diversity, the chorus routinely plays world-class venues such as Carnegie Hall and Lincoln Center to sold-out audiences.  Many thanks to Professor Honora Raphael, Library and Ms. Jennifer Rubain, Director of the Office of Affirmative Action, Compliance and Diversity.

The Library Guitar series kicks off its 5th season with acclaimed classical guitar virtuoso Pia Gazarek-Offermann. Her performance of Baroque and modern pieces took place at 2 PM on October 30th in the Woody Tanger Auditorium. Ms. Offermann was a 1994 prize winner at the International Competition for Classical Guitar in Krakow. She currently teaches in Berlin.

Dr. Marc Thorman presented a program of original works for solo piano on November 27, 2007, at 2 p.m. in the Woody Tanger Auditorium of the Library.  Dr. Thorman is a composer, pianist, and a leading scholar in the music of John Cage.  He currently teaches music history and theory at the City University of New York.  The music students got a great deal from this session.  Professor Bruce MacIntyre, Chair of the Conservatory of Music, was in attendance and his thought-provoking questions added to the students’ appreciation of the concert. 

The international guitarist, Edoardo Catemario, performed at 2 PM on April 15th in the Woody Tanger Auditorium.  He was awarded the first prize in the prestigious Andres Segovia guitar competition in Granada.   His program consisted of pieces from Bach, Ponce, Paganini, Ginastera, and Tedescoe.    The concert was well attended and most enjoyable.

On April 29th at 3:30 PM in the Woody Tanger Auditorium, the guitarist, Atanas Ourkouzounov, and the flutist, Mie Ogura, returned to Brooklyn College to give a concert and master class.  The concert was indeed masterful particularly by the flutist.  They played original works and standards that they had arranged.   

On May 1 at 2 Pm in the Woody Tanger Auditorium, the pianist, Dr. Marc Thorman returned to present an unusual, original work that was in homage to John Cage.  He created unique sounds and even plucked the strings of the piano.  It was most stimulating.

Next Year:

Mr. Lars Frandsen, who runs the Conservatory’s guitar program, is responsible for bringing in the guitarists.  He hopes to get the pianist, Elizaveta Kopelman for a solo piano concert.  She trained in Moscow and at the Royal Northern Academy of Music in Manchester, England, and is, according to Lars, a fabulous player.    

Dr. Douglas Cohen, Acting Director for the Conservatory’s Center for Computer Music, would like to arrange for a concert of original works in conjunction with Core Curriculum 1.3. 

Holding cultural events involve a great deal of behind-the-scenes work.  In addition to working with the performers, there is scheduling the space, making sure everything they will need is there, writing the PR blurbs, and making posters and flyers (generally done by Professor Jane Cramer).  Building an audience for the events can also be daunting.  Judith Wild has maintained a list of various groups to be contacted with information about events; when Janet Finello started in the position of PR person, she adapted and expanded the list.  

These people deserve thanks for their assistance in various important ways:  

Jane Cramer - for her clever and very attractive posters which are always appreciated by the performers and the audience.

Larry Albrecht–- who wrote the publicity for the Ambassador Chorus event.  

James Liu and Harold Wilson and staff who prepare the WTA according to our specifications for each of our events.

Vyacheslav Polishchuk continues to mount the posters beautifully.

Technical Services staff, particularly Debra Gelfand, and Maxine Badchkan deserve a big thanks for all the work they do.  They distribute the flyers beforehand.  On the day of the event, they guard the back of the WTA, distribute flyers in the front, and perform other assorted tasks as needed. 

Janet Finello – who, at her own initiative, devised an audience survey to be given out at each event and who uncovered hard-to-find information for the Brooklyn Book Festival.  She also assists on the day of the event.  

Space Usage, Planning, Adequacy, and Condition 
As has been mentioned, the Brooklyn College Library is a very popular venue on campus for meetings, events, exhibits, parties, and much more.  The Library is delighted to welcome so many people each year, whether they are students, faculty, staff, colleagues from across CUNY, members of our local Brooklyn or New York community, or guests.  And as is obvious from our statistics, the more people get used to using us and coming to us for one purpose or another, the more they seem to think of us at other times.  It’s likely that the fact that SUBO charges for space usage also influences the choice of the Library for some events, but we are always busy in any case.  

Our popularity does, however, result in some problems.  There are conflicts between people who wish to use space in the Library, and there is wear and tear on the building.  We are also facing issues of space adequacy for some purposes:  the Archives, especially, is outstripping its capacity at an unprecedented rate.  We have also now been in the building for five years, and are finding that there are issues with some parts of the space (such as flooding in the building, problems with the roof, etc.)  Thus, the Library is facing a number of issues related to its facilities.  These are detailed below, under the subheadings Space Usage, Space Planning, Space Adequacy, and Space Condition.  

Space Usage - The Library continues to be the most popular venue for college events.  In addition to the rise in use of the Woody Tanger Auditorium by campus groups, there has been a significant rise in requests to use the Lily Pond Reading Room (LPRR) and the Multipurpose Room on the Library’s 4th floor.

The following events were held in the LPRR during 2007-08.

1. Brooklyn College Foundation, April 12. (LPRR closed from April 9 until morning of April 14) 

2. Alumni Events, Sept. 6 and April 29.  

3. BA/MD Scholarship Lunch, April 13 

4. Presidential Commencement Lunch, May 29, 2008.

5. Center for Teaching, August 23. 

6. Barbra Higginbotham Retirement Party, Feb. 21.

The Multi-purpose room on the 4th Floor saw a much broader range of activity, and has been booked for at least one event on most days that the Library has been open during the regular academic year, with predictable declines during the summer, of course.  A few notable events include:

1. Admissions:  Transfer Day, July 26; Open House, Nov. 4; Graduate Info Day, Dec. 4

2.  BA/MD interviews March 19 and 20.

3.  A memorial service for Professor Wiley Hitchcock of Music.  

4.  Sexual harassment training

5.  Customer service training

6.  Filming by the Film Department

7.  Colloquia sponsored by the Honors Academy and by Graduate Studies

So desperate have various groups on campus been that at times they have asked to use the Library’s staff lunch room for meetings (which we have only rarely permitted – letting others use this space leaves the Library staff with no place to eat, since we do not permit food in the Library for the most part, due to a rampant squirrel problem).  People have also even requested use of Group Study Rooms reserved for student usage (a request we turn down, usually, as these rooms are in high demand by students wishing to study – we have only permitted this space to be used for BA/MD interviews and very occasionally for other purposes).

These are just a few of the requests we have gotten for these spaces – they are used constantly.  

We would also like to note that this past semester, we have increasingly run into space conflicts – where demand for space is so high that we have to turn down a number of requests.  We also ran into a rather unique problem:  our library instruction classrooms were promised to two separate groups of users.  Registration used to always be conducted in SUBO; when SUBO underwent repair, the Library agreed to host Registration.  And it is very nice to present the Library to students right from the beginning of their Brooklyn College experience.  But they have rather large space requirements, and for several days at a time, several times a year, Registration would confiscate both of the Library’s instructional rooms (120L and 122L), plus the Tanger Auditorium, leaving the Information Services with only a tiny space (14 seats) known as the Workshop Center in which to conduct library instruction.  This was not usually adequate, and Library faculty invariably scrambled to accommodate requests from other faculty to teach usage of Library resources to their classes.  With a lot of juggling, requests to change dates, and imposing on the goodwill of other departments to use their smart classrooms, we have generally managed.  But this year, CUNY First came on board.  122L looked like an ideal space for training, and it was offered, apparently by VP Little.  Having training in this space does benefit the campus a great deal, as our own staff need not travel.  But apparently, the specifics of scheduling had not been considered sufficiently far in advance:  the issue of the fact that the space was already in use by Registration on a number of the days that CUNY First would require training was not considered, and this led to a great deal of additional scrambling.  The Library was expected to move either Registration or CUNY First to other space – but we have no other space, except for the two Multimedia Classrooms – and they too were fully booked, by literally dozens of other departments teaching classes!  After the exchange of dozens of emails and after several meetings, Registration was moved slightly to some rather less pleasant quarters in the Library (one classroom, plus a corridor outside the Archives – which is cramped and busy), and CUNY First was assigned 122L.  CUNY First may also need one of the Multimedia Classrooms at times, for larger training sessions.  However, if insufficient advance notice is provided (these rooms are booked very early in the semester), we will appeal to ITS to provide alternate space and laptops.  (ITS has been very helpful in attempting to find alternate space in emergencies).  Once again, Library instruction will simply not be able to be conducted for classes of over 14 people during days when both Registration and CUNY First are in the Library, unless we are able to find alternate space.  This is unfortunate, but we will do our best to accommodate faculty requests for instruction, and will appeal to ITS for additional space outside the Library in emergencies.  Space needs on this campus are acute, and we are all in the same boat, it seems – but the Library is exceptionally popular space, and until CUNY First is completely implemented, we expect the juggling to continue.  

We would also like to note that the use of the Library for Registration continues to cause some issues.  Matters have improved since Jesus Perez took over; he is extremely gracious and makes every effort to ensure that the space is respected, that users do not bring in food or strew garbage or smoke in the space (yes, it has happened!), and that people behave appropriately.  But it is not entirely possible to reconcile the traffic of Registration with respect for Library space, and invariably, there are several complaints from students about noise issuing from the activities.  Students can go elsewhere to study, but they counter that many other spaces in the Library are full, and that Registration takes up some of their favorite study space.  As well, the space occupied by Registration is on our main floor, closest to many primary service points:  students who feel they will need assistance from a reference librarian should be able to use the space on the main floor, and not be displaced.  During Registration, several times a year, this is not possible.  It is a trade-off – it is good to bring students into the Library and get them familiarized with the place (and perhaps reduce the intimidation they might otherwise feel), but it is unquestionable that Registration is a noisy process, that there is wear and tear on the building, and that it displaces students who wish to study.  We also continue to have problems with food being brought in (and the squirrels continuing to be attracted and thus coming in and eating the books!); with Library furniture not being returned to its original configuration; and with other temporary furniture and equipment being left higgledy-piggledy about the floor, in the way of other users, for days after Registration has concluded.  As well, Registration often continues after the building has closed:  this is a serious security risk, as the Library contains valuable works of art, books and other collections, and computer equipment.  These are all ongoing concerns.

We are also a popular venue for filming.  PBS filmed an interview on January 7 in the Library Science Reading Room.  We receive a request from students about once a month to shoot their film in the library.  The production company for the film “Brief Encounters” filmed in the Library on Nov. 24, 2007.  CNN filmed an interview in the Library on Jan. 11, 2008.  As well, at various times, the exterior of the Library is used in filming:  the popular TV show Law & Order has filmed on campus and in front of the Library more than once.  

In general, the scale and number of events in the Library requires additional resources.  We urgently require:

· Additional custodial staff support.  Custodial staff are asked to move furniture in addition to cleaning.  Residual food and additional cleaning preparing for these events as well as movement of furniture takes a way from the regular cleaning tasks in the library. 

· Better maintenance of the building because of the wear and tear from moving and using furniture, wear and tear on carpets, scrapes on walls that require painting, etc. 

Space Planning – The Library has been operating from its new building for approximately 5 years now, and much has changed during that time.  We have learned that some spaces and facilities are being used in a fashion different from that which we had envisioned.  In some areas, there have been major changes in the ways in which users interact with the space and with the collections:  for example, we had anticipated a decline in the usage of print reference collections, and had kept what we thought was a minimal collection, but the usage has declined still further, with a concomitant growth in our electronic reference tools and with an ever-growing user disinclination to use print reference sources.  The print reference collection could be weeded, but this would require extensive planning for discard or storage of materials and for repurposing the space.  We have anticipated absolutely skyrocketing donations of archival materials as well, and have run out of space there.  These are just a few issues that have become apparent.  Thus, the Library is planning to conduct a retreat this year, to discuss creation of a new plan for Library space.  We have a Multi-Year Plan for the Library (see http://library.brooklyn.cuny.edu/about/multi_year_plan/Library_multi-year_plan_2007-2012_NARRATIVE.pdf ), but feel a pressing need to have a separate full-scale space plan, just as the College itself is undergoing space planning.  We have also, upon the recommendation of the external reviewers, commenced a signage review in the Library.  

Space Adequacy – In some key areas, Library space is inadequate.  Most pressing among these is the situation in the Archives:  this is particularly difficult because of the specialized environmental controls needed for archival collections.  But there are other issues as well.  We would like to remove some lesser-used print collections to storage, if this was possible, but no CUNY Library has off-site storage.  The CUNY University Librarian, Curtis Kendrick, formerly managed the Harvard Depository, and has considerable interest in off-site storage.  Some other CUNY Libraries are also interested.  It is likely that in the next few years, off-site storage issues will become critical.  In general, the Library will be out of space within a few years; there are many urgent issues to consider.  We are also finding, like many libraries, that no matter how many public computers you install, when you open more, they fill immediately, and still there are students waiting!  These issues will be discussed at our upcoming Library retreat.  

Space Condition – The Library has experienced problems with flooding.  As seems to invariably be the case, the flooding threatened one of the most vulnerable areas of the Library – Special Collections.  In order to ease the flooding in the building a drain pipe was installed through the Special Collections work area. The construction forced staff in this area to vacate their offices for the entire summer of 2007.  Oddly, there is still a large bit of unattached metal framing “left over” in the work room; nothing seems to be wobbling and we cannot figure out where this might have originated.  Additionally, the work that was done last summer has made a difference in the flooding we experienced in a number of areas (every time there was a hard rain), although we have not removed the sandbags from the drains in the restrooms.  After some delay the book stacks in the area of the trench were replaced and the materials reshelved over the January break.  
On a larger scale, the Library continues to have serious problems with leaks while it awaits the construction of the new roof (set to begin in June, 2008 and be completed in late August, 2008).  At present, the Library is plagued by roof leaks on all floors of the library each time it rains or the snow melts.  We have even had mold develop, and have lost a small number of books and had to have others freeze-dried.  And the leaks continue to spread.  Once the new roof is installed, there are many ceilings and walls that need to be repaired.  

In general, the building is beginning to show a great deal of wear and tear. Given the heavy usage, many of the carpet tiles need to be replaced and painting needs to be done in areas other than the first floor (which is repainted more frequently, given the popularity of the Lily Pond Reading Room for Foundation events and Presidential events, and given the need for frequent touch-ups to the Gallery corridor). The College has attic stock of the carpet tile.

Staffing 

Staffing issues have been presented in individual unit reports, but the issue bears summation.  The Library is in dire need of increased staffing in certain key areas, all of which affect our ability to provide direct, front-line support to Brooklyn College faculty and students.  Most critical are deficiencies in Academic IT and in Information Services.  Our most recent external review (see Appendix A) praised the Library’s integrated structure and its efficiency in delivering high quality services to the general satisfaction of a large majority of users.  But the reviewers noted critical deficiencies in staffing levels in some very important areas, and recommended that the College immediately support the hiring in the Library of two more staff members in Academic IT (a second instructional designer and an additional systems programmer) and an additional faculty member (likely in Information Services) an e-learning librarian.  Since that time, we have lost a faculty member in Information Services (Professor James Castiglione was refused tenure), and the retirement of Dr. Higginbotham and consequent secondment of Professor Stephanie Walker to the post of Acting Chief Librarian has left the unit down two faculty, and struggling to maintain services.  Students expressed dissatisfaction with the number of hours the Library was open, and we have endeavored to extend these, but it will not only be impossible to expand hours, but we will not be able to sustain those we currently have should this situation not improve.  Matters are complicated by the lack of one-for-one replacement for new Library faculty who go on approved research leave; the fact that the adjunct funding to replace library faculty does not cover the hours that would be needed to replace them in practice leaves us even more short-staffed, to the point where we are cutting desk staffing at a time when our usage statistics are skyrocketing.  In Academic IT, we are unable to meet current demands for assistance and support, yet these are growing.  And the inappropriate classification of our existing programmer leaves us despairing of ever being able to recruit an additional programmer or retain anyone in any such position, even if the College were to approve such positions.  Attempts to address all of these issues have met with a complete lack of success to date.  Services will surely suffer if these issues are not resolved.  

Budget & Fundraising

Aside from staffing issues, budgetary matters are the most critical issues facing the Library today.  In the past two years, CUNY Compact funding has helped us to address a number of gaps in our collections, but since this funding was uncertain, it could not be used toward the purchase of subscription resources.  Meanwhile, the costs of subscription resources, and particularly electronic subscription resources, continues to rise at a rate far beyond that of any academic library budget.  Demand is high, and faculty members frequently request materials which we do not own.  For materials which would not be heavily used, interlibrary loans are sometimes a solution, but this does not help when what one needs is database access.  The Library continues to do all it can to stretch its collections budget, but as our faculty become increasingly research-oriented, and as prices continue to rise, we will need increased support if we are to sustain collections and provide students and faculty with the resources they need.  This year, the budget is likely to be cut, and we will not have a CUNY Compact III (though I and II are projected to continue).  The Student Technology Fee will no longer support Scopus, and funding for this critical resource is threatened.  No thought appears to have been given to providing the resources which faculty will need in growing or new programs.  Brooklyn College Library’s ability to support the Decade of Science is very limited indeed, and would not be adequate for the level of research which the College has expressed a desire to support.  To add insult to injury, the Library budget is quite frankly being decimated by the sudden demand to support free student printing, and the simultaneous removal of all revenues even for the printing for which users pay!  Should this issue not be resolved, the Library’s only option would be to cease to offer printing, or at least cease to participate in free printing.  This is anathema to our service ethic, but the Library cannot produce money for paper and toner from thin air.   

At this point, it is also appropriate to mention fundraising.  The Library has had some involvement in fundraising, but must, of course, be very conscious of the activities and needs of the BC Foundation.  We do not wish to cause any inadvertent clashes; all fundraising activities have been closely coordinated with this office.  An inquiry about the possibility of having a ‘check off box’ on direct mail fundraising solicitations by the College, whereby donors could indicate that they wished to donate to the Library, was rejected:  the College prefers to raise unrestricted funds.  Fundraising events, such as the Dershowitz dinner, have had mixed success thus far.  Fundraising to support processing of the Kaplan collection will be done as a collaboration between a board of boxing luminaries and Professor Cucchiara; this is a separate matter.  The Library does have a number of donors of funds (in addition to donors of collections, as previously mentioned), and major donations are coordinated through the BC Foundation.  Class gifts to the Library have been popular as well.  But unquestionably, the Library would like to do more.  We would like to cooperate more closely still with the office of VP Sillen as well.  Last term, President Kimmich mentioned to the College-wide P&B Committee that a CUNY Fundraising Academy had been created, and he asked anyone who had an interest in fundraising to let him know; Professor Walker did so, and was told that though the first round of training was for in-house fundraising staff, in future, there would likely be an opportunity for people from other units to receive training.  This would be of interest; the Library is often a good fundraising target, and all training would be welcomed.  Additionally, Professor Walker has met with VP Sillen and supplied him with a list of potential Library fundraising targets.  This list is included as Appendix I.  

Conclusion

The Brooklyn College Library remains dedicated to serving the needs of its users and to support the goals and mission of the College as a whole.  We embrace innovation in doing so:  our department is proud of its record of creativity and innovation in meeting user needs with new services and resources.  Whether its assisting a faculty member who wants to put his course materials on Blackboard; collaborating with Information Technology Services to ensure smooth transitions to new systems; reaching out to students via MySpace and Facebook; enhancing our digital archival collections; working behind the scenes doing programming to improve access to information; reaching out to the community as a whole to invite them on campus to see an exhibit, attend a lecture, or meet with a local luminary; encouraging faculty to deposit their outstanding assignments in a nascent institutional repository; collaborating with colleagues across CUNY to assess student information literacy; or any one of dozens of other initiatives – well, the Brooklyn College Library is there.  Overall, our users express satisfaction:  we cannot meet all faculty research needs, but in recent focus groups, faculty generally expressed satisfaction with the Library and its resources and services.  Students as well are surveyed each year, by the Library and the College, and we are consistently rated highly.  There are issues, of course, and we work diligently to address them, within our means, and to advocate for improvements where the resources to address the need are currently beyond us.  Most notably, major strides have been made in communications with a number of stakeholders and groups of colleagues this year, and we believe this will lead to a number of improvements and a decline in problems.  We face many challenges, but we believe that the “talented and manifestly dedicated” faculty and staff of the Brooklyn College Library (to quote our external reviewers), in collaboration with willing colleagues across the campus and across CUNY, can – given a supportive environment – continue to offer excellent service and support to a community in which we are all proud to participate.  
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