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Introduction:

This report presents recent achievements of the Brooklyn College Library.  We have organized the report along the lines of the major units within the Library, preceded by a discussion of planning and administration, and followed by some general conclusions on key points and goals.  

We have also preceded the main sections of the report by an initial mapping of our specific goals to the structure and context of the Brooklyn College Strategic Plan 2011-2016 (http://www.brooklyn.cuny.edu/pub/2314.htm) and its five strategic themes:  
· Provide an outstanding educational experience for students

· Foster a dynamic, responsive, and inclusive academic community

· Capitalize on Brooklyn as a learning environment and gateway to the world

· Promote the impact of Brooklyn College and its alumni

· Improve institutional effectiveness and enhance campus infrastructure
We also continue to move forward on previously reported initiatives, including:

· Transitioning from a print repository to a technology hub and center for digital resources and services, and also to a center for art and culture

· Focusing on technology for teaching (including distance learning initiatives), for student use, and for information management and delivery

· Improving campus-wide information literacy, to ensure students have the research and information management skills they need upon graduation

· Emphasizing appropriate usage of our physical space, including undertaking renovations to improve teaching space and to improve housing for archival collections

· Ensuring all library users have access to appropriate qualified faculty and staff to assist them with their information and technology needs, and as much as possible at the point and time of their need
· Providing support for the professional development of Library faculty and staff, to ensure they are up to date on developments in their fields.  

These have been major goals for the Library, and our efforts in all departments have concentrated their efforts on achieving them.  

BROOKLYN COLLEGE LIBRARY’S GOALS & OBJECTIVES MAPPED TO COLLEGE-WIDE STRATEGIC PLANS

The following lists provide specific objectives under each of Brooklyn College’s five goals of providing an outstanding educational experience for students; fostering a dynamic, responsive, and inclusive academic community; capitalizing on Brooklyn as a learning environment and gateway to the world; promoting the impact of Brooklyn College and its alumni; and improving institutional effectiveness and enhance campus infrastructure.

Providing an Outstanding Educational Experience for Students
I. Providing print, electronic, and archival resources to enable students to succeed in their chosen fields of study and to enable faculty to pursue their research.

II. Delivering a broad array of information-related services, including both in-person and virtual reference, an array of course-centered and general information literacy programs, and outreach services to ensure campus awareness of these services.

III. Delivering campus-wide and course-based information literacy initiatives.

IV. Providing access to collections via an integrated Library system (CUNY+), the CLICs inter-campus book delivery service, a course reserves program (print and electronic), interlibrary loan and document supply, and digitization of unique collections.

V. Delivering a minor in Archival Studies & Community Documentation, in conjunction with the Department of History.  

VI. Delivering a course in Conservation, taught by our Conservator, V. Polishchuk.    
VII.  Engaging in outreach so that faculty and students are aware of the College’s computing facilities, training opportunities, resources, and services.

VIII. Maintaining a strong reader-centered service orientation.
IX. Collecting and displaying a collection of fine art, and promoting it to students and faculty.  
Fostering a Dynamic, Responsive, and Inclusive Academic Community
X. Providing assistance at varying levels, according to the needs and desires of classroom faculty, for teaching with technology.  This assistance includes, but is not limited to, provision of comprehensive technology support, delivery of individualized and group-based faculty training, and provision of support for distance/online learning initiatives.
XI. Managing the campus’s Blackboard and Sakai initiatives.  

XII. Building academic websites as requested.

XIII. Collaborating with other campus offices heavily involved in technology initiatives, including ITS and the Center for Teaching.  
XIV. Developing mechanisms and forums to facilitate regular faculty input into Library and AIT services, facilities, and resources.  

XV. Positioning the College to support the University’s Master Plan initiatives related to teaching with technology, via the provision of assistance to classroom faculty who request support in development of online programs.

XVI. Ensuring that all persons, whatever their physical abilities, have equal access to equipment, software, and digital information resources.

XVII. Offering internships for Brooklyn College students and for prospective future librarians.
Capitalizing on Brooklyn as a Learning Environment and Gateway to the World
XVIII. Preserving the collections for use by both present-day and future scholars.
XIX. Curating materials related to the Borough of Brooklyn, and promoting these to the College and research communities.
Promoting the Impact of Brooklyn College and Its Alumni

XX. Providing access to collections and services to members of the community outside the College’s gates.
XXI. Opening many cultural programs and exhibits to all members of the community.
XXII. Providing a certain level of instruction and other services to affiliated local high schools.

XXIII. Generating training opportunities for students from local high schools.

XXIV. Providing internships for BC students, students in library and information science programs, and new library science graduates.

XXV. Networking nationally and internationally with other libraries. 
Improving Institutional Effectiveness and Enhancing Campus Infrastructure
XXVI. Ensuring that the campus community has a broad understanding of copyright law.
XXVII. Managing computing facilities in the Library and the Library Café.  Services provided include teaching, training, and support, as well as the provision of a wide variety of services to faculty via the Faculty Training & Development Lab.   Faculty may print posters, obtain assistance with scanning, get help with the development of teaching tools, and much more.
XXVIII. Maintaining the networks and equipment students and faculty use to access electronic information, software, and other digital learning tools; obtaining regular feedback from faculty and students regarding needs for new hardware, software, teaching tools, and equipment.    

XXIX. Maintaining a comprehensive program of outcomes assessment to ensure maximum effectiveness of resources and efforts, utilizing tools such as surveys, data collection and analysis, and a virtual suggestion box.  Regularly soliciting other input from library users, with a view toward continuous improvement of services, resources, and events.
XXX. Providing an attractive, inviting, functional Library facility available on equal terms to persons with all abilities, and open at times that meet readers’ needs.
XXXI. Managing the Morton & Angela Topfer Library Café, a high-tech student Internet café.
Executive Summary: 

The Brooklyn College Library has had a challenging year, largely due to the difficult economic climate and the attendant budget cuts and hiring freezes.  Despite this, with some creativity and a great deal of dedicated work, we have been able to maintain most services while enhancing our physical space.  We have had a number of successes.  These include:

· Receipt of the Ribaudo Award for Innovation in Technology at the CUNY IT Conference.  The winning team consisted of Profs. Regalado and Evans, Mr. Alex Rudshteyn, and Mr. Slava Gurgov.

· Successful recruitment of one new faculty member, Prof. Frans Albarillo, to fill the position vacated by Prof. Regalado when she accepted the position of Associate Librarian for Information Services.  Prof. Albarillo has been hired as our Information Services Librarian – Specialist in Business & Economics, beginning July 1, 2011.  He is an experienced business librarian with strong instructional experience, outstanding language skills, and a solid record in research and publication.

· Implementation of a link to the LOOP (Library Online Orientation Program) in all Blackboard courses, so that students participating in online education now have access to online library and information literacy instruction, as well as 24/7 chat reference service.
· Completion of several renovation projects and ongoing work on other projects, funded by the Everett donation.  This will exhaust remaining funds.  Work completed this year includes the opening of a new library instruction room and the addition of computers (including Express Stations) on the Library Lower Level Lab (L4).  Previous completed projects include construction of 2 wireless-equipped group study rooms on L4; major renovations to the Reference Area, including the weeding of the print reference collection and the addition of dozens of computers both in the main Reference Area and along the Art Corridor; major renovations to group viewing facilities, including the creation of a large room from 2 smaller, poorly used rooms, and the upgrading of the video and sound systems to allow use of HD and Blu-Ray technologies; and improvements to the back door security.  Projects in progress include enhancements to the electrical and data access in the Library, digital signage to replace a dilapidated sign at the front entrance; and, perhaps most exciting, a pilot project to test a new swipe security system similar to that used at Baruch College at the Library’s entrance.  This system would allow us to implement technologies such as self-checkout machines (which would reduce lines at Circulation) and self-assignment of computers (which would reduce staffing needs), and would allow for improved data gathering, as well as representing a major improvement in Library security.  All of these projects are in progress.  
· Implementation and expansion of a student laptop loan program and a faculty laptop loan program, both of which have been quite successful.
We also, of course, are facing several challenges.  These include:

· Staffing Issues – Information Services - Our staff shortages in Information Services have worsened dramatically since last year, forcing us to trim some services.  In 2006 and 2007, Prof. Walker, as Associate Librarian for Information Services, led a unit with 11 faculty members.  Our 2007 External Review characterized this staffing only as ‘adequate’, and recommended hiring an additional faculty member.  Presently, there are only 6 faculty in this unit, due to a combination of one delayed research leave, a hiring delay, loss of one position, and two early retirements.  Prof. Albarillo’s arrival on July 1 will still leave us with only 7 faculty.  We are concerned that the subject areas formerly covered by Profs. Weintraub (Chemistry, Biology, Health & Nutrition Sciences) and Corpus (Education, Psychology, Physical Education & Exercise Sciences, Earth & Environmental Sciences/Geology) are not currently covered by a bibliographer.  We simply don’t have enough people to give all areas adequate attention, and more work cannot be piled on an already badly strained unit.  As well, we lack subject expertise in many of these areas.  We have no faculty with a graduate background in the sciences (other than Computer Science, covered by Prof. Cirasella).  Only Prof. Georgas has an undergraduate background in the sciences – a B. Sc. in Chemistry from McGill University.  Bibliographers have stepped up as much as possible, given other demands on their time.  Everyone has accepted additional desk hours and pitched in to cover most instruction requests.  However, we were unable to cover Education instruction, which has traditionally accounted for approximately 25-30% of classes.  An attempt to change the mode of instruction to allow fewer classes but still meet the demand for instruction was unsuccessful.  Demand for services has remained high.  The Library also does not currently receive funding for adjuncts; we have requested that this be changed.  At this point, I would like to say special thank yous to Prof. Cramer, for agreeing to serve as Acting Associate Librarian for Information Services without additional remuneration or release time (and for remaining committed when it became apparent that staffing would be far lower than anticipated), and also for agreeing to serve as the temporary bibliographer for Health & Nutrition Sciences in addition to her already substantial load as our Government Documents librarian and manager of the Library Lower Level Lab (L4); Prof. Georgas, for agreeing to serve as the temporary bibliographer for Chemistry and Biology; Prof. Jill Cirasella for serving as the temporary bibliographer for Psychology and Physical Education & Exercise Science; and Prof. Vaughn, for serving as the temporary bibliographer for all other unassigned fields. 
· Staffing – AIT - The 2007 External Review supported our long-standing (and increasingly desperate) request for two additional professional (HEO series) positions within AIT – a second instructional designer to support the growing number of Blackboard and Sakai courses, and a second programmer to support our extensive web-based library sites, services, and initiatives.  
· Budget Issues – Rising Costs & State Funding Concerns – We anticipate a budget cut in the upcoming year, and yet prices for resources, especially electronic resources, rise steadily each year.  We continue to work with CUNY, WALDO, NYSHEI, and other organizations to try to negotiate better, or at least stable, licensing terms, but our successes in this area do not come close to matching cost increases.  We also have a critical issue in the paucity of our business resources; the incoming Dean of Business will need to be a key player in identifying ways to address this.  We continue to examine our subscriptions for possible cuts, and have informed faculty that any new journals they want will have to be matched by cutting other resources in their disciplines; we simply cannot afford increases.  We have also continued to keep monograph spending way down, though this is another problem in itself.  We are not able to keep pace with the need and demand for spending on books.  Our users still want books – and they want print books as much as or more than e-books.  Our circulation figures for these resources remain relatively stable, with only small drops, while the figures for e-resource usage climb, so overall, our collections are increasingly heavily used.  However, our monographs budget has not increased since the early 1990s.  Total amounts per discipline are grossly inadequate - $2000 for Art, $1000 for Africana Studies, etc.  We are extremely pleased to note the passage of our NYSHEI-developed statewide database licensing initiative, known as ARIA (Academic Research Information Access), which should reduce costs for some STEM resources, thus freeing funds for other usages.  However, this reduction in costs is likely to be some time away, as ARIA is currently unfunded, and infrastructure to engage in licensing at this level among all these diverse institutions needs to be created from scratch.  We also continue to hope to be permitted to engage in fundraising to support improvements to monograph collections.    

· Budget Issues – Base Budget Cuts & BC Foundation Accounts - We are continuing to experience a ‘shift’ in the allocation of our base budget.  Once again, $150,000 has been cut from our base budget and replaced with money from the Topfer Fund, a BC Foundation account.  While this is certainly preferable to an outright cut, and there is a balance of about $2 million in those accounts, we are concerned both about the appropriateness of using donor funds to cover daily operating costs (and how donors might react), and about the steady depletion of those accounts (which could mean that improvements that could otherwise be made might never happen).  The Library is about 10 years old, and we are the major campus technology hub.  Much has changed in those 10 years, and we would love to upgrade some facilities.  Some of this was made possible by the Everett donation, but this is essentially exhausted.  On top of cuts that have been ‘replaced’ by Topfer funds, the Library has further received cuts totaling approximately $161,000 to its base budget.  We have chosen to take these cuts in our Collections budget, not wishing to cut Library hours so soon after the President provided funds to expand them, but we cannot continue to take all cuts in the Collections budget, or we will jeopardize the adequacy of our collections.
· Budget Issues – Fundraising & the CUNY Match – The College understandably wishes to limit the number and type of approaches to major donors.  Certainly, no one wishes to annoy our much-valued alumni and other donors with multiple requests, and no one would want to risk exhausting the goodwill of a donor over a small request when he/she might be willing to support something more in line with major College priorities.  However, because the Library is essentially unable to approach any donors or operate even the smallest fundraising initiative, we have no way to ensure we meet the CUNY Match each year.  Every year, the Library is told that we can have access to about $45,000 – if we come up with a matching amount.  Only half can be ‘in kind’, i.e. books or other materials.  The other half must come from donations.  Our Friends of the Library membership sales rarely amount to more than $5,000, and in this economy, we might reasonably expect a decline.  This year, through sheer luck, we had sufficient donations.  We are uncomfortable leaving this ‘matching money’ to chance.  In the past, we’ve not always had a major donor.  One year, VP Little had to solicit Barnes & Noble for a donation so that we could reach our target.  But so far, we have no options.  The Library has twice presented a list of possible fundraising initiatives to VP Sillen, without eliciting a response.  We requested a check box on direct mail solicitation, and were informed that this was not possible because the College preferred unrestricted contributions.  We understand this, but that leaves us with no options.  We were told we could send a direct mail solicitation to people who had already bought Friends of the Library memberships, but in the past, this has been done several times, and each time it cost more in postage alone than it brought in.  We rarely got more than one or two additional donations of $20-$50.  Library literature supports our contention that people who purchase memberships to academic libraries are likely to feel that they have already made their contribution and are generally unreceptive to further solicitations. 
· Space & Facilities Issues – Archives - We are running out of space for archival collections at an increasing clip.  As well, a major flood in the archival tiers (the old core stacks in the center of the Library) and leaks that persisted for years resulted in damage to the facilities and some materials, as well as an outbreak of mold.  Fortunately, the leaks were at last stopped.  We continue to worry about a possible recurrence of flooding.  We are unable to get changes to the NYC Fire Code that requires a sprinkler in the empty room above the tiers.  We also continue to lack a space with a fume hood that our Conservator can use to work with solvents; this is preventing some repairs.  
· Space & Facilities Issues – Other - We have had reports of possible bedbugs this year, though thus far all reports have resulted in the finding of a single insect at most.  We also face regular challenges with space usage, especially as demand for space on campus is high.  Our multimedia classrooms are over-booked, as is much other space.  Registration had moved into the West Quad Building, only to return in June 2010 because of problems with the adequacy of the space.  They will be with us for the foreseeable future.  CUNY First training has continued to occupy one instructional room, though we have at last been able to negotiate usage so that the room is not constantly reserved but unoccupied while library faculty are turning away faculty requests for instruction.  The opening of an additional instructional room has alleviated some difficulty in scheduling bibliographic instruction, but other space demands have increased.  We anticipate this will worsen as ongoing construction shifts many faculty from their accustomed space.  We have been able to meet most needs, but we continue to have to turn people away with considerable regularity.  In every term, we have to turn down 200+ requests for one space or another, due to conflicts.  All of this also has an impact on our physical space – heavy usage creates wear and tear and security issues.  The increased usage of the Library for events, especially those involving food, is also causing problems with staining, spillage, garbage left behind to attract vermin, and fire and safety hazards.    

· Other Collections Issues – We remain concerned about our ability to support new programs; nowhere in the curriculum proposal process is there an opportunity for the Library to provide input on whether it has resources to support such programs.  We also do not feel we have the resources to adequately support all current programs, most notably in Business.  
In the upcoming academic year, some of our goals are:

· Launching an iPad pilot project, featuring the installation of tutorials on each iPad;
· Launching a text message reference pilot project; 
· Conducting the national Return on Investment study (ROI), sponsored by the Association of College & Research Libraries (ACRL); 

· Continuing to support and possibly expand Information Literacy initiatives such as the LOOP (Library Online Orientation Program);

· Strengthening and expanding our academic technology support programs, including expansion of the use of SAKAI as an alternative to Blackboard;
· Completing the redesign of the Library homepage to improve user-friendliness;
· Completing implementation of the pilot-test of our card-swipe security system; 
· Continuing to improve communications with other key campus partners, including (but not limited to) Information Technology Services, the Center for Teaching, and academic departments; 

· Continuing to negotiate consortial and group purchasing of resources, and to support innovative ways to acquire access to resources, including beginning the work of co-operative licensing that ARIA will facilitate;

· Strengthening marketing efforts to promote Library resources and services;

· Assuming that the Knohl donation goes forward, working toward the construction of the Howard & Linda Knohl Rare Book Reading Room and undertaking the many tasks that would need to be completed to ensure that these collections and associated services are integrated smoothly into our Library’s offerings;

· Continuing to seek donor support and grant support to process and make available important archival resources; and 

· Working with CUNY on other key projects, including overall strategic planning, proposals for Library Faculty Leadership Development, IT strategic planning, and more.

There are always many other goals – the Library is a very large and diverse organization – but these are some key selections.  
MAJOR SECTION 1:  ACROSS THE LIBRARY

A. Planning & Administration: 

i) Continuing to Improve Communications with Key Campus Partners  

The Library again assisted various other departments on campus, and continued to foster good College-wide relationships, by supporting the space and technology needs of fundraising events, HR training, departmental events, and much more.  Registration was again held in the Library, and we worked with VP Joyner to address issues such as the dates on which Registration is held.  We have recommended staying away from Finals Week or the week before Finals.  Dr. Joyner and his staff have been very cooperative.  However, it remains challenging at times to accommodate Registration.  They require huge amounts of space, including non-reserved space on the first floor, 2 of our 3 instructional rooms (120 and 122), and the Tanger Auditorium, and they require the space for several full days.  During this time, we must turn down other space requests – and with increasing construction on campus (and more to come), this can be inconvenient for other units.  There isn’t a lot of space for events, seminars, etc. on campus.  As well, students sometimes complain that they find the presence of Registration disruptive, and the Library is busy, so it’s difficult to find alternate study space.  They also favor the back of the first floor because it is one of the few very quiet spaces in the Library.  We are glad to be able to assist Registration, and we recognize the crucial importance of students having a good first impression of the campus, but we remain concerned about disruption to current students and others who need space.  We will continue to work with VP Joyner and his staff to minimize such issues.  
We also continued our department-specific/unit-specific outreach, to foster good communications.  We continue to hold monthly Library/AIT/ITS meetings.  These have helped us maintain excellent relations between our units and avoid problems.  We have held meetings with other academic departments as needs dictate, and we were welcomed to a meeting of the Committee on the Use of Educational Technology (CUET) to discuss issues of mutual interest and concern.  These meetings have generally been very successful.  As well, this year we again held a Teaching and Learning with Technology Roundtable (TLTR), on October 19, 2010 in the Library’s Multipurpose Room.  Approximately two dozen faculty turned out to discuss various issues with representatives from the Library, AIT, ITS, and the Center for Teaching.  One major result was that faculty were made aware of the huge cost to the College of the ‘free’ printing being done by students.  We hope to continue holding TLTRs, and we also hope to approach other departments about speaking to them as a group, perhaps before or immediately following their department meetings.  We are also considering asking CUET for additional opportunities to work with them, and we will explore ideas for increased collaboration on a “School” basis once the Deans arrive. 
ii) Library Senior Management
Prof. Regalado delayed the start of her leave until January 2011 (from its scheduled start in September 2010), in hopes that we’d fill both existing faculty vacancies before her departure.  This did not go as planned - see next section for details.  At Prof. Walker’s request, another senior faculty member, Prof. Cramer, accepted the role of Acting Associate Librarian for Information Services while Prof. Regalado is on leave, in addition to her own position as head of our Government Documents unit, as previously mentioned.  
iii) Overall Staffing 
We have made some changes to staffing, which greatly improved morale.  We are also facing some staffing challenges, as outlined below.  
a) Administrative Staff – After last year’s reorganization of the Library’s Administrative Office, this year has been considerably quieter in terms of administrative staffing changes.  At the end of last year, Ms. Jennifer O’Neill-Rosenberg, the longtime Government Documents & Bindery assistant, moved to the Library’s Administrative Office to handle purchasing, payroll, and related tasks under the supervision of the Office Manager, Ms. Julie Long.  Ms. Kimberly Johnson moved from the Library’s Administrative Office to Government Documents.  This worked well in the Administrative Office, but not in Government Documents.  Eventually, Ms. Johnson transferred to another department.  Her replacement, Ms. Nakiya Ingram, is doing an excellent job.  Morale has improved tremendously.  

b) CA Staff – We have been cross-training New Media CAs and Information Services CAs, so that if the reference desk is quiet, we need not always have both on hand.  We are using savings to hire adjunct librarians and part-time AIT staff, for whom we have a very dire need.  
c) Faculty – Prof. Weintraub retired on May 28, 2010; he was a mainstay of our reference desk and our instruction program, as well as our main science bibliographer.  We were also down one line because of the need to fill Prof. Regalado’s line after she was appointed Associate Librarian for Information Services.  Prof. Regalado also began a 1 year leave on January 1, 2011.  Then Prof. Corpus decided on short notice to take the Early Retirement Incentive, leaving on January 31, 2011.  Next, Prof. Weintraub returned and retired under ERI.  Faculty who retired under ERI cannot currently be replaced.  In total, we are down 4 faculty – Prof. Weintraub’s line, Prof. Corpus’s line, Prof. Regalado’s old line, and Prof. Regalado’s new line – in a unit that in 2007 had 11.  One was an ‘over-tally’ (see previous reports for details regarding Prof. Castiglione); however, the unit is officially supposed to have 10 faculty.  Right now, it has 6!  Maintaining good service has been challenging, and though I am very proud of the faculty who’ve worked hard to fill the gaps, one cannot have such a dramatic staff decline without feeling its effects.    

It is not feasible to run a unit upon which increasing demands are being made with a decreasing number of qualified faculty to provide these services.  We have used adjuncts where we could, but we have no official adjunct budget, and instead scrounge funds from a patchwork of sources, including reimbursement for new faculty research time, fees from high school organizations, and fees from the Department of Education.  However, despite the fact that we have experienced and talented adjuncts, they cannot fulfill all responsibilities of a full-time Library faculty member; adjuncts can only cover reference desk shifts and some instruction.  This year, for the first time, the Library requested an official adjunct budget, like all other departments.  We are concerned that we may not get sufficient staffing to fill vacant lines or meet student needs.    
We initially ran searches for 2 faculty positions:  the science librarian position (when Prof. Weintraub had simply retired without taking ERI), and a business librarian position (to replace Prof. Regalado’s old line).  Both of these are critical positions.  No other faculty member has graduate qualifications in the sciences except for Computer Science.  Thus we find it difficult to assist students with serious scientific research needs.  Mercifully, Prof. Georgas holds a BSc in Chemistry and is able to help students use SciFinder Scholar, an important chemistry database that includes molecular modeling capabilities.  But it’s nothing like having someone with graduate qualifications in Chemistry or Biology, for example, to help with major research projects.  We also had no faculty member with either qualifications or interest in Business.  We assigned Business collection development and instruction to other librarians, but this wasn’t a passion for anyone.  Because we need to increase our support for Business, especially with a new Dean joining us in a new School of Business, we decided to recruit a Business Librarian.  We ran through the full search process for both searches before learning that we would not, after all, be able to fill one line.  At that point, we decided to fill the science librarian position, as it is usually difficult to find librarians with graduate qualifications in the sciences.  However, our top candidates declined, for various reasons.  We decided instead to fill the Business Librarian position; this too is a difficult field in which to find expertise, and we had promising candidates.  Prof. Albarillo, an Instruction Librarian with subject responsibility for Business at Hawai’i Pacific University, accepted our offer and joins us on July 1, 2011.  We eagerly anticipate his arrival.    

Staffing problems are compounded by our inability to get one-for-one replacement for faculty on contractually mandated release time.  
d) Professional Staff - We continue to have unmet demands (or demands that are being met at a reduced pace) for support for online teaching and learning.  Sakai was launched, and is being adopted by faculty who prefer it to Blackboard.  Demand for Blackboard support grows every year.  We cannot expand services any more – we’ve hit a wall in terms of what our teams can support.  Carlos Cruz remains our sole Blackboard support specialist and instructional designer, and Vyacheslav (Slava) Gurgov remains our sole programmer.  There is huge demand for support services for Blackboard and Sakai, and we cannot presently take advantage of all opportunities to further promote various useful and desirable features of the two Course Management Systems:  we simply cannot do more with just one Instructional Designer.  There is also high demand for additional services from a programmer.  Faculty require the services of a programmer to provide the customized features and tools that are in high demand among those who teach online.  We also wish to increase creation and usage of online tutorials, podcasts, information literacy tools that can be integrated into course instruction, and much more, and we have Library projects that require extensive programming support – some of which have the potential to generate revenue.  We continue to hope budgets will soon permit recruitment for the critical positions (2 in AIT and 1 in Information Services) mentioned in our external review 3 years ago.  These shortages are impacting our ability to provide key services which form an important part of our mandate and commitment to the College.  As well, a key staff member is inappropriately classified, in such a manner that our ability to retain and recruit appropriately skilled professionals is compromised.  
B.  Fundraising:
i) Identifying Internal Library Fundraising Projects 
In previous years, Prof. Walker had met multiple times with VP Sillen to discuss Library fundraising needs, ideas, and opportunities.  She twice submitted a list of fundraising targets, and also sent an email listing potential fundraising suggestions (such as naming of everything from rooms to study areas to computer pods, among other ideas).  She also submitted a list of unnamed rooms and areas which might be attractive to donors.  None of these suggestions has spurred any further action.  Presumably, the College must throw its fundraising expertise and efforts behind other major initiatives, such as the new science building, the graduate film school, and the new performing arts center.  However, given our need for technological and physical upgrades in various areas, for storage for archival materials, and for enhancement of our collections budgets, the Library is concerned that its fundraising priorities may be lost in the larger sea.  
ii) Donors 
The Library continued to expend the generous donation (approximately $460,000) from Mrs. Edith Everett and the Everett Family, and was quite busy with renovations and upgrades all year.  Current projects in progress include the implementation of a swipe-card security system, digital signage, enhanced electrification of the LaGuardia Reading Room, and possibly the creation of a room with a fume hood so that our Conservator can work with solvents.  
iii) Fundraising & the CUNY Match
The College understandably wishes to limit approaches to major donors, but because the Library is unable to fundraise in any way, we have no way to ensure we meet the CUNY Match.  Every year, the Library is told that CUNY will give us about $45,000 – if we come up with a matching amount.  Only half can be ‘in kind.’  Friends of the Library membership sales rarely amount to more than $5,000.  This year and last year, through sheer luck, we had sufficient donations.  We received gifts-in-kind (collections) from Profs. Ashley, Kimmich, and Ricapito; a $10,000 gift from alumnus Jay K. Lucker to be used for professional development of Library faculty and staff; a gift of $10,000 from alumnus Al Tanger for journal purchases, and a $5,000 gift from Barnes & Noble.  In 2008, we did not have sufficient donations, and VP Little solicited Barnes & Noble to make up the difference.  We are uncomfortable leaving ‘matching money’ to chance, but see no options.  The Library has presented lists of possible fundraising initiatives to VP Sillen, without eliciting a response.  We have requested a check box on direct mail solicitation, to be informed that this was not possible because the College preferred unrestricted contributions.  We understand, but that leaves us with no options.  We were told we could send a direct mail solicitation to people who had already bought Friends of the Library memberships, but this has been done several times and always cost more than it brought in.  We rarely got more than one or two donations of $20-$50.  The library literature supports our contention that people who purchase memberships to academic libraries feel that they have made their contribution, and are unreceptive to further solicitation. 
C.  Marketing: 

i) Marketing Efforts to Promote Library Resources & Services
Ms. Janet Finello, our Public Relations & Marketing Coordinator (a CA) retired in July 2009.  She has not been replaced, due to financial constraints.  Rather, faculty and staff within various units have taken on marketing duties, and for major events or initiatives, committees have taken responsibility.  The Book Party is overseen by the Social Committee, archival exhibits are marketed by the Archives, new resources are marketed by Information Services, technical workshops are marketed by AIT, etc.  This is not entirely satisfactory – when marketing is everyone’s job, it becomes scattered, and initiatives are missed.  We are considering hiring another Public Relations & Marketing Coordinator, depending on fiscal feasibility.  

The ad-hoc Website Committee continues to work on a redesigned Library site, to improve navigability and do a better job of highlighting/promoting resources, services, and events.  We have a draft front page, and are working on other features.  We hope to release the new site in beta over the next academic year, and garner additional user feedback.
D. Special Cross-CUNY Initiatives:  
In addition to collaboration on the negotiation and purchasing of resources, and on services such as CLICs and CUNY+ and all other Aleph-related products and services, Brooklyn College Library also participates in an extensive array of interest groups and working groups via LACUNY (Library Association of the City University of New York), CUNY, and METRO (the Metropolitan New York Library Association).  A few initiatives deserve special mention:

i) LACUNY Junior Faculty Research Roundtable & LACUNY Library Faculty Mentoring Roundtable
The LACUNY Junior Faculty Research Roundtable continues to meet, and has proven to be popular and well-received.  Junior library faculty members have expressed strong support for this body, and have said they find it most helpful.  Recent talks included a discussion of networking options and strategies, a discussion about working with Institutional Research Boards, and a “How to Get Published” seminar.  The LACUNY Library Faculty Mentoring Roundtable has been in operation since September 2010, and has been largely successful according to participants, though formal assessment will not take place until the program has run at least 1 full year.  We have had minimal withdrawal from the program, and at a recent meeting between several mentors and the Roundtable members, we heard stories of assistance being provided with editing and preparing writing for publication.  Two new prospective mentees have requested mentors, and we hope the program experiences continued success.  
ii) CUNY L.E.A.D. Workshop
The CUNY Council of Chief Librarians has for some time (like much of the rest of the library profession) been discussing the increasingly pressing issue of the lack of librarians interested in or prepared for positions of leadership/management in the profession.  When we wish to hire entry-level or relatively junior librarians, or to hire for a reference or cataloging position at all, we are somewhat deluged by applicants, many of them outstanding.  But when any search for someone at mid- or upper-management levels is launched, the applicant pool thins dramatically.  Perhaps this says something about the profession:  many librarians truly do  not seem interested in moving into management positions.  They want to be librarians, doing work such as collection development or cataloging, reference or instruction.  They don’t particularly want to deal with issues such as personnel or budget problems.  Maybe this is true in many professions, but it does seem somewhat acute in the library world – at least to those of us currently in management!  So we have decided to attempt to ‘grow our own’ managers, and to greatly enhance our efforts to offer training and support, in various ways, to librarians who might be interested in, or might be good candidates for, management responsibilities, whether at the project level, unit level, or library level.  To that end, the Professional Development Committee of the Council of Chief Librarians worked with University Dean of Libraries Curtis Kendrick to arrange for a 2-day workshop, given by American Library Association President-Elect Maureen Sullivan, on leadership for librarians.  Participants universally expressed the opinion that this was a very positive and useful experience.  The Professional Development Committee and Dean Kendrick decided to request a follow-up workshop from Ms. Sullivan.  This took place on May 12, 2011.  Brooklyn College had the best participation among CUNY Libraries:  we sent 4 library faculty (Profs. Cirasella, Cramer, Evans, and Regalado) to the initial workshop, and all attended the follow-up.     
E. Faculty & Staff Housing Information Working Group:  
The ad-hoc Faculty & Staff Housing Information Working Group, consisting of Prof. Phil Gallagher, Prof. Martha Nadell, Dean Louise Hainline, and Prof. Stephanie Walker, continued to offer programs to the Brooklyn College community.  In Fall 2010, we offered a multi-week session, headed by Ms. Noemi Vega, Executive Director of the NYC Housing Partnership Development Program, designed to assist people in locating, qualifying for, and successfully applying for affordable housing programs in New York City.  Three people from Brooklyn College have thus far been successful in getting affordable housing through these sorts of programs:  Prof. Martha Nadell, Prof. Mim Nakarmi, and Corinne Cashin.  In Spring 2011, we hosted another information session featuring speakers from Astoria bank’s first-time home buyers’ program, from Neighbors Helping Neighbors (a non-profit community housing group), and from the Fifth Avenue Committee, a non-profit that develops affordable housing projects.  At this seminar, Ms. Cashin shared her experience with the group, and Prof. Nakarmi had submitted a statement that was read by Dean Hainline; this seemed especially effective and helpful to the attendees.  It was proof that it can be done – you can have a modest household income, and still purchase housing in New York!  Prof. Nakarmi even stated that though he loved his job, he had begun to wonder if New York was right for his family after all, given the cost of living here, but now he is thrilled to be able to stay.  All seminars and workshops were held in the Library.  The Library has created a re-usable Affordable Housing poster that we use to advertise such events, and announcements are sent via announce-l.   The Library also continues to post information about housing lotteries on its Faculty & Staff Housing Information website, along with other relevant information.  The URL is http://dewey.brooklyn.cuny.edu/resources/?service=housing.  Finally, the Library has also produced an updated and revised brochure that features information from the Affordable Housing website.  

F.  Everett Projects:  
i) Instructional Room
The construction of the new instructional room on the Lower Level has been completed, and the room is well-utilized for bibliographic instruction and for occasional CUNY First workshops when they cannot be accommodated in L120 or L122.  
ii) Digital Signage
Despite some delays due to issues with hardware and with contracts and pricing, we are progressing toward our goal of removing the decrepit “Hours” sign at the Library’s entrance and replacing it with attractive digital signage.  
iii) Card-swipe Security System
Meetings regarding activation of a swipe system for entry to the Library have continued, and we have received an encoder.  The latter was quite the production.  Since these machines can also be utilized to make counterfeit credit cards, Dr. Howard Spivak had to be cleared by the FBI before we were permitted to purchase the machine!  
iv) Upgrading Electrical & Data Capacity
We continue to work on upgrading electrical and data facilities in the Library to allow students to recharge laptops and PDAs.  This project has been delayed by the CUNY-wide ban on overtime for our tradespeople.
G.  Extended Hours & Laptop Loans:
In Spring 2010, the Library proudly unveiled two major new initiatives – extended hours (8 am – 9 am Monday – Friday, and 9 pm – 11 pm Monday – Thursday) for the entire first floor of the Library, and a laptop loan program for students.  This year, we have seen strong usage of the Library during extended hours, and we have been able to expand the student laptop loan program, thanks to the receipt of additional laptops from ITS.  We now have 198 laptops for students, including both PCs and Macs, and we’ve been able to expand the loan period options from 1-day loans to 1-day, 3-day, and 30-day (graduate) options.  We also resolved some connectivity issues, and are on the brink of being able to support wireless printing.  For further details, please see Academic IT section of this report.  We have also been able to add a faculty laptop loan program, initially for full-time faculty only, but later expanded, when the number of laptops grew, to include adjunct faculty.  Loan periods of 1-week and 1-term are available.   

H.  Special Faculty Service:

Prof. Deutch was appointed for another term as the coordinator of the College(s Sexual Harassment Advisory Panel. As coordinator, Prof. Deutch is responsible for reviewing and investigating all sexual harassment complaints made on the Brooklyn College campus.
Prof. Regalado was appointed to the Institutional Research Board for Brooklyn College in May 2011.  
MAJOR SECTION 2:  UNIT REPORT - COLLECTION DEVELOPMENT

A.  Brief Unit Outline:  
Prof. Susan Vaughn is the unit head and Associate Librarian for Collection Development. She is a member of the Library Senior Management Team.  She works closely with each subject specialist, negotiates all licenses for BC and handles overall collection budget management, provides some licensing expertise and assistance to CUNY Central, and is extensively involved in all special projects relating to collections, collection management, tools for collections, etc.  She also applies for and manages regular collections grants we receive from the State and from other sources, and manages the expenditures of donated collection funds. She handles all non-archival gifts-in-kind.  This is a very brief outline of the many services she provides.  Prof. Vaughn has one Gittleson, Bernice Suphal, reporting to her.    

B. Collections Budget & Other Issues:   
i) General
Our resources are supported by a variety of sources of money.  Losing any part of the complex funding will damage collections.  The electronic resources alone cost close to $1 million.  The budget this year was complicated by a number of factors.  These included 2 substantial cuts from the College; continuing uncertainty over whether we would receive the NY State Collaborative Collection Development (CCD) grant; and the discontinuation of the CUNY textbook support program that had resulted, last year, in CUNY Libraries receiving funds to purchase textbooks (about $135,000 in our case).  In total, this year, we spent $1,046,117 on collections, as compared to $1,350,756 last year.  This money came from various sources, including our base budget, CUNY Compact funds, the CCD grant, the Student Technology Fee, the Public Health Compact, CUNY Matching funds, and some BC Foundation funds designated for the Library.  A detailed breakdown is available upon request.  
ii) Topfer Fund
We are concerned about the continuing shift in our base budget.  For the third consecutive year, we began the year with a $150,000 cut from our base budget that was replaced with an equivalent sum from the Topfer Fund in the Brooklyn College Foundation.  We had long used these funds for Library improvements.  This was followed by an additional cut of $150,000 replaced by additional Topfer funds.  This year, we were obliged to begin to use the Topfer Fund to support the purchase of Science Direct, a hugely expensive database that our faculty and students truly cannot do without.  In the past, we had purchased this subscription using base budget funds.  While the use of Topfer funds is certainly preferable to an outright cut, and there is a balance of about $2 million in those accounts, we are concerned both about the appropriateness of Foundation funds to cover daily operating costs (and how the donors might react to this!), and about the steady depletion of those accounts (which would mean that improvements that could otherwise be made might never happen).  The Library is 10 years old, and we are the major hub for technology on campus.  Much has changed in those 10 years, and we would dearly love to upgrade some facilities beyond what we have achieved via the Everett fund.  
iii) Additional Base Budget Cuts
We had 2 other cuts to our base budget - $75,000 and $86,000. These were not replaced.  With prices of resources rising, and budgets shrinking, the Library is concerned about its ongoing ability to adequately support programs.  The recent passage of ARIA will help, but won’t compensate for drastically reduced budgets.  This year, we elected to take the base budget cuts all in Collections, rather than also cutting Temp Services.  We would be unable to sustain cuts to Temp Services without closing the Library for some hours, and we thought it unwise to do this during our first full year of President-funded extended hours.  But if (or perhaps when) we receive additional cuts, it would be unwise to continue this practice.  We cannot entirely devastate our collections.  We will have to reduce Library hours.  This would not affect the extended hours – 8 am to 9 am Monday – Friday, 9 pm – 11 pm Monday – Thursday), but there are other times that the Library might close.  Notably, we could return to a former model, endured during difficult budget times, of closing the Library at 1 pm on Fridays.  We could reduce hours of service on weekends, opening an hour later or closing an hour earlier, or both.  We could limit services and access to the First Floor Only for more hours at the beginning of the day, perhaps waiting until 10 am (as opposed to the current time of 9 am) to open the remaining floors of the Library.  We could begin First Floor Only hours earlier in the evening, perhaps at 8 pm instead of 9 pm.  Cutting from full Library access to First Floor Only access would yield savings in staffing.  It would inconvenience students wanting to use music scores or music reserves or music reference materials, but other materials, including circulating music books, can be paged.  This would also slightly reduce access to the student laptop loan program, which is run from the New Media desk on the 2nd floor.  However, the savings may prove worth it, and these are generally slower hours.  One thing is certain – we cannot take all cuts in Collections.  Lack of sufficient library resources to support programs can even interfere with accreditation.
iv) Department of Education Contract
We did have one piece of good news (in addition to the passage of ARIA).  The incessant lobbying by the Chief Librarian for payment of the funds due from the Brooklyn College Academy to the Library for provision of Library Services to BCA students, under the agreement between CUNY and the Department of Education, was at long last successful, and we received $43,773, which we used to partially offset the cuts to Collections.  We hope that this payment will continue each year.  The contract is up for renewal.  University Dean of Libraries Curtis Kendrick has indicated that the per-student rate of reimbursement may rise from $60 to $90 this year, but he has not yet seen the extended contract.  
v) Student Technology Fee
It would be impossible to operate without this source of money; the purchase of numerous resources depends on it.  STF-purchased resources support every department of the college, and there is no question that everything ordered supports the students.  In 2010/11 we received $198,000 from STF.  
 SEQ CHAPTER \h \r 1In addition to our yearly proposal for Electronic Resources, this year we put in a “starter budget” for Business resources.   With the new School of Business, there is increased realization that the resources for this degree are very scant.   However, the proposal was not funded.  Prof. Vaughn researched the resources for Business programs at Baruch and at Queens College.  We do not expect nor aspire to come close to the resources Baruch has, given that they are heavily focused on Business programs.  But we do aspire to have the type and amount of Business resources that Queens College has, customized for our own programs.  Prof. Vaughn produced a spreadsheet of Business resources at Baruch and Queens College; the results were revealing.  We have less than what Queens College has, and far less than Baruch’s resources, for Business.  Historically, this been the case for many years – because Business faculty were relatively inactive in requesting resources, and because Science faculty (another discipline in which resources are astonishingly expensive) were very active in doing the same.  For books, the budgets are relatively balanced, if wholly inadequate.  But for electronic resources, we have not achieved the same balance.  It is a bit of a case of the squeaky wheel gets the grease – but the Science faculty have also used our resources much more extensively than Business, which uses us very little.  We did our best to accommodate these demands.  

At a minimum, Libraries are supposed to get 10% of the STF money for electronic resources.    In other years, we have had additional proposals that probably pushed the Library’s share of the STF funds close to 10%, and we do receive some technology staff funding from STF funds, but the amount for resources is certainly not 10%.  City College receives just under twice what we receive; at York, the Library receives 15% of the Tech Fee; at Queens, the Library receives close to the same funds as City College receives.  We lag behind many of our “competitors”.   We understand and agree with President Gould’s expressed thoughts that STF funds are not a terrific way to fund Library resources, and these costs should be part of the base budget of the Library.  But we lack adequate base budget funds, and indeed we keep losing base budget.  Also, using at least 10% of STF funds to support Library resources is a CUNY-wide requirement.
vi) CUNY Match Program
This year, we were allocated very slightly less from the CUNY Match program - $45,131, as opposed to $45,250 the 2 previous years.  The Match formula was changed, and Brooklyn lost a little ground.  This reflects the fact that other schools in CUNY are offering more graduate degrees.  It is often difficult to make the library portion of the Match, as we must rely on donations, and if donations are scarce in a given year, there is little we can do.  We are only able to use in-kind gifts up to a maximum of 50% of the Match; the rest must come from cash donations.  This year, we were able to meet the Match.  However, two years ago, we would have been unable to meet the Match had VP Little not asked Barnes & Noble for a donation, which was received.  We cannot always count on donations, and the Friends of the Library fund usually generates less than $5,000.  This is another purpose to which we would like to direct some Library fundraising, were it permitted.  
vii) Co-ordinated Collection Development Grant
Our grant was reduced yet again, this time to $16,026.  Next year is still in question.  The CCD grant has not been fully funded for many years, and this year, the level at which it was funded was reduced.  Two years ago, it was over $18,000.  The CCD grant goes to public libraries and publicly-funded academic libraries across the state, and is allocated strictly for the purpose of funding collections.  
viii) Science Direct
As mentioned earlier, this year, we were obliged to use Topfer Funds to support our subscription to Science Direct.  However, there is some good news.  For the first time, the CUNY Office of Library Services entered into a 5-year contract with Science Direct, and now partially subsidizes this resource for all CUNY Libraries.  For Brooklyn College, the subsidy amounts to about 16% of the cost of the subscription, around $3000.  These savings were used to slightly offset budget cuts to Collections.  
ix) Public Health Compact Funding 
Brooklyn College Library is allocated $20,000 annually to purchase resources to support CUNY’s doctoral program in Public Health, in which Brooklyn, Hunter, and Lehman Colleges participate.  About $11,000 of these funds are expended on subscriptions to Public Health journals which the Library had previously been unable to afford; this cost recurs each year.  This year, the other $9,000 was used to purchase additional e-books.  Prof. Vaughn works with Prof. Betsy Eastwood of the Health & Nutrition Sciences Department to identify resources to purchase.  Prof. Vaughn reports that Prof. Eastwood is an excellent advisor, and she solicits and receives input from other faculty on which resources they prefer or desire.  
x)  SEQ CHAPTER \h \r 1End of Year Funds
At the end of the 2009/10 budget year, we were extremely lucky to receive some end of year money.   We were able to purchase some requested digital resources that we otherwise would never have gotten:  Early American Newspapers - Second Series; American Antiquarian Periodicals - Second Series; Harpers Weekly; Ethnographic Videos; Slavery Database II Atlantic World; NY Tribune and Amsterdam News; and Springer E-Books (Sciences)
xi)  SEQ CHAPTER \h \r 1EBSCO Contract
Due to an Office of General Services penalty, EBSCO was taken off state contract this summer.  We were forced to purchase many resources directly from original vendors, rather than using EBSCO’s aggregation services.  Only after Thanksgiving was EBSCO reinstated.   Besides this disruption, we also experienced the closing of the Tenafly, NJ office and the transfer of our accounts to Red Bank.  Many people with whom we had worked for years were replaced.  

xii) WALDO Agreement
We currently buy many of resources through WALDO, the Westchester Academic Library Directors Organization.  CUNY Central is trying to forge a contract with WALDO so they can act as a replacement for NYLink, which closed in June 2011.
xiii) Monograph Budgets
Our monograph budgets are anemic in the extreme, and have not been raised since the early 1990s.  As is the case for most libraries, most of our resources are poured into electronic resources, yet our students do use printed books heavily.  This means that our collection is slowly growing dated.  The table below details our monograph allocations by subject area.  These may be augmented in any given year by gift funds or late-in-year additional allocations, but these funds are not reliable.  
Table 1:  Monograph Budgets by Subject Area

 SEQ CHAPTER \h \r 1 
SCHOOL


ALLOCATION
VMPA





Art



$2,000


Film Studies


$2,000



Music



$2,000






Theater


$2,000


TV-Radio


$2,000



BUSINESS

All



$4,500



(Includes Accounting, Business & Finance, and Economics)

EDUCATION






All areas 


$4000  

(Includes Early Childhood Education, Childhood Education, Middle/Adolescent Education, and Specialized Programs)


HUMANITIES 






& SOCIAL SCIENCES






Africana Studies

$2,000


Classics


$2,000

English


$2,000


History


$2,000


Judaic Studies


$2,000


Library Science

$1,000



Modern Languages 
& Literatures


$2,000

Philosophy


$2,000

Political Science

$2,000


Puerto Rican Studies

$2,000


SEEK



$1,000




Speech



$2,000


Sociology


$2,000


SCHOOL OF NATURAL 






& BEHAVIORAL SCIENCES






Anthropology/
Archaeology


$2,000


Biology


$2,000


Chemistry


$2,000


Computer Science

$2,000


Earth & 
Environmental Sciences
$2,000


Health Sciences/
Public Health


$2,000

Mathematics


$2,000


Physical Education 
&Exercise Science

$2,000

Physics


$2,000


Psychology


$2,000

PROGRAMS






American Studies

$1,000



Asian Studies






Caribbean Studies






Children's Studies

$1,000



Communication

$500



Environmental Studies
$1,000


Linguistics






Liberal Studies






PIMA



$1,000



Religious Studies

$2,000



Women's Studies

$2,000



Magner Center






TOTAL


$70,500.00


xiv) E-Books

  SEQ CHAPTER \h \r 1Unquestionably, faculty and students prefer electronic access when it comes to journals.  When it comes to e-books, there are mixed reactions:  many students are disappointed that they cannot take a physical book out of the Library.  But e-books are getting more popular as students become more familiar with them.  Our usage is quite high, though it is difficult to compare statistics across vendors, or even get statistics that make any sense from some vendors.  We hope that as more and more vendors adopt the COUNTER standard for gathering and keeping statistics, this will cease to be an issue.  One major vendor, Ebrary, provides us with very good statistics which show constant growth.  In 2010, 261,535 pages of Ebrary books were viewed, up from 212,558 pages in 2009, and 51,079 pages were either printed or copied, up from 23,452 in 2009.  There were over 106,255 sessions.

Brooklyn College was one of the “pioneers” in offering collections of e-books to our students.  We bought some NetLibrary Collections as far back as 10 years ago.  Currently we have over

6,000 NetLibrary (now EBSCO Books) titles.  We also subscribed to Ebrary before the CUNY Central Office of Library Services made it a CUNY-wide purchase.  We have also invested in many Gale Virtual Reference Books, either individually or with the Central Office.   We have subscribed to the American Council on Learned Societies Humanities Collection for many years.

This year, we again purchased some Springer E-book collections.  We purchased their 2009 and 2010 Business Collection and the Behavioral Science Collection.  We bought the 2005-2008 archive of this collection as well 2005 - 2008.  We also have the 2009 Earth Science Collection, the Humanities Collection, and the Professional Computing Collection.

Obviously, e-books have benefits and drawbacks.  The major benefits for users are their 24x7 availability and the searchability of text.  Major additional benefits for libraries are the fact that e-books save a lot of physical space (and library buildings are often running out of space), and the fact that e-books, unlike print books, cannot be vandalized.  The drawbacks, however, are numerous as well.  There are many platforms for availability.  They are far more expensive than print books, and we have to pay institutional prices in many cases.  Interlibrary loan is generally not permitted.  Lately, Harper Collins has been in the news for imposing a 26-checkout limit for e-books purchased by public libraries – and has gotten a great deal of negative publicity and sparked a boycott.  This is not an issue for us:  Harper Collins is not a publisher of scholarly books, and the few novels or other materials we might purchase from this publisher would be purchased in print form.  But it is a worrisome trend that bears watching; we’ll be interested to see if the storm of negative publicity and actions has an effect on the policy.  We will also be interested to follow the ongoing transition to mobile platforms.  Almost every major publisher is looking into making their books downloadable to mobile devices.

There is also a new E-book Committee which is a subset of the Electronic Resources Advisory Committee (ERAC).  It is designed to serve the interests of all CUNY Libraries, and is chaired by Angela Sidman of the Central Office.  Among the committee’s charges are to prepare a chart of the various providers and exactly what features their products offer, and to conduct some public meetings which will focus on use and marketing of e-books.

xv) Spending on Electronic Resources
Electronic materials consume most of our budget resources, as is now commonly the case in academic libraries.  However, there is a great difference in the amounts that CUNY Colleges spend.  The two largest spenders are generally City College with their specialized science resources and Baruch College with  expensive business resources, though there are variances in any given year.  As well, resource prices are generally calculated according to the number of FTEs at a school; thus, a large school will pay far more than a small school if they both subscribe to a similar resource.  The table below illustrates spending on e-resources across CUNY libraries.  Note that 2009/10 figures include 2 years’ worth of year-end money (and Brooklyn was especially fortunate with year-end money last year), so they are somewhat out of the norm of the pattern for previous years. Next year’s ERAC survey is due in July, and will include all of the fiscal year.
Table 2:  Spending on E-Resources Across CUNY Libraries
 SEQ CHAPTER \h \r 1                              
	CAMPUS
	2009/10
	2008/9
	2007/8
	2006/7
	2005/6

	
	$
	
	
	
	

	BARUCH
	1,098,782
	946,847
	1,164,528
	763,510
	605,255

	BROOKLYN
	1,154,879
	760,378
	737,021
	581,348
	465,756

	CITY
	1,201,463
	952,024
	897,477
	815,492
	750,462

	HUNTER
	1,280,804
	714,965
	779,605
	576,226
	565,973

	JOHN JAY
	528,491
	381,552
	275,937
	208,850
	176,049

	LEHMAN
	331,950
	245,495
	235,570
	213,417
	209,151

	MEDGAR EVERS
	76,017
	55,414
	77,971
	61,058
	67,561

	NY TECH
	104,663
	35,484
	38,334
	21,399
	5,431

	QUEENS
	924,583
	674,317
	718,463
	548,950
	488,835

	STATEN ISLAND
	694,917
	288,965
	272,954
	225,327
	199,776

	YORK
	166,601
	116,624
	95,586
	66.045
	46,456

	
	
	
	
	
	

	GRADUATE CENTER
	508,827
	348,421
	318,960
	336,353
	189,142

	LAW SCHOOL
	117,177
	193,283
	101,031
	93,379
	82,375

	GS OF JOURNALISM
	124,808
	130,669
	83,592
	73,556
	

	
	
	
	
	
	

	BMCC
	112,417
	69,731
	74,681
	63,935
	54,570

	BRONX CC
	66,684
	49,830
	55,472
	68,946
	59,305

	HOSTOS CC
	55,477
	47,055
	37,848
	23,699
	15,200

	KBCC
	51,105
	41,406
	38,662
	31,911
	45,258

	LAGUARDIA 
	73,298
	60,482
	73,515
	74,467
	61,893

	QBCC
	109,891
	20,359
	16,742
	15,270
	13,881

	
	
	
	
	
	

	CUNY CENTRAL
	2,839,653
	2,510,848
	2,629,312
	2,409,151
	2,183,113

	
	
	
	
	
	

	TOTAL
	11,622,487
	8,644,149
	8,723,261
	7,272,289
	6,285,442


CUNY Central buys many resources we could not do without.  This allows us to spend our budget on things more specialized to our curriculum.  Overall, we have an impressive array of resources for a library of our size, especially for an institution not classified as a “research university.”    
xvi) Usage of Electronic Products
This year, the CUNY Libraries Statistics Committee gathered statistics on usage of electronic databases, search products, etc.  This will now be done annually.  The Director of Library Services finds that this is very helpful, considering the money which libraries receive from the Student Tech Fee Program.  The products are generally well-used; cost, cost per search, and cost per full text download varies greatly.  Given that the average cost to provide a single article via interlibrary loan is estimated by the American Library Association at over $25, counting staff time, subscriptions, etc., most (but definitely not all) of the per-article costs are reasonable.  We have never had access to this level of detail for the statistics; in many cases, vendors did not supply this type of data.  This cost analysis is based on 2010 prices.  This data will be useful to us if and when any additional cuts need to be made; if there are products we think are excellent which are not being well utilized, this will also help us identify and promote them.  Some databases do not have prices listed or are missing other data.  If there is no price, the package came gratis as part of another deal.  Not all database vendors provide all statistics on # of searches or # of downloads.  Note that of course, one search can often result in multiple full-text downloads, or several searches can result in no downloads.  Most databases are also not 100% full text; in these cases, students are directed via SFX and other tools to search the Library’s e-journals list or the Library catalog to find full text or print versions of the journals.  Interestingly, a number of items which had been faculty requests have relatively low usage.  
Table 3:  Usage of Electronic Products
	Database
	2010 Cost 
	# of Searches
	# of Full Text Downloads
	Cost per Search
	Cost per Full Text Download

	ACLS Humanities E-book Project
	$962
	1,339
	6,925
	$0.72
	$0.14

	ACM Digital Library
	$3,675
	330
	421
	$11.14
	$8.73

	African Writers Series
	$7,938
	327
	59
	$24.28
	$134.54

	Alternative Press Index
	
	5,452
	
	
	

	Alt-Health Watch
	$2,403
	17,274
	964
	$0.14
	$2.49

	America:  History & Life
	$11,938
	33,719
	
	$0.35
	

	American Acoustical Society Journal
	$87
	
	391
	
	$0.22

	American Chemical Society Journals & Archive
	$31,096
	4,501
	9,898
	$6.91
	$3.14

	American Historical Periodicals Series I (AAS)
	$24,000
	9,370
	77
	$2.56
	$311.69

	American Historical Periodicals Series II (AAS)
	$28,000
	1,838
	1,398
	$15.23
	$20.03

	American History in Video
	$1,480
	448
	499
	$3.30
	$2.97

	American Institute of Physics Journals & Backfile
	$1,943
	111
	528
	$17.50
	$3.68

	American Physical Society Journals
	$12,340
	
	730
	
	$16.90

	American Physiology Society
	$6,111
	154
	1,075
	$39.68
	$5.68

	American Society for Microbiology
	$3,600
	71
	1,572
	$50.70
	$2.29

	Amsterdam News (1922-1993)
	$28,881
	192
	357
	$150.42
	$80.90

	Annual Reviews
	$6,092
	2,965
	744
	$2.05
	$8.19

	AnthroSource
	$1,144
	
	811
	
	$1.41

	Art Full Text
	$3.688
	3,663
	1,342
	$1.01
	$2.75

	Art Index Retrospective
	$272
	629
	
	$0.43
	

	ArtStor
	$8,800
	41,092
	
	$0.21
	

	Baltimore Afro-American
	$30,620
	431
	968
	$71.04
	$31.63

	Biological Sciences Abstracts
	$10,310
	3,059
	
	$3.37
	

	Books in Print with Reviews
	$3,106
	3,955
	2,443
	$0.79
	$1.27

	Brill’s New Pauly
	$7,576
	45
	
	$168.36
	

	Britannica Online
	$3,628
	3,106
	20,395
	$1.17
	$0.18

	CCH Omni Tax Library
	$4,292
	
	
	
	

	Cabell Business College Set & Cabell Psychology and Psychiatry
	$1,150
	54
	
	$21.30
	

	Cambridge University Press Package
	$16,883
	748
	1,896
	$22.57
	$8.90

	CINAHL Plus with  Full Text
	$3,240
	18,958
	2,382
	$0.17
	$1.36

	Cochrane Library
	$2,963
	422
	158
	$7.02
	$18.75

	Computing Reviews
	$925
	41
	20
	$22.56
	$46.25

	CQ Congress & the Nation
	
	24
	
	
	

	CQ Researcher Archive
	$550
	132
	404
	$4.17
	$1.36

	CQ Supreme Court Collection
	$3.377
	168
	
	$20.10
	

	CQ Weekly
	$1,700
	146
	27
	$11.64
	$62.96

	Dissertation Abstracts
	
	993
	
	
	

	DRAM (Database of Recorded American Music)
	$1,295
	460
	368
	$2.82
	$3.52

	Duke Scholarly Collection Enhanced
	$2,768
	158
	534
	$17.52
	$5.18

	Early American Newspapers Series I & II
	$20,858
	1,838
	
	$11.35
	

	EBSCO Integrated Search
	$10,000
	
	
	
	

	EconLit
	$1,344
	16,821
	
	$0.08
	

	Emerald Collection EMX40
	$2,677
	264
	623
	$10.14
	$4.30

	Encyclopedia of Islam
	$2,252
	19
	
	$118.50
	

	Ethnographic Videos
	$18,000
	365
	262
	$49.32
	$68.70

	FirstSearch
	$2,625
	16,278
	
	$0.16
	

	Gale Virtual Reference Books – Public Health
	$1,554
	63,679
	19,752
	$0.02
	$0.08

	GeoBase
	
	108
	
	
	

	GeoRef
	$2,768
	12,807
	0
	$0.22
	

	George Washington Digital Papers
	$289
	
	
	
	

	GeoScience World
	$9,215
	34
	406
	$271.03
	$22.70

	HAPI (Health & Psychosocial Indicators)
	$1,202
	17,549
	0
	$0.07
	

	HAPI (Hispanic American Periodicals Index)
	$1,312
	651
	
	$2.02
	

	Harper’s Weekly (1857-1912)
	$44,091
	
	515
	
	$85.61

	Historical Statistics of the US
	$100
	93
	236
	$1.08
	$0.42

	IEEE Computer Science Library
	$8,570
	82
	83
	$104.51
	$103.25

	Institute of Physics
	$1,692
	
	198
	
	$8.55

	International Bibliography of Theater & Dance – Full Text
	
	12,083
	371
	
	

	ITER Gateway to the Middle Ages & Renaissance
	$479
	95
	8
	$5.04
	$59.88

	JSTOR Life Sciences Collection
	$6,000
	129,749
	138,578
	$0.05
	$0.04

	Kirk-Othmer Encyclopedia
	$1,509
	
	10
	
	$150.90

	LLBA – Linguistics & Language Behavioral Abstracts
	$2,210
	2,563
	
	$0.86
	

	Left Index
	$580
	14,501
	
	$0.04
	

	Magill On Literature Plus
	$1,606
	12,298
	266
	$0.13
	$6.04

	MathSciNet
	$5,257
	12,526
	
	$0.42
	

	Mental Measurements Yearbook
	$1,024
	
	
	
	

	Mergent Online
	$7,500
	592
	1,479
	$12.67
	$5.07

	Methods in Enzymology
	$3,510
	
	76
	
	$46.18

	Music Index Online
	$3.295
	8,713
	
	$0.38
	

	Music Online Listening
	$6,293
	2,363
	1,402
	$2.66
	$4.49

	Nation Archive
	$600
	13,702
	192
	$0.04
	$3.13

	Natural Standard Database
	$899
	
	4,144
	
	$0.22

	Nature (8 journals)
	$21,012
	3,535
	1,220
	$5.94
	$17.22

	Naxos Music Library
	$1,397
	3,400
	24,184
	$0.41
	$0.06

	New Palgrave Dictionary of Economics
	$607
	39
	34
	$15.56
	$17.85

	New Republic Archive (1914 - )
	$1,943
	13,299
	114
	$0.15
	$17.04

	New York Amsterdam News (1922-1993)
	$28,881
	192
	357
	$150.00
	$80.90

	New York Review of Books
	$935
	
	
	
	

	New York Times – Historical
	$5,233
	6,521
	10,865
	$0.80
	$0.48

	New York Tribune (1841-1922)
	$34,773
	380
	430
	$91.51
	$80.87

	Newspaper Archive
	$2,150
	
	422
	
	$5.09

	Nursing Resource Center
	
	292
	37
	
	

	Optics InfoBase
	$3,139
	30
	91
	$104.63
	$34.49

	Oxford Bibliographies Online
	
	
	
	
	

	Oxford Journal Package
	$21,252
	382
	3,386
	$55.63
	$6.28

	Public Affairs Information Service (PAIS) with Archive
	$5,000
	2,036
	
	$2.46
	

	PQ Political Science
	
	775
	48
	
	

	Philosopher’s Index
	$1,545
	13,857
	
	$0.11
	

	Psychiatry Online
	$2,594
	389
	
	$6.67
	

	RILM:  Abstracts of Music Literature
	$2,412
	13,380
	
	$0.18
	

	RIPM:  Retrospective Index to Music
	$2,266
	12,051
	
	$0.19
	

	SAGE Premier
	
	647
	17,204
	
	

	ScienceDirect 
	$169,865
	11,555
	48,849
	$14.70
	$3.48

	SciFinder Scholar
	$16,350
	1,435
	
	$11.39
	

	Scopus
	$35,345
	16,534
	
	$2.14
	

	Scribners Writers Series
	$799
	11,641
	282
	$0.07
	$2.83

	Serials Set
	$56,670
	649
	1,240
	$87.32
	$45.70

	Serials Solutions
	$4,365
	54,571
	
	$0.08
	

	Shakespeare Collection 
	$1,516
	553
	279
	$2.74
	$5.43

	Slavery-Anti-Slavery Debates I
	$14,815
	179
	187
	$82.77
	$79.22

	Slavery & Anti-Slavery – Slave Trade Atlantic II
	$15,175
	
	
	
	

	Sport Discus Full Text
	$6,065
	18,083
	5,479
	$0.34
	$1.11

	SpringerLink
	$51,813
	
	6,278
	
	$8.25

	Street
	$7,749
	478
	818
	$16.21
	$9.47

	Thieme Package
	$2,292
	
	243
	
	$9.43

	Times of London Digital Archive 1785-1985
	$2,625
	739
	386
	$3.55
	$6.80

	UlrichsWeb
	$1,953
	664
	220
	$2.94
	$8.88

	Wall Street Journal
	$6,135
	5,867
	1,817
	$1.05
	$3.38

	Wiley/Blackwell Full Collection
	$116,136
	
	11,590
	
	$10.02

	Worldwide Political Science Abstracts
	$4,034
	930
	
	$4.34
	


There are some resources we need to promote more, and some new resources that have not likely reached their maximum potential usage.  But it has been difficult to find time to spend on promotion of resources, given our staffing situation.
xvii) Bibliographers

The areas in which we collect resources generally follow the academic departments.  All Information Services librarians, as well as Prof. Deutch (Art) and Prof. Cramer (Government Documents, Statistics, Demographics, Political Science), are assigned specific areas in which to collect.  We anticipate that the forthcoming new school structure may require a re-thinking of collection responsibilities; this remains to be determined.  Bibliographers are liaisons with the departments, and provide instruction in the use of research resources in their collection areas as well.  With the retirements of Profs. Weintraub (our major science librarian) and Corpus (Education, Psychology, Physical Education & Exercise Science), we are in dire straits.  This is aggravated by the temporary absence of Prof. Regalado.  Fortunately, Prof. Regalado’s research leave ends in January 2012, and Prof. Albarillo arrives in July.  But this still leaves us short two Library faculty in key bibliographic areas.  Currently, 9 areas lack bibliographers:  Education, Psychology, Health & Nutrition Sciences, Juvenile, Earth Sciences, Environmental Sciences, Biology, Chemistry, and Physical Education & Exercise Science.  Other faculty have stepped forward in a few cases, but the Library faculty simply cannot add these areas to their workload in the long term.  Temporarily, Prof. Georgas is covering Chemistry and Biology, and Prof. Cirasella is covering Physical Education & Exercise Science.  Prof. Cirasella has also stepped in to fill requests for instruction from Psychology, and Prof. Cramer has done the same for Health & Nutrition Sciences.  Prof. Vaughn is ordering materials requested by faculty in the disciplines that currently have no bibliographer.  But no one is truly doing collection development or outreach for instruction and other services to any of these areas.    
The Collection Development statements for each subject area are online at http://dewey.brooklyn.cuny.edu/resources/?view=faq&sub_id=116, and bibliographers also create web pages of selected resources for each subject area.  These “Resources by Subject” pages can be seen at http://dewey.brooklyn.cuny.edu/resources/?view=subjects. 
xviii) Knohl Collection – Collections Issues

(Note:  For additional discussion of the Knohl Collection and related issues, please see Major Section 7:  Archives & Distinctive Collections.)  The acceptance of the Knohl Collection and the associated renovations that will be required has major implications for Collections.  The print periodicals (many of which have long runs) are especially affected.  Last year, we asked bibliographers to determine what could be discarded from our periodical collection based on our JSTOR holdings and some purchased archives (i.e. Annual Reviews and American Chemical Society Publications).   In some areas, many periodical runs were discarded.  However, in other areas, notably English Literature and History, bibliographers chose to discard nothing, feeling that the print runs for these disciplines were important in and of themselves.  If, as expected, we go forward with acquisition of the Knohl Collection, it will be necessary to discard much more of the collection.  Bibliographers may be asked to discard any title represented in JSTOR, and possibly certain other specific archives as well.  We need to be cautious in deciding which print periodical runs to discard:  we definitely do not want to find ourselves in the situation of having lost access to something which we also discarded in print form.  We will discard only print materials that also have identical or greater runs in packages which we have purchased and own outright.  We will not consider discarding anything to which we have access only via subscription.  Prof. Vaughn has obtained pricing for digital archive collections that would be suitable for acquisition and would help us reduce our print periodical holdings.  The price tag for these collections is over $400,000.  This would, at least, be a one-time-only cost.  The only ongoing fee might be a small annual maintenance fee.
If we do not get some type of archive funding, then there will be a very serious problem, as our collection will only barely fit into the space allotted for it, with no room for growth.  The funding we get for digital archival collections will also affect our decisions as to where the compact shelving will be placed on L4, and how much compact shelving is required.  A very careful analysis of the shelving will have to be done after the level of funding is determined.  
xix) Publisher Packages
In previous years, we subscribed to three major “publisher packages”:  Science Direct (Elsevier), Wiley InterScience, and SpringerLink.  More and more publishers are offering packages of multiple journal titles that can be purchased together (though often not in a way that leads to reasonable pricing).  Often, it is no longer possible to purchase smaller groupings of journals, and if you wish to get certain titles, you are obliged to purchase a large package that inevitably includes some titles in which you have no interest.  However, sometimes, you can get reasonably good deals on the overall price by purchasing a publisher package.  We have managed, this year, to purchase three additional publisher packages:  the Oxford University Press package, the Cambridge University Press package, and the SAGE Premier collection.  Discovery services (such as BX Recommender) can make it easier for users to find articles in titles and packages they might never otherwise have tried.  
xx) Science Direct 
We realized a savings of about 16% on our Science Direct bill because of an effort by OLS to purchase a certain level of access for all CUNY Colleges.  However, we did not have adequate funds in our base budget, STF, or any other source of funding to accommodate this very expensive resource – Brooklyn College’s share alone, at the discounted rate, still cost $169,865.  To avoid decimating other subject areas, we were obliged to use the funds taken from the Topfer Fund and given to the Library to replace some base budget cuts to pay this bill.  This is somewhat worrisome:  the Topfer fund, while relatively large, is finite, and paying for costs that really should be covered by base budget from a finite donor fund is a relatively poor way of managing collection costs.  However, we could see no choice that would not severely harm faculty, staff, and students who depend on these resources for their teaching, learning, and research.  We hope that within the next few years, the College budget will improve to the extent that this practice can be discontinued, and funds restored to the Library’s base budget.  
xxi) SpringerLink
SpringerLink was renewed for 2011.  This is the package most likely to be cut if we are forced to let something lapse.

xxii) Scopus
Brooklyn College relies very heavily on Scopus as a citation index. We were able to cover the cost this year, but it is a very expensive resource ($35,345 annually, and the price is rising every year).  There is a possibility that the Office of Library Services may investigate purchasing a CUNY-wide subscription to either Web of Knowledge (Scopus’s main commercial competitor) or Scopus.  If OLS did purchase or subsidize a subscription to Web of Knowledge, we would have to consider cancelling Scopus.  The two products cover similar ground and perform similar functions, though bibliographers at Brooklyn College have expressed a strong preference for Scopus, both because of its coverage and because of its interface and usability.     

xxiii) SciFinder Scholar
CAS, the vendor of SciFinder Scholar, increased the price for this product again this year, but did not increase the number of users.   We are still sharing 7 seats across several CUNY Colleges.  Some faculty are finding it difficult to access SciFinder Scholar.  For example, Prof. Stacey Brenner, of the Brooklyn College Chemistry Department, wrote to the Library stating that she was working on a grant and desperately needed access to SciFinder Scholar; it was the only resource she could use for her research, and the grant application deadline was looming.  But virtually every time she tried to access it, she got a message indicating that all ‘seats’ were in use.  She inquired as to whether we had reduced the number of seats we had – we had not – or whether we could increase the number of seats.  Unfortunately, we cannot do the latter.  The license is shared among several colleges, it is very expensive to move up to the next level of seats, and most of the colleges with whom we share the license do not wish to add seats because of the expense.  We also simply do not have the budget to do this.  We sent a message to faculty and Department Chairs earlier in the year, indicating that if faculty wanted a new journal subscription in their areas, we were likely to have to cut something else, so they should consider what they would be willing to give up when making such a request.  This situation is likely to worsen, rather than improve, in the upcoming year.  The only thing Prof. Brenner can do, at this point, is keep trying at various times to access SciFinder Scholar, until she is able to get through.  
xxiv) Federated Search System/Discovery Services

Brooklyn College purchased the EBSCO Integrated Search system again this year.  The main advantage is the cost – it is free for searching across EBSCO databases, and the only charge is for searching of non-EBSCO databases.  This system cost us about $10,000 this year.  EBSCO Integrated Search can be accessed by going to the top of the database listing on the Library website, and selecting “Search Across Multiple Databases.” There is also a link to this on many of the subject pages, for discipline based research across multiple relevant databases.

Vendors have begun working on Discovery Services with various names - Summon (Serials Solutions), EBSCO Discovery (EBSCO), and Primo Central (ExLibris).   The Office of Library Services will probably purchase a system.  Money from the Enterprise Fund had been set aside for an E-Resources Management System (ERMS); instead, it will be directed toward a Discovery Service, with appropriate permissions.  However, we do not expect a Discovery System to be purchased and integrated until CIS and OLS resolve major difficulties they are having with managing the Aleph Integrated Library System.  It is eminently possible that CIS will move to a hosted model for Aleph, as they did for Blackboard.  The Council of Chief Librarians, OLS, and many front-line librarians wish desperately for resolution of Aleph issues; Aleph problems are a major disaster for the CUNY Libraries, and we are utterly dependent on this system.  
xxv) NOVEL
Last year, we reported that NOVEL (a New York State-funded library consortium) disappointed many New York libraries when they discontinued many popular Gale databases and some EBSCO products.  Many libraries complained.  This year, NOVEL went back to offering many of the Gale databases that libraries wanted.  They also dropped many ProQuest resources.  We get free access to all NOVEL subscriptions.  Many NOVEL databases are more popular in public libraries, but some are also excellent for academic libraries.   
xxvi) Collection Development Committee
The Collection Development Committee met twice during the academic year.  These were largely “informational” meetings.  Prof. Susan Vaughn shared the results of the usage details for many electronic resources (see Table 3).  It is very helpful for bibliographers to see the results of their spending, and to note which resources are being especially well-utilized, and which are not.  This can help bibliographers determine whether there are specific resources of which the department seems unaware, which should be publicized more heavily.  Usage details are also one factor the bibliographers take into consideration if cuts must be made.  Certainly, usage is not the only factor – some resources may be less heavily used, but still critical to a particular field.  But it is one consideration.  
At the last Collection Development Committee meeting, the bibliographers decided to experiment with a partially patron-driven acquisition method for some e-books, whereby bibliographers make selections from a large list of e-books, and the list they generate is added to our list of available resources.  The actual resources are not purchased until a patron selects them from the catalog for usage.  Thus, the bibliographers remain responsible for selecting quality materials, and we have a large selection of possible acquisitions, but the actual acquisition is not completed until a patron decides they want a particular resource.  We will devote $10,000 to this effort; it will be a pilot project.  The records are added to the Brooklyn College library catalog only.  Upon two uses (defined as visiting an actual page in the book) the Library buys the title.  Patrons are completely unaware of the effects of their actions.  It will take a considerable amount of time for bibliographers to select the titles that we will add to the catalog.

xxvii) Significant Gift Collections
Prof. Leonard Ashley again donated a collection of books to the Brooklyn College Library at the beginning of the year.  The collections he donates are almost always English literature and history.  This year the market rate value of the collection was $12,900.  Brooklyn has the most valuable collection in these areas (among CUNY Libraries), largely due to the generosity of Prof. Ashley.

xxviii) CUNY Libraries Statistics Committee
Prof. Vaughn serves on the CUNY Libraries Statistics Committee.  Each year, among other things, the Committee meets to discuss the questions on the two major nationwide surveys that CUNY Libraries complete:  the National Council of Education Statistics (NCES) survey and the Association of College & Research Libraries (ACRL) Survey.  There are always issues to discuss, such as “What constitutes a ‘reference’ question?” “Do we count requests for technical assistance in any way?” “Do we count as journal subscriptions all of the full text titles within various databases we purchase?”  The questions vary somewhat every year, and the Committee also tries to map the questions from one survey to those in the other, so that libraries have less legwork to do.  Curtis Kendrick, the University Dean for Libraries & Information Resources, has become very interested in statistics, and wishes to utilize them for a variety of assessment and planning purposes, with the assistance of this Committee and ERAC (the Electronic Resources Advisory Committee).

xxix) Electronic Resource Management System (ERMS)
The Office of Library Services has decided against the purchase of an ERMS, instead redirecting the funds set aside for this (with appropriate permissions) toward the purchase of a Discovery Service, as previously noted.  Instead, for the management of e-resources, OLS has begun working with CORAL, an open source product developed by University of Notre Dame.  Initial results are promising, and pending further testing, this system may be adopted.  Angela Sidman of OLS is working with University of Notre Dame on this initiative.

xxx) Electronic Resources Advisory Committee (ERAC)
Prof. Vaughn chairs the CUNY E-Resources Advisory Committee (ERAC).  This year, the Committee undertook these initiatives:
1. ERAC Survey - The 10/11 ERAC Survey will be completed in July.  This is a great tool, used frequently by Prof. Vaughn and by bibliographers across CUNY for a wide variety of statistical and negotiation purposes.  The Survey details e-resource holdings of each CUNY Library, the prices paid for each resource at each Library, and total spending on e-resources by campus.  Frequently, if multiple libraries purchase or subscribe to a resource, we are able to negotiate better pricing.  The Office of Library Services also uses the Survey results frequently.  For example, if 10 or more CUNY Libraries already subscribe to a particular resource (as was the case with the Oxford English Dictionary), it is a good candidate for OLS to purchase.  This frequently further reduces costs; sometimes, as well, libraries that were not able to afford a particular resource will now get access to that resource either without charge or at a much-reduced price, depending on how much of the bill is paid by OLS.  This year, OLS purchased JSTOR-IX and subscribed to the Chronicle of Higher Education on behalf of all CUNY Libraries.  
2. Ranking of Resources – ERAC regularly produces a ranked list of resources for purposes of possible cancellation:  items ranked highly by multiple libraries are less likely to be cancelled, and vice versa.  This list will be revised and produced again in 2011-12.

3. Gale Virtual Reference Books – CUNY Libraries were able to purchase updates to Gale Virtual Reference Books.
Trials – Several resources were evaluated by the Committee for potential future purchase/subscription.
MAJOR SECTION 3:  UNIT REPORT – INFORMATION SERVICES

A.  Brief Unit Outline:  

On September 1, 2010, Prof. Regalado officially became the Associate Librarian for Information Services, after over 2.5 years as Acting Associate Librarian for Information Services.  The head of Information Services is a member of the Library Senior Management Team.  Prof. Regalado was also approved for a one year research leave beginning in September 2010.  She deferred this until January 2010, as we had 2 ongoing faculty searches and expected to have both new librarians in place by February 2011.  We also hoped to receive some of the salary savings from Prof. Regalado’s leave in adjunct funds.  Prof. Cramer, our Government Documents Specialist, whose home is in Archives & Distinctive Collections and who has long managed the staffing and services of the Library Lower Level Lab (L4), agreed to serve as Acting Associate Librarian for Information Services, and has been doing an outstanding job in an unexpectedly difficult situation. Details of events and the resultant staffing situation are provided in the next section.  

There are currently just 6 library faculty in this unit, though the complement was 11 faculty just 3 years ago; we have been severely short-staffed.  There is one Gittleson, Ms. Donaree Brown, who serves as the Office Manager.  There are also several CA staff, who provide basic assistance at the desk and handle other tasks, and we have also, largely due to the outstanding efforts of Prof. Evans, benefitted from the services of interns.  Most interns are BC undergraduates or graduate students in Library & Information Science.  Interns’ duties depend on their experience, education, interest, and expertise.  Interns do not undertake work that should be done by unionized staff, but we have come to depend on them for special projects that greatly enrich our services.  

Overall, the Information Services unit is responsible for:

Reference service (in person, or via telephone, email, or chat); 

Research assistance (all subject specialists offer, by appointment, extensive one-on-one research consultations for faculty, staff, or students – it’s like having your own personal librarian for a half-hour or more at a time!);

Instruction (English1010, English 1012, and customized instruction for any graduate or undergraduate class, at the request of the professor);

Subject liaison work with assigned departments;

Collection development and management, again in assigned departments;

Library outreach and marketing; 

Numerous special projects (such as WIMS, MyLibrary, and the LOOP), in collaboration with AIT and other Library units, other CUNY Libraries, and other members of the BC or CUNY communities;  and much, much more … 

B.  Staffing:

On September 1, 2010, Prof. Regalado officially became the Associate Librarian for Information Services, after over 2.5 years as Acting Associate Librarian for Information Services.  Prof. Regalado was also approved for a one year (80% salary) research leave that was to begin in September 2010.  She agreed to defer this until January 2010, as we were in the midst of 2 faculty searches, and we realistically expected to have both new faculty members in place by February 2011.  We also hoped to receive some portion of the salary savings from Prof. Regalado’s leave in adjunct funds.  Prof. Jane Cramer, our Government Documents Specialist, who has long managed the staffing and services of the Library Lower Level Lab (L4), agreed to serve as Acting Associate Librarian for Information Services for the period of Prof. Regalado’s leave, and she has been doing an outstanding job in an increasingly and unexpectedly difficult situation. Details of the actual course of events and the staffing situation that has resulted are provided below.  

The complement of faculty in Information Services was 11 faculty (including the Associate Librarian for Information Services, Prof. Walker) until the retirement of Dr. Higginbotham in January 2008.  It should be noted that in 2007, the Library’s External Reviewers recommended hiring an additional librarian in Information Services and 2 additional HEOS in AIT (discussed in the AIT section of this report).  One line was filled, however, by a faculty member who had been non-reappointed repeatedly, and who had also grieved the non-reappointment successfully each time.  In the meantime, we had recruited and appointed a wonderful faculty member, Prof. Cirasella, and when he returned, we were ‘over-line’.  However, the Reviewers never knew this, and thought we were understaffed at 11 faculty members in the unit.  Eventually, the litigious faculty member was not granted tenure, grieved this, and went to arbitration.  It was eventually settled, and he left Brooklyn College permanently.  We did not receive a replacement.  The faculty complement in Information Services was down to 10 members.  

In February 2008, Prof. Walker became Acting Chief Librarian, and in March 2008, Prof. Regalado became Acting Associate Librarian for Information Services.  Attempts to get a substitute for her line, or adjunct funds to cover her desk and instructional duties, were unsuccessful.   The complement of faculty in Information Services was down to 9 members.  In July 2009, Prof. Walker became Chief Librarian & Executive Director of Academic IT.  A search began for a permanent Associate Librarian for Information Services.  The position was ultimately filled by Prof. Regalado, as detailed above.  Prof. Weintraub then retired in May 2010, leaving us with 8 faculty members in Information Services.  

We received approval to run searches to fill both Prof. Weintraub’s line and the original line of Prof. Regalado.  Two searches began, for an Information Services Librarian – Specialist in Natural & Behavioral Sciences and an Information Services Librarian – Specialist in Business & Economics.  We anticipated filling these positions relatively quickly.  We hoped to have candidates selected before Christmas, and Prof. Regalado agreed to defer her leave until January 2011.  This would leave us with 9 faculty members in Information Services, plus some of Prof. Cramer’s time, and we hoped for adjunct funds.  

Early applications for the two positions were promising.  We’d never seen so many high quality applications.  The Appointments Committee met to review them, and selected several candidates for initial phone interviews.  After these were completed, the Appointments Committee met to select finalists for on-campus interviews.  There were 4 finalists for the Sciences position and 4 for the Business position.  (One finalist for the Business position withdrew before her final interview.)  We arranged interviews, which ran from mid-November 2010 until the last week of term in December 2010.  

Meanwhile, CUNY offered an Early Retirement Initiative (ERI).  Prof. Weintraub, then on Travia, decided to ‘return’ and retire under ERI, since the terms were favorable.  Then just before the deadline, Prof. Corpus unexpectedly decided to take ERI.  Her last day was January 31, 2011.
As of February 2011, we were down to just 6 faculty members in Information Services – exactly half of what the 2007 External Review recommended!  To make matters worse, CUNY continues to hold back on filling any of what have come to be called “ERI positions”.  Fortunately, Prof. Regalado’s initial line’s vacancy was not a result of ERI.  We had to choose one position to fill.  
At first, we decided to fill the Science Librarian position, since science librarians with appropriate qualifications are scarce.  Few people with degrees in sciences choose careers in librarianship; it’s a well-known issue in the field.  As well, none of our current faculty has a graduate background in any of these fields. (Computer Science is a different matter, and is ably handled by Prof. Cirasella). Only one of our faculty, Prof. Georgas, has an undergraduate background in one of these fields; she holds a B.Sc. in Chemistry from McGill University.  Some science resources are also difficult to use; a particularly challenging one is SciFinder Scholar which, among other things, allows users to do sophisticated 3-D molecule modeling.  Without a Chemistry background, other Library faculty have difficulty assisting users with this critical resource.  Unfortunately, our two top choices declined.  At this point, we decided to go to our Business Librarian position, as we had excellent candidates there as well, and business librarian positions are also difficult to fill.  We hired Prof. Frans Albarillo, an outstanding candidate who had been tied for ‘first place’ among our Business Librarian interviewees.  
Still, this will only bring us to 7 faculty in the unit.  Prof. Regalado will return in January 2012, but this will leave us with 8 faculty – not the desired and much needed 10.  Also, we will face the Fall 2011 term with only 7 faculty.  At last year’s 9 faculty level, we had to cut desk staffing considerably and change the schedules.  This year, we cut desk staffing to the absolute bone.  We used to have 2 librarians on duty at all times, except for the 9-10 a.m. hour which is usually relatively quiet.  Now, we have only 1 librarian, except from 12-2 on Tuesdays and Thursdays (club hours), when the Library is mobbed.  Decreasing desk staffing was not sufficient to allow us to cover all desk hours.  We also hired adjuncts – not with any funding we had been given, for there was none, but by delaying the purchase of computer components, supplies, and other items we would normally have purchased, and redirecting this money toward staffing.  This cannot continue – we will need to purchase such items eventually, and sooner rather than later.  All faculty in Information Services have accepted a temporary increase in desk hours, and Profs. Bowdoin and Iskenderian of the Technical Services Unit, and Prof. Cramer of Archives & Distinctive Collections, have all contributed additional hours of desk staffing.  We also thank Ms. Sherry Warman, also of Technical Services, for continuing to serve as an assistant at the desk for several hours each week.  Again, this cannot continue.  Each of these people has significant other responsibilities, and adding desk hours is taking away from these.  As well, we are deeply concerned about burnout among Information Services faculty, and worry that the extra load may affect junior faculty working toward tenure.  Profs. Cirasella, Georgas, and Sellie have worked with Prof. Cramer to ensure that their research time allotments were scheduled when the depleted staff could accommodate it.  We’ve requested some adjunct funding to cover the desk and a portion of the instructional duties of the 2 ERI positions, and remain hopeful that CUNY will eventually grant permission to fill ERI lines.  The staggered evening schedule with one librarian 5-7:30 and the other 6-9 has worked well, and allowed us to cover more evening instruction.  The Information Services staff and the others named above are all to be commended for their patience and good spirited flexibility in covering for each other so that desk shifts, classes, professional development meetings, and leave time of various types could be accommodated.  
We have also cut instruction.  With the loss of Prof. Corpus, we despaired of meeting the instructional needs of Education, as it had accounted for approximately 87 instructional sessions of the approximately 340 we had offered the previous year.  Profs. Cramer and Walker met with Education’s Dean and Program Directors, and explained the situation, and offered alternate modes of instruction.  This offer was ultimately not taken up, and Education classes went without instruction in how to use Library resources this term.  We could train someone else in Education resources, but the burden is too great to add to any existing faculty member’s load, so we are at a loss as to what to do about Education instruction in the upcoming year.  We may well have to refuse to provide it.  We have also had no one to promote instruction to any science faculty, and thus instruction in these areas has decreased – a real shame when you consider the cost of science resources.  As well, we did no instruction for STAR this year; with the departure of its director, the program has not regained its feet sufficiently to request the instruction for which it actually paid.  Finally, we ceased a longstanding (20+ years) program of instruction with Midwood and Edward R. Murrow Schools, whereby we provided some instruction, particularly in science resources, to their students at no charge.  These students still have in-person access to the Library.  As well, we have cut our marketing and outreach, due to a lack of time.  We still market services, resources, and events, but not as extensively as we have in the past.  In some areas, this shows.  
Meanwhile, our Library has experienced its busiest year ever.  Lines at the Reference Desk have often been long.  We worry that frustrated students waiting for help are leaving, and resorting to Google instead, though we still have the highest reference statistics in CUNY.  Traffic in the building is up significantly, as is usage of e-journals and e-books.  Please see Appendix A for Library statistics.  Circulation of print books has dropped a small amount – and we wonder if that is not partially due to the paucity of our monographs budget.  We purchase so few books that our collection is becoming outdated, and of decreasing utility to our students.  This, along with the increase in e-resource usage, may well account for the slight decline in print circulation.  But overall, counting all materials, use of our collections has skyrocketed.  As well, the President funded an initiative for “Extended Hours” at the request of the students.  We could not have accommodated this with existing staff.  We are now open, during the regular academic year, from 8 am – 9 am (First Floor Only), and from 9 pm – 11 pm (First Floor Only).  The installation of a gate at the entrance to the grand staircase allowed us to open just the first floor as of Spring 2010, saving us the extra expense of opening the entire Library and staffing all service desks.  This appears to have been adequate for students’ needs at those hours.  

Another difficulty which has significant staffing implications is the ongoing budget cuts.  Our budget last year was cut by over $160,000, to be absorbed in OTPS and Temp Services; the exact amount for each was to be decided at the Library’s discretion.  We chose, at that time, to absorb all cuts in OTPS, specifically in Collections, as we did not wish to cut hours so soon after the President funded extended hours.  We told faculty that any requests for new journal subscriptions would have to be matched by an equal or greater cut to their existing resources in their discipline.  We cut monograph budgets yet further.  We deferred several faculty purchase requests, placing them on a growing wish list.  Now we have been told to expect and plan for additional 10% cuts to OTPS and Temp Services.  We will not again take all cuts in Collections:  we cannot continue to decimate collections or there will eventually be no point in having a Library, as we will be unable to support the teaching, learning, and research needs of our students and faculty.  Thus, we will go ahead and cut Temp Services, and a cut to Temp Services is a cut to Library hours, as Temp Services pays the salaries of all our CAs and SAs, without whom we cannot run the Library.  We are working on determining what hours to cut.  We will be sending an hours survey to students, asking both what additional hours they would like if there were adequate funds (the student representative on the Faculty Council Committee on the Library brought to our attention a strong request from students for additional library hours), and what hours they are least likely to utilize the Library, and would miss least if there were cuts.  
Because of the reorganization and additional cross-training done in some units, Ms. Donaree Brown, the Office Manager for Information Services, has been relieved of the Payroll responsibilities she had temporarily undertaken.  We thank her for her service above and beyond the call of duty!  This has helped slightly in that Ms. Brown occasionally also works at the Reference Desk, not as a librarian, but as an assistant.  Ms. Brown also hires and manages scheduling for all CAs in Information Services.  
To summarize:  On the good news side, this year, we have been able to stay open and cover all desk hours and most instructional requests.  Staff and faculty have really risen to this challenge, and several stand out for their huge contributions of extra time and effort.  Our adjuncts have also been outstanding and reliable, and have often stepped in at the last minute to provide essential coverage.  Our two newest faculty members, Profs. Georgas and Sellie, have been better than we could have hoped, and have quickly become essential.  The LOOP has finally reduced some of our instructional responsibilities.  One of our searches was successful, and Prof. Albarillo will join us shortly.  Prof. Regalado reports that her research is going well, and we look forward to benefiting from it upon her return in January.  The bad news, as noted above, is that we are desperately under-staffed, that we have had to pull funds from other important areas to cover adjunct staffing in order to avoid shutting the Library, and that we anticipate more cuts in the upcoming year, which will inevitably lead to cuts to Library hours.  

C.  High Schools:

On the additional good news side, in September 2010, at long last and after many battles, we received our funding from the Brooklyn College Academy, which they had been contractually obligated to provide to us at a rate of $60/student under the terms of a contract between the Board of Education and several CUNY schools.  This resulted in the transfer of approximately $34,000 into Library accounts; this was immediately used to offset a small portion of the budget cuts we had absorbed in Collections.  At the time, ERI had not been offered, and we had no reason to suspect the huge staffing challenges we would face.  If the funds had come later, we might have allocated them slightly differently, perhaps splitting them between Collections and Temp Services.  But we were very glad to receive this money, in any case.  It prevented possible cancellation of resources such as Scopus.  University Librarian Curtis Kendrick has further informed us that he has been told that there is a new contract (the other one expired in 2010), and that under this new contract, funding per student will be increased to $90/student.  He has not yet seen the contract.  We hope that it does not take us a further 2-4 years to get the funding in future!  

D.  The Online Library:
i) E-Reference
Question Point (QP) – 24/7 chat reference, under the general direction of Professor Beth Evans, continues to support the off-hours needs of our students for reference assistance.  Five IS librarians each do an hour of chat per week, answering anywhere from two to five questions per hour with each question taking 10-15 minutes.  In addition, adjuncts have been encouraged to take some time each shift to log into QP and answer a question or two. (Other IS faculty have preferred to take an extra hour per week at the reference desk.)  In addition, one librarian monitors and answers questions in the email section of QP, and another librarian supervises 4 adjuncts who check chat transcripts with BC students for possible follow-up.  Our old refdesk email account is very lightly used for reference questions, and is checked daily by support staff.  Reference questions are forwarded to Prof. Evans who either answers them or forwards them to the appropriate library faculty or staff member.   

 

Brooklyn College Library has been successful in reaching a goal set by CUNY libraries in the QP consortium.  Libraries have been encouraged to answer questions in proportion to the number of questions asked by students in their college.  For example, in the first 3 months of Spring 2011, BC Library faculty answered 476 chat questions, whereas students from BC asked 406 questions.  At this rate, the BC Library faculty are likely to answer nearly 2000 chat questions this year; BC students are likely to ask about 1600 questions.  If we combine the number of students BC Library faculty will help in this period with the number of BC students helped, this will equal 3600 students assisted.  In terms of staff hours required by BC librarians, 10 hours/week over the 52 week year result in 520 hours of service, with average of 7 students served per hour.  Given that this service is provided 24/7, chat reference is contributing significantly both to the work BC Library faculty accomplish and to meeting the extensive, round-the-clock needs of our students.  This success means that we may now consider using the Questionpoint qwidget, a chat box that will appear on any page in the Library website.  This will extend our reach further, and encourage even more BC students to use our service.  Prof. Georgas is also beginning a pilot project to try offering text message reference service.  
ii) Website/WIMS
Problems with the Library’s front page failing to load have eased, and ITS is bringing new servers online to deal with bandwidth issues.  Improvements are a direct result of the invaluable monthly meetings between AIT and ITS.  We thank VP Mark Gold, Mr. David Best, and Mr. Anil Lilly for their willingness to meet and to work with us.  
The ad-hoc committee formed last year has continued working on the new Library site, but staff shortages in both Information Services and AIT have slowed progress; we believe a beta version will be available by Fall 2011.  WIMS improvements are ongoing, and more are anticipated in conjunction with the new website.  
iii) EZ Proxy Service

 The E-Z Proxy service continues to work smoothly, and problems are dealt with rapidly as they emerge, thanks Alex Rudshteyn’s quick attention to issues.  AIT is working with ITS to adjust the lock-out rule so that student accounts that get locked out of the proxy will work within a day or so, rather than the present 5-day time frame. While there is no obvious solution to make remote authentication any easier than it is now, we remain alert to new methods and technologies that may emerge to improve authentication for remote access.
E.  The Social Library: 

i) Social Networking
The Library’s MySpace, Facebook, and Twitter accounts continue to be an active means of sending information out to students.  Under Prof. Evans’ leadership, these accounts thrive.  We have a very active Facebook site and Twitter account, in particular; MySpace continues to decline in popularity.  In our forthcoming website, we anticipate using social networking links to these accounts somewhat more actively.  
ii) Student Lounge
The Library Student Lounge project was progressing this year with Prof. Evans working with AIT designer Maja Szychowska.  However, Maja’s time was at a premium, and now, she has resigned for a full-time position elsewhere.  We recruited a replacement.  

F.  Instruction & Outreach:
i) Library Instruction
Library instruction continues to be in demand, though due to staffing shortages we have not pushed English 1012 library instruction as much as we had in the past, nor have we offered Education instruction or much Science instruction.  
Table 4:  Instruction Statistics
	Instruction Statistics

	CLASSES Taught
	TOTAL
	Summer 2010
	Fall 2010
	Spring 2011
	June 2011

	English 1010 /LOOP*
	0
	0
	0
	0
	 

	English 1012
	56
	2
	17
	37
	 

	Special Subjects
	137
	5
	80
	52
	 

	TOTAL  
	193
	7
	97
	89
	0

	

	Students Taught
	TOTAL
	Summer 2010
	Fall 2010
	Spring 2011
	Jun'11

	English 1010/LOOP
	1233
	33
	1039
	257**
	 

	English 1012
	1313
	60
	403
	850
	 

	Special Subjects
	2774
	106
	1868
	800
	 

	Total 
	5320
	199
	3305
	1907
	0


* Online Tutorial replaced in-person instruction  ** 54% of eligible students

ii) English 1010/LOOP

Under the general direction of Prof. Georgas, the LOOP (Library Online Orientation Program) continues to be implemented in successive phases.  Since Fall 2010, all English 1010 students have been taking the LOOP and the LOOP quiz entirely independently, online, any time day or night.  Student scores are recorded using Sakai, and the completion rate for Fall 2010 was the highest it’s ever been—over 80% of all English 1010 students completed the LOOP successfully.  Students who have completed the LOOP must visit the Reference Desk to have their score stamped and to receive a LOOP pencil.  This gives all English 1010 students the opportunity to speak with an Information Services Librarian and to find out where they can go for help should they ever need research assistance. The successful implementation of the LOOP has allowed the Information Services Librarians to concentrate more fully on teaching library sessions for English 1012 and for other courses in their respective disciplines.  An advanced LOOP for graduate students, along with a third version of the LOOP for transfer students, are to follow.  Students have responded very favorably to the LOOP.  
iii) Library in Online Instruction (Blackboard & Sakai)
We have also added a link to the LOOP in every Blackboard course, and we maintain a presence within Sakai, though this system is not as fully developed.  In Blackboard, on the Library tab for each course, there was already a link to our “Ask a Librarian” chat reference service, which allowed us to provide reference service to online students; now, this link to the LOOP allows students in online courses to receive library instruction, at least at a basic level.  This had never been possible in the past.  We are very pleased to have added this service, and wish to thank members of the Student Tech Fee Committee for supporting the LOOP initiative.  
iv) INDS 1002
Under the general direction of Prof. Georgas, librarians in Information Services taught several Library sessions for INDS 1002 classes this year.  These classes are "introduction to college life" classes, and Brooklyn College created more sections of INDS 1002 classes this past year (as part of the Learning Communities program for first year students). In order to avoid the replication of Library content delivered to students via the LOOP (English 1010) and English 1012 Library sessions, the focus of the curriculum is on student understanding of different types of information, and identifying appropriate resources. As an alternative to this curriculum, several Information Services Librarians collaborated with INDS 1002 instructors to provide a library session focused on a particular assignment whereby students needed to use library resources.  Overall, the INDS 1002 library sessions have provided students with greater interaction with the Library’s resources and services, and have also provided Information Services Librarians with the opportunity to consider the information issues on which INDS 1002 classes should focus.
v) RefWorks
Under the general direction of Prof. Cirasella, Refworks has continued to be a service popular with faculty and students alike.  Refworks workshops continue to be well attended. Many faculty have requested introductory instruction in RefWorks for their classes.  Also, Prof. Cirasella has met one-on-one with numerous faculty and students who wish to learn RefWorks' more advanced features.  There is also a new interface for RefWorks available.  The following statistics give a brief overview of RefWorks traffic:
 

· New users since June 2010: 582
· Total sessions since June 2010: 5836 
· Total references imported since June 2010: 17,917

The number of highly active RefWorks users this year is 28.  This is fewer than the number of active users last year, but despite this, the active users are making heavier usage of RefWorks than previous users did.  Specifically, the number of sessions between June 2010 and April 2011 is 635, which is greater than the number of sessions in the same period the previous year.  Furthermore, the number of references imported between June 2010 and April 2011 is 3962 – again, greater than the number of imports in the same period the previous year.
vi) Library Experience Survey/Return on Investment Study


We had hoped to run an online version of the Library Experience Survey again, but extremely busy traffic in the Library and the severe staff shortage prevented this.  As well, we were selected to participate in a major national Return on Investment study, run through the auspices of ACRL.  We expect to do a major survey in Fall 2011, and did not want our users to develop “survey fatigue.”
vii) Classrooms
CUNY First continued to have Room 122 reserved, though their actual use of the room has been minimal.  In practice this meant that Information Services continued to find it difficult to schedule classes in advance, though last minute requests could often be accommodated.  The new classroom on the LL was used several times when both 120 and 122 were in use and we also managed to move some of the CUNY First sessions there.  Prof. David Arnow has been understanding regarding our difficulties, and has now essentially told CUNY First that without some advance warning, we may be unable to accommodate them – though in practice, we have always managed.  This means that we can look forward to being able to use our instruction rooms more regularly in the future.
viii) Orientations
Under the general leadership of Prof. Sellie the library has continued its important role in student orientation. Orientations for new and prospective students this year have included tours, librarian-led instruction sessions, and other events. We have been exploring different handouts and methods of orienting students to the library (thinking about audio tours and other ways to reach new students) and Prof. Sellie hopes to experiment and improve our services in the semesters to come, and integrate even more closely with Admissions and Student Affairs. 
ix) High School Liaison
We have cut back on our outreach activities due to space and staffing constraints but maintain a relationship with STAR (which pays a small amount to defray the costs of adjuncts to replace the librarian who instructs the STAR students) and are still offering access without instruction to a number of high schools with whom we have a longstanding relationship, such as Midwood and Edward R. Murrow. Brooklyn College Academy students have access to virtually all Library services, with the exception of remote access to resources, which our licenses with publishers forbid. 
x) Extended Hours & Weekends
The Library’s extended hours continue to be popular.  Evening hours are more popular than the 8–9 a.m. hour, but we do have an average of over 100 daily users between 8–9 a.m.  Trends we noticed last term continue.  In the 8-9am time period, reference service statistics are relatively low, but computer usage is high.  Thus, with our difficulty in staffing the desk, we have moved to a model of having only CA staff on the desk at this time, and having the librarians in the building on call, ready to come to assist with a reference question should the need arise.  Profs. Bowdoin and Vaughn are early birds, often arriving at the Library by 7:30 a.m. or earlier!  Prof. Bowdoin also checks the 1st floor every morning, making sure that public CUNY+ terminals are on and that New Media staff are in place to handle computer sign-up.  In the 9-11 p.m. time slot, there is high usage of reference service from 9-10 p.m., with a leveling off between 10-11 p.m., though the building usage remains high throughout.  We have moved to a staggered evening schedule to reduce overall librarian desk hours:  we now have only one librarian on from 5-7:30 p.m. and an adjunct until 11 p.m.  (We used to have 2 librarians on the desk from 6 p.m. – 9 p.m.)  Adjuncts Courtney Walsh, Matthew Harrick, and Barnaby Nicholas and Prof. Evans ably covered the extended evening hours.  The staggered evening schedule did facilitate additional evening instruction by regular Library faculty.  Again, the Library is grateful to the President for her support of this initiative.  We hope this continues in the future.  We would be unable to maintain the extended hours without this funding.  
Computers are automatically ‘locked’ when the Library is closed and automatically ‘unlocked’ when we are scheduled to open.  Locking and unlocking procedures run smoothly as long as there are no schedule variations.  There was some confusion during intersession and Spring Break, but this was quickly resolved.

Under the general direction of Prof. Sellie, weekends went smoothly this year. Instruction on weekends was up.  Prof. Sellie has been working with other offices on campus to make the reference desk an information point on weekends (i.e. to make sure we have the schedule and class assignments for Continuing Education classes, etc.).  As she notes, “when we have this information, it is really helpful for students.” Prof. Sellie also notes a significant number of non-BC CUNY students on the weekends.
xi) Internship Program
Under the thoughtful leadership of Prof. Evans, the IS internship program continues to be a great success, and of benefit to the library and the interns alike. (See Section B, Staffing, for a listing of this year’s interns).  Special projects have included: 
· Researching and developing a presentation on library marketing (http://www.slideshare.net/andreamullen429/marketing-academic-libraries); 
· Developing a web site of open access alternatives for core course readings; 
· Updating the Questionpoint policies page; 

· Providing interlibrary loan support; and 
· Developing a conference blog for Brooklyn College librarians (http://bclibsconf.wordpress.com/).

Our interns during the spring 2011 semester were Julia Furay (QC, CUNY) and Andrea Mullen (Pratt Institute).  Both were graduate students in Library & Information Sciences programs. 
G. Other Activities:
i) Mobile Reference Project
Spearheaded by Prof. Georgas, a group of the Library faculty will be involved in a text reference project using an IPod Touch using BC WiFi and the text/chat software to try to provide immediate service to our cell phone wielding students. Service will be available from 11 a.m. – 5 p.m. Monday-Friday with one librarian handling requests each day. 

ii) Zine Collection
Prof. Sellie has initiated a Zine collection for the Brooklyn College Library (zines are self-published, small-circulation magazines that their creators usually create by hand and reproduce on a photocopier). The collection focuses on materials made within the borough of Brooklyn. She hopes to encourage Brooklyn College students to use the collection and to create their own works.  Her goal is develop a collection both by and for Brooklyn College students. 

iii) Research Leaves 
Profs. Cirasella and Georgas took junior faculty research leaves in the fall and the spring this year.  We secured the usual partial funding from CUNY for replacement adjuncts.  Profs. Sellie and Evans were granted Reassignment Leave during this time as well. 
iv) New Hires, Reappointments, Tenure, & Promotions
Prof. Albarillo was hired, beginning July 1, 2011.  Profs. Cirasella, Georgas, and Sellie were reappointed.  

MAJOR SECTION 4:  UNIT REPORT – ACADEMIC INFORMATION TECHNOLOGY

Note:  Dr. Howard Spivak is the unit head and Director of Academic Information Technology (AIT).  The unit overview is provided in the Staffing Section (see B below).

A. Role of AIT & General Challenges: 
The role of AIT is to provide technology-related services to enable the College community to achieve desired outcomes in teaching, learning, and research. The unit’s primary customers are faculty, students, staff, and administration of Brooklyn College.  To a lesser extent, they also provide some services and assistance to other CUNY colleagues and users, or under special circumstances, to the Brooklyn community at large.  Demonstrably, users care little what technology is used; they care that their needs are met.  AIT strives to continuously provide high quality service.  However, they do to some extent become victims of their own success, by regularly raising clients’ expectations.  Considering that the Library in general has limited resources, and AIT in particular has had ongoing staffing challenges and shortages for some time, it becomes a real challenge to continue to meet users’ high expectations.  Thus far, however, user surveys, feedback on courses, and the most recent Middle States evaluators’ report have all expressed high opinions of services and resources offered via AIT.

B. Staffing:

i) Overview
AIT is structured into three primary subdivisions, under the overall leadership of Dr. Howard Spivak.  Nick Irons heads the Faculty/Instructional Support group.  James Liu heads the Student Support group.  The third, encompassing Library Systems, Programming, & Network Support Services, reports to Alex Rudshteyn, who also serves as Associate Director of AIT.  Within these broad groupings there are specialized areas of responsibility, as detailed below.

1. Nicholas Irons (Faculty/Instructional Support Group)

a) Faculty & Facilities Support Group (staffed by N. Irons & part-time CA staff) 

i) Faculty Training and Development Lab 

ii) Multimedia Classrooms

b) Instructional Support Group (staffed by a single HEa, Carlos Cruz)

i) Course creation and support for Blackboard and instructional web development 

ii) Technology workshops

2. James Liu (Student Support Group)    

a) NMC division (staffed by J. Liu, 1 CLT [Harold Wilson], & part-time CA staff)

i) Supports a 124 seat student computing area with 9 Express Stations
ii) Supports 7 large and small group viewing and listening rooms 

iii) Supports the WTA

iv) Oversees the College’s video & digital media collections

v) Provides AV support

b) L4 Subdivision (staffed by part-time CA staff, under oversight of J. Liu)

i) Supports a 140 seat student computing area, with 9 Express Stations
c) Reference Subdivision (staffed by CA under oversight of J. Liu)

i) Supports 112 PCs in Reference area

ii) Supports 20 PCs in Reserve Reading Room 

d) Library Cafe Division (staffed by 1 HEa [Danielle Lahmeyer], 1 ISa [Larry

Albrecht], part-time SA & CA staff, & College Work Study students)

i) Supports 24/7 student computing facility (max. capacity 142 people)

3. Alex Rudshteyn (Library Systems, Programming, & Network Support Services) 

a) Library Systems & Network Support (staffed by 1 HEa, Vitaliy Faida)

            b) Programming Development Group (staffed by 1 HEa ,Vyacheslav (Slava) Gurgov)

            c) Web Support Group (staffed by CAs & Interns, supervised by V. Gurgov) 

            d) Administrative Support Group (staffed by CAs & Interns, supervised by V. Gurgov)

The Systems, Programming, & Network Support Services unit is a tiny but critical group within AIT.  Work done by this small group of talented and dedicated workers affects everyone in the Library and Library Café, and even the entire Campus in one way or another.  Everyone who uses the Library’s website, accesses an electronic resource, books a room, checks to see where an event is located, prints a single page, or completes any one of hundreds of other tasks has used the services of this group.  A list of their recent projects is included as Appendix B.
ii) Staffing Challenges – Full-time Staff
AIT staffing shortages are critical in 2 areas.  As will be justified, AIT needs 2 additional full time professional positions:

· An additional Instructional Technologist

· An additional Programmer/Web Developer.

In the Instructional Support Group, Carlos Cruz has taken on even more responsibilities. Initially hired as AIT’s Instructional & Multimedia Design Specialist assigned to work with faculty to initiate and improve educational content and asynchronous access, his job functions have increased to encompass tasks that would normally be performed by 2 or 3 full time staff – as indeed they are at institutions of comparable size.  Clearly, the College needs “another Carlos.”  This was actually stated in the initial report to the Provost that was submitted when we first sought to hire staff to support faculty in these functions; we were, at the time, given 1 line.
His job functions now include:
· Educational Technologist

· Administrator- Blackboard course management system 

· Administrator - Sakai Course Management system

· Instructor – Faculty Workshops

· Online Tutorial Creator

· iTunes Administrator

· Student & Faculty Help Desk Support 

What the College fails to realize adequately is that Faculty need help (often considerable help) in constructing effective online applications, and the most effective training is one-on-one.  Carlos’ workshop schedule from the past year shows that he conducted 132 one-on-one workshops. He also offers group workshops on request.  It is rare to walk by his office and not find him working with Faculty on a Blackboard course site, helping a student solve a CUNY portal problem, etc.  His portfolio wasn’t supposed to include student support or many other projects he has undertaken, but Carlos has an exceptional service ethic, and can’t turn anyone away.  Blackboard and Sakai are growing in popularity; every year, more faculty decide to try them.  More specifics of the Instructional Support Group’s accomplishments will follow; many of these can be directly attributed to Carlos’s dedication.  For details, see Carlos’s report, included as Appendix C.  
Our other pressing need is for an additional programmer/web developer.  Our current incumbent, Vyacheslav (Slava) Gurgov, is both heavily over-burdened and inappropriately classified.  Brooklyn College is the envy of other CUNY colleges for its outstanding support for academic IT, and the Library/AIT has a well-deserved reputation for innovation.  Five years ago, we invented the SRMS – Subject Resource Management System – to allow librarians and other staff who might have limited knowledge of HTML programming and web design to manage their own websites.  This system was quickly adopted by other CUNY libraries.  Eventually, it became the WIMS – Web Information Management System – and expanded to manage other areas of the website.  Now 7 CUNY libraries use either the SRMS or the newer WIMS, and Baruch College is considering adopting it as well.  This year, the team that created WIMS (A. Rudshteyn, V. Gurgov, M. Regalado, B. Evans) won the Ribaudo Award for Innovation in Technology at the CUNY IT Conference!  But this is just one innovation.  We have developed a lab tracking system to manages user sign-on for computers in public labs; this system is used by ITS as well as AIT.  We’ve developed an inventory management system, a directory system, a room booking system, a basic E-Resource Management System, and more.  Each tool has been developed by AIT in collaboration with librarians and other users.  The entire suite of applications, in conjunction with WIMS, is called MyLibrary.  City College, an early user of SRMS and the WIMS, is considering adopting it as a whole.  Slava also provides support to other faculty, and many have begun to approach AIT for special assistance in developing modules or apps for their courses.  Again, Appendix B provides a list of projects for this year.  
Slava’s portfolio and job functions have broadened tremendously since his initial hire six years ago. Hired to do basic programming and web development, Slava became our web and database administrator, in addition to his programming duties.  Despite his limited resources, Slava is doing a great job.  As a result, we are rewarding his competence and dedication not with bonuses and time off, but with an ever-growing workload. Being a programmer, web developer, web/database administrator, and mentor leaves little time for Slava to do new development, or even to learn new programming languages or techniques.  After the creation of WIMS and our lab tracking module, we are becoming victims of our own success.  Many CUNY colleges, who are less fortunate and do not have their own AIT/IT groups, have expressed interest in adapting our application and hosting their instance of WIMS at Brooklyn College. This means we would be going into the hosting business.  This is tempting, and potentially lucrative, but it would require a great deal of Slava’s time, as he would be tasked with providing users with technical support, training, and troubleshooting. This is technologically possible, but without additional staffing, we cannot sacrifice Slava’s time or divert his attention from his programming projects.  We are considering working with the Technology Commercialization Office to establish a price for hosting services.  We would also like to market WIMS, and Prof. Walker and Dr. Spivak are working on the lengthy paperwork required by the Technology Commercialization Office.  This project has proceeded slowly due to lack of staff to provide software maintenance and support.  We expect to revisit this shortly to try to figure out a way to hire additional part-time staff, at least, to get these initiatives launched.  They are potential revenue generators, but it remains to be seen whether the revenue they would generate would be sufficient to pay for adequate staffing.  
We understand the difficult economic times, but the time has nonetheless come to seriously consider hiring an additional full-time programmer. This would allow us to develop more new applications and to support existing ones, to provide adequate support to College faculty in terms of meeting their teaching and research programming needs, to be less dependant on part time staff (who are difficult to recruit and retain), and to broaden the range of services we can offer to the BC community and CUNY at large.  If we are serious about offering broad-based online education, we must hire both another Carlos and another Slava.
In justifying these two requests for additional staff, it is important to stress that if these two positions were granted tomorrow, no one’s work load would decrease - just the opposite. These positions are necessary to undertake the additional work and responsibilities that have devolved onto this unit, which they cannot currently address.  We have hit a wall, and without additional staffing, we cannot support more online teaching or the development of additional applications.

We are also seeking a reclassification.  As will be evident throughout this section of the annual report, Slava Gurgov has played a key role in our success. Slava is our senior programmer, in a job classified as aHE.  We have, in the past, requested a reclassification to HEa, a justifiable upgrade both for him personally and for the position itself.  However, the personnel ‘freeze’ has meant that this has not progressed, and the part-time staff that Slava hires, trains, and mentors regularly leave for full-time positions where they earn $20,000+ more than he does.  
iii) Staffing Challenges - Part-time Staff
AIT is highly dependent on part-time staff. They are the backbone of most projects.  

a) New Media Center & Library Café - Manpower needs and skill levels differ by unit.  The Student Support Group, headed by James Liu, lists 52 CA/SAs names on this year’s New Media Center payroll and 22 names on the Café’s payroll. There is considerable turnover and a constant need to train staff.  The implications of this are often not understood in other units of the Library, where there are few CAs and those CAs have worked in the units for years.  Often, student workers are not sufficiently trained in all the procedures and rules.  Lawrence Albrecht, Night/Weekend Manager in the Library Café, has drafted a student employee handbook, which, after it is finalized, will be distributed to all new students by staff in the Administrative Office (which handles their timesheets & payroll!) when they are hired.  

For the Student Support Group, the ability to work a particular schedule is often a more important criterion the one’s technical skill level.  When the lab tracking program is expanded to include a self sign-in module, fewer staff will be needed and we can concentrate on raising technical levels.

The Library Café’s staffing costs are calculated primarily based on SAs, who are paid less than CAs and do not accrue benefits. Often, SAs leave for more lucrative jobs.  This year, fewer SAs left, and they became CAs after the mandatory 1-year period.  As well, the Café had difficulty recruiting enough competent SAs and CAs had to be substituted.  
b) Faculty Development & Training Lab/Instructional Support - The part-time staffing needs of the FDTL/Instructional Support group have increased this year.  About 5000 hrs distributed among 5 active staff members was allocated by fiscal year end.  The increase is primarily the result of Carlos being given extra part-time staff to assist him.  The technical skill level needed for faculty support is considerably higher than the level needed for student support.  

At present, the Faculty Lab is staffed with 4 part-time CAs.  This is a cut from 5 in previous years – an attempt to save money.  While they all are generally well-rounded technically, each has become most proficient in one or two areas.  Nick Irons describes the staffing as follows:

One CA is especially competent in Adobe Photoshop and Illustrator; her second strength is found in Microsoft PowerPoint. However, she is only available from Monday – Wednesday. While the other 3 CAs are able to address rudimentary issues with these applications, Faculty who require advanced support with these applications are restricted to scheduling a consultation early in the work week.
I have assigned 3/5 of another CA’s time to assist Carlos with Blackboard and Sakai support. The bulk of his time is spent processing and logging the numerous eReserves documents that are submitted through the Circulation Desk. As he is a computer enthusiast who enjoys tinkering and experimenting with BETA software, I have called upon him to assist Faculty with Wi-Fi setup and resolving problematic issues on their laptops as time allows, and within certain technical limits.

The remaining two CAs are best described as technology generalists: both have their undergraduate degrees in Computer Science, and one is currently pursuing her master’s degree. As such, I believe that they are both well-suited to support many of the support issues that our patrons bring to the Faculty Lab.

c) Systems/Programming/Network Support - The Systems/Programming/Network Support group requires the highest level of technical skill; these positions are thus the most difficult to fill.  The full-time staff in this area consists of only 3 individuals – Alex Rudshteyn, Slava Gurgov, and Vitaliy Faida – and their productivity is astonishing.  Vitaliy Faida maintains and supports a large suite of servers, including Web servers, DNS and file servers; and the OCS system - the campus pay for print system.   There are now 1,220 devices, including 36 servers and 82 printers that require constant maintenance.  The Systems Unit has two main goals: maintenance of the existing infrastructure, and upgrading and/or deploying new equipment.  At this point, with over well over 1000 computers in the Library and ever-increasing software requirements, the infrastructure has become very complex, and maintenance becomes the most time-consuming task.  We could not keep up with the demands placed on this staff without part-time help.  The part-time staff are mostly students, and they get excellent experience, because they are working on very real projects and providing technical support to a clientele that depends on them.  As Slava notes, “Working at Academic IT gives them experience they will carry throughout their careers, not only from the projects on which they work, but also from the pleasant working atmosphere where sharing of knowledge and ideas is highly encouraged.” But students do not only leave upon graduation:  these particular students, having developed outstanding skills, leave within a couple of terms for higher paying positions on campus and elsewhere.  The Library cannot pay well compared to ITS or to some research assistantships.  On the plus side, our reliance on part-time CA staff has led both Slava and Vitaliy to become extremely effective managers.  Still, we are often short (sometimes extremely short!) on part-time staff, and work on new developments grinds to a halt until new staff can be hired and trained.  
d) CIS 60.1 Students and Interns - Interns and CIS 60.1 students are both positive and negative assets.  We get “free” staffing but at a cost.  It takes time and effort to bring these students to a point where they become truly useful.  When they reach this point, the term is over and they leave.  However, for the past few semesters, we have been fortunate enough to attract some exceptionally bright and talented students.  For the students, interning is a valuable experience. It is often the only “real life work” experience which appears on their resume. Our CIS students not only obtain important knowledge and skills but also learn on how to be a part of the team.  Our primary use of their time and expertise is for researching and testing new technologies and working on a variety of pilot projects.
C. Major Projects:  

i) WIMS
Interest in WIMS continues to grow.  Of the seven CUNY colleges that use either WIMS or SRMS, 5 are using the latest version of WIMS.  City College has recently requested the entire MyLibrary suite.  A number of colleges have asked us if we could host an instance of WIMS for them on our equipment- for a fee. This is not possible given the current network configuration; we would need either a different server or DSL access.  However, it could be feasible, and could become a revenue-generator.  This year, we made numerous changes and upgrades to WIMS.  We developed new ways to present information on Library pages, which stored in the WIMS, e.g. we can now present pages with or without a Table of Contents.  There are many others.  We added a feature to allow re-ordering resources on Custom pages (within their categories). We are working on improving keyword searching, to make it resource-oriented, rather than category-oriented. This will improve search performance.  We are working on improvements to the Advanced Search feature. We are also working on a way to import e-journals from a file (exported from Serials Solutions,) rather than entering journal information manually.  This would save time and minimize errors, and would make WIMS even more attractive to potential customers, as well as other CUNY libraries.  
ii) Windows 7
Most public machines in the Library have been upgraded to Windows 7.  We plan to move to Windows 7 completely by Fall 2011. The NMC Apple desktop machines have been upgraded to the latest revision of Apple iMac hardware running OS X machine with a dual boot capability to run windows 7 whenever required. Similar dual boot concept was implemented in the Mac multimedia classroom on the 3rd floor.  Thus, a professor who can’t get the Windows classroom can teach in the Mac classroom even if he/she doesn’t know a thing about Macs; we just boot the machines using Windows 7.
iii) Student Laptop Loan
The Library began a Student Laptop Loan program at the beginning of 2010, with 36 PC laptops.  As of Spring 2011, we have a total 106 laptops in our program:  66 regular size PCs, 33 small form factor PC (netbooks), and 10 macs.  Students tend to have personal preference between the netbooks and regular PCs. We grant requests based on inventory. 
The program is quite popular.  Last December, we processed 471 requests in that month alone.  We have 20% more 3 day loans than same day loans. 10% of all loans are 30 days (for graduate students only).  We are asked for renewals on the 3 day loans, and we do renew based on inventory. All renewals are done in person. On the same day loans, students tend to bring the borrowed laptops to a group study room, and use them collaboratively.   

In Spring 2011, we switched from paper forms to electronic forms. We scan each student’s IDs (two are required – a BC student ID, plus one other), and enter all information on a web- based system. The web-based electronic forms were an AIT project.  Patrons provide a digital signature, which is stored into the database along with the image of their College ID.  This is cleared when the laptop is returned.  A special module is included to block users with an overdue loan or who return their laptop broken/with missing parts. These patrons will be blocked from future loans until payment is presented to clear their accounts.  For each loan a receipt is sent to each student via email.  We’ve been running this program for over a year now, and have had only 1 laptop returned damaged beyond normal wear and tear.  The student paid for the damage and his record was cleared. We are also forgiving 1st offence fines, since the fines start at $50 and max out at $100.  So far, we’ve had only 1 repeat offender; she paid the fine and her record was cleared.  
iv) Faculty Laptop Loan
We have 92 laptops designated for the Faculty Laptop Loan program, and we’ve processed 78 loans since beginning the program in Fall 2010.  A few technical issues arose at the launch of the loan program; these were all quickly solved.  The program was designed especially to serve faculty who are traveling on College business or who have other off-campus research and computing needs that could be served by a portable computer.  Loans are available on a first-come, first-served basis, and the program is run from the Faculty Development & Training Lab.  Surprisingly, Mac laptops are in great demand among faculty.  Within the first 3 weeks of the semester, all Macs were in circulation; no more than 22 of the Windows laptops have been in circulation at any given time.  The program currently has only 14 Mac laptops; we are trying to increase their number to satisfy the demand.  
v) Mobile Devices
Mini laptops, smart phones, e-book readers and PDA’s, or simply electronic gadgets, are something that our patrons using more and more frequently.  More importantly, they are a part of the future of information retrieval and sharing.  Not only have electronic gadgets become a critical component of daily life, they are changing the way that information is generated, retrieved, and disseminated.  We need to understand the rapidly evolving landscape of patron preferences, and the windows through which we interact with this new world of information.  Clearly, mobile access is the current trend, and will be something that we will have to deal with in the near future.  At a minimum it will involve developing mobile friendly web pages and applications.  We are hoping that CUNY will purchase Blackboard’s mobile app products and applications. They are extra cost add-ons, but if purchased, will greatly facilitate development and roll-out of applications and services.
At present, the Library has 3 mobile device pilot projects in progress; we expect to launch all 3 by Fall 2011.  The vision and structure of these projects are still quite fluid, and will change depending on our experience with them.  The projects are as follows:
1. The first project is an outgrowth of the 50th Reunion Class Gift Fund ($6,779.50), which was originally intended to purchase laptop computers for the Library. The student laptop loan program eliminated the necessity for this program.  Instead, with permission, 5 Apple  iPads were purchased.  Ideally, they would become textbook readers, but there is no cost effective library textbook purchase plan on the market.  Instead, we will attempt to load the iPads with educational applications, tutorial software, and apps to read our databases and scholarly e-books.  We may also add access points for other free or low cost e-books.  Librarians will be making suggestions as to the contents of these devices.   

One of the biggest concerns is not the cost associated with support, but the fact that any technology, no matter how new, will become obsolete someday. Often it happens before we even have a chance to adopt it.  But it is our duty to provide support to new services and technologies that our patrons already use or can embrace.  With this project, a certain degree of obsolescence has already happened, as we purchased iPad 1s.  They are no longer available. Should the project be successful, it will require iPad IIs (or IIIs).  This places an added burden on Systems to maintain multiple hardware versions.

2. The second project is the result of a proposal by Prof. Georgas, of Information Services.

Prof. Georgas outlined a small pilot project to implement mobile reference at the Brooklyn College Library.  The ubiquity of mobile phone use by our students and the fact that texting has become a major mode of communication needs to be considered when thinking about the next step in providing reference service.  The addition of mobile reference to our suite of reference services will increase the likelihood of Brooklyn College students being helped by a Brooklyn College librarian.

The goal of the pilot is to provide mobile reference to our students in a way that will not be onerous for librarians and that will not tie them to a desk.  As a result, this proposal foregoes the initial use of services like Question Point and Library Help since they would require the librarian to be at a computer.  Instead, iPads are used.  Two iPads were purchased, one for production and another for development and backup.  The system will not require a separate phone number.  We have run into some difficulty with this project, because of a previously unknown flaw in our wireless coverage.  Wireless service does not seem to be available in the Information Services offices!  We had never known about this before, because it had never been tested; there was no reason to use a wireless device or wireless service when you were going to be sitting at your desk in front of your desktop computer!  We are working to resolve this issue with ITS.  

3. The third project is the result of some discussion by AIT staff.  AIT is planning to initiate a small pilot project to study effect of the e-book readers, smart phones and other portable devices such as smart tablets, on the way librarians can interact with patrons and provide more efficient service.  It will be a skills development project for both AIT and the Library.  We expect a series of faculty workshops to result from this effort.  

vi) Creating an Easy to Use, Touch Screen, Book-Friendly Library Book Scanner

Many libraries, including some CUNY libraries, have adapted a commercial Book Scan Station, which is priced around $6,000 per station. This station allows the book page to lie flat on the scanner glass, thus capturing the full image of the page without distortion. The design protects the spine of the binding from damage, extending the book’s life. AIT considers the pricing somewhat outrageous.  Alex Rudshteyn is working on a project to build a similar station by utilizing a commercially available book scanner and an all-in-one touch screen computer, and doing some custom programming.  We anticipate the cost will be substantially lower than $6000.  If the project is successful, we will be able to install book-friendly scanning stations around the Library at a fraction of the cost of commercially available products. In addition, we could offer this system to other libraries.  This could be another revenue-generating project; there are already some indications of interest.  
D.  Instructional Support – Distance Learning:  
i) Blackboard
The number of Fall 2010 Blackboard courses rose 20% above Fall 2009. 

Number of Blackboard Courses:

Spring 11
1041

Fall 10

 974

Spring 10         836

Fall 09             809

Spring 09         689

Fall 08             730

Summer 08      131

A chart showing the growth in Blackboard usage since its inception at Brooklyn College is available on request.  

ii) Sakai
Sakai was implemented as a local alternative to Blackboard.  Only 16 courses now use Sakai, but 1400+ students use it each semester.  Blackboard and Sakai require continuous support for faculty and students.  Carlos is particularly central in Sakai support, since CUNY is not involved.  This has added considerably to Carlos’s responsibilities.  There is more manual work in supporting Sakai, e.g. course shells are not system-generated.  These responsibilities include:

· Create the Sakai course shell manually for the pilot classes each semester.

· Work with ITS in the student enrollment process, as well as trouble shoot system issues.   

· Provide Sakai assistance to faculty and students in and out of campus in an efficient and timely manner (by phone, by e-mail, and in person). 

iii) Faculty Development & Training Lab
This year, Faculty Lab staff attended to several time- and resource-intensive multimedia digitizing projects. For a Health & Nutrition Sciences professor, we digitized and processed 25 analog VHS cassettes for use in online PowerPoint presentations. We also digitized numerous videocassettes for Education, Children’s Studies, Continuing Education, IRPE, and English.

General Staff Assignments include:

· Process Multimedia Classroom reservation requests & manage Multimedia Classrooms - room access, troubleshooting, restart/shutdown, dual-boot set-up, etc.

· Scan documents for E-Reserves

· Scan 35mm slides

· Digitize analog audiocassettes

· Digitize analog VHS videocassettes

· Digitize mini-DV cassettes

· Produce audio CDs

· Produce video DVDs

· Process large-format posters

· Provide assistance with desktop productivity tools: MS Office, Adobe Creative Suite, Web Browsers, Contribute, Dreamweaver, FTP, iMovie, iDVD, iPhoto, iTunes, iWeb

Faculty Lab Patrons:

The number of Faculty Lab patron continues to grow - up 8% from last year.

2010-2011

2570

2009-2010

2378

2008-2009 2123

2007-2008

1632

Spring 2010

 954

January 2010

 78

Fall 2010

1171

Summer 2010 

367

Telephone Inquiries: - rose 40% from 449 to 632 inquiries:

Posters:

Faculty requests for posters continue to demand significant Faculty Lab staff time, and some patrons have developed an unrealistic expectation of “same day service”. Staff have become more efficient and effective at delivering successful print jobs, but we continue to require 3–5 business days to process a poster print job, in order to handle each project with the care it deserves, which in turn minimizes paper and toner waste when a job is rushed and a detail is missed.  

We do not provide free poster printing services to students.  However, some students are getting around this policy by asking a faculty member to make or sponsor their request.  At the last Undergraduate Science Day, AIT produced 85 posters at no cost to students.  Students learn needed professional and graduate skills when they create posters, but at a cost to AIT in both supplies and manpower.  We will receive an additional poster printer over Summer 2011, and plan to install it in New Media, and try offering poster printing to students at cost.  
The number of posters produced at the Faculty Lab increased by 58%

2010-2011

736

2009-2010

467

2008-2009 379

2007-2008 251
E.  Technical Environment & Unit-Specific Issues:
i) Publicly Available Computers
The number of computers in the Library and Library Café increased by 25.7% from 901 PCs to 1,133.  The majority were laptops (149), public PCs in L4 (32), a new classroom (31), and more quick print/scan stations (7).  The number of publicly available computers increased 7% from 444 to 476.  When laptops are added, the number of computers available to students increased by another 18%. The additional computers were funded through STF.   Including classrooms, laptops, and the Faculty Lab, we have 909 publicly available computers.  Every public and classroom computer provides access to the Internet, the CUNY+ online catalog, and electronic resources. 

Table 5:  Computers in the Library and Library Café as of 4/06/2011

	Computers
	LL
	1st Fl
	2ND Fl
	3rd Fl
	4th Fl
	CAFE
	Total:

	Public
	140
	132
	124
	
	
	80
	476

	Laptop loaners
	
	
	106
	92
	
	
	198

	Staff
	4
	36
	12
	47
	15
	4
	118

	Service Desk
	4
	9
	4
	
	
	3
	20

	LookUp terminals,
express print and scan stations
	9
	17
	9
	6
	
	
	41

	Classroom and Workshop area
	31
	78
	
	63
	
	
	172

	Faculty Training & Development lab
	
	
	
	22
	
	
	22

	Consultation Room
	
	
	
	8
	
	
	8

	Viewing rooms & Plasma screens
	
	4
	4
	
	
	1
	9

	Print system computers
	4
	4
	2
	
	
	2
	12

	Servers
	
	
	
	34
	1
	1
	36

	Test PCs / prototypes
	
	
	
	20
	1
	
	21

	Mobile Devices
	
	
	5
	
	
	
	5

	Public Printers
	3
	5
	3
	
	
	3
	14

	Staff Printers
	6
	25
	6
	29
	7
	1
	68

	Total:
	
	
	
	
	
	
	1220


ii) Student Computing 
Although the number of public computers increased last year by 7% (n=32), the numbers of user sessions have dropped.  For example, comparing Fall 2009 with Fall 2010, there was a 3% decrease from 150,111 to 145,618 user sessions.  Two main factors account for this and it will probably be a continuing trend in the future.  First, more students are bringing their own personal laptops, notebooks and other mobile devices and therefore do not find it necessary to register and be assigned a public computer.  Similarly, the number of student laptops increased by 106. These laptops can be loaned for 1 day, 3 days and in the case of grad students, 30 days.  Second, the number of quick print and scan stations increased by 7, reducing the need for students to register simply to print a file from a flash drive.  In Fall 2009, 17.2 % of all logins were for sessions 15 minutes or less. In Fall 2010, 13.8% of sessions were 15 minutes or less - our quick print stations at work.  More importantly, the added computers allowed more students to work after the 1 hour time limit was reached.  Currently, a student is given a 1 hour session. If no one is waiting for a computer, this time limit is extended until a wait list is formed.  In Fall 2009, less than half of the sessions (44.8%) exceeded the 1 hour time limit.  In Fall 2010, over half (51.9%) exceeded the time limit.  Average session time went from 114 minutes to 123 minutes.  The median session time in Fall 2010 was 63 minutes.  The implication of this data is that as availability increases, these is less of a need to re-register to complete their task, and an increased opportunity to complete more work in a single session. 

Our statistics are far lower than they should be in terms of user sessions, though, because at present we have no way or ascertaining how many wireless sessions emanate from the Library.  Mobile phone technology, another source of connectivity, does not use our wireless networks and is functionally invisible.  Wireless and mobile sessions go unrecorded as user sessions. 

                                                            Library            

Library Café 
Semester                                            Unique        User      

Unique        
User

                                                            Users         Sessions     
Users     
Sessions

Fall 2010 (08/27/10 – 1/25/11)      
    15,828       
 145,618         7,614  

56,646

Summer 2010 (5/29/10-8/26/10
      6,062         23,559         
4,447      
 23,267

Spring 2010 (1/26/10 – 5/28/10)
    15,037
132,433          7,650         
53,815

Fall 2009 (08/27/09 – 1/25/10)         
    16,907       
 150,111          8,459      
62,463

Summer 2009 (5/29/09-8/26/09
      5,956         22,327  
4,773     
24,945

Spring 2009 (1/26/09 – 5/28/09)
    14,775
139,612           7,983          
58,088

Fall 2008   (5/27/08 – 1/25/09)        
    13,936        128,539          9,234                 66,565

Summer 2008 (5/21/08 – 8/26/08)            6,255         23,529           5,696                27,246

Area Popularity

User sessions by area (7/01/2010 – 5/12/2011)

Lower Level (L4)   54,494

Music

      2,581

New Media            85,316

Reference             107,843

Reserves                 31,027

iii) Public Printing
AIT has given up on OCS’s ability to produce needed reports.  (This isn’t news – in the first 6 months we utilized the campus-wide OCS print system, Vitaliy Faida spent almost all his time on OCS issues.)  The system still consumes much AIT time, but students love the ‘free’ printing.  VP Mark Gold has recently given Alex Rudshteyn access to the OCS database and we intend to experiment with report generation. For now, we’re using page counts from printers, which are more accurate.  From 2/3/11 – 5/3/11 – a 14 week period not including finals - the Library printed 1,773,698 pages.   Projecting from this, we can assume that the Library & Library Café printed over 4 million pages this year, a huge increase.  The Library is grateful to College administration for recognizing this problem, and reducing the $30 allocation by half.  The Library/AIT and ITS will develop a message for students, to be sent by Communications.

iv) Library Café
The Café attracts its own clientele.  VIPs who visit the Café are “wowed”. This is what the Information Commons ideal is all about.  Yet it is far from a scholarly atmosphere.  It attracts those who prefer to work in a casual atmosphere, can tolerate controlled chaos, or require more assistance.  The Library Café contains 80 public computers. Approximately 1 of every 2 students enrolled each semester has visited the Café and used one of the computers.
Despite being such a popular and well-utilized campus space, the Library Café has no budget.  It used to have $10,000 for replacement or repair of equipment and furnishings, but this was cut last year.  Because of this the Library has had to make multiple requests to the VP-Finance for funds for many basic maintenance issues.  Mostly, these have been funded via the Topfer fund.  
This year, we had a number of ‘bedbug’ scares.  However, none of them revealed an infestation.  Danielle Lahmeyer, Manager of the Library Café, reported the following:
In conjunction with Facilities, a weekly cleaning regimen taking place after staffed hours has been implemented (Nov. 2010 – Present). When needed, Verrazano Exterminating Corp. has been summoned. On three occasions, they inspected the Library Café and reported that they did not find any evidence of bugs. Cracks and crevices and electrical outlets were treated as a precaution and the area will continue to be monitored. 

The Library Café’s staffed hours of operation are as follows:
Monday- Thursday 
8:00am-11:45pm

Friday 


9:00am-4:45pm

Saturday, Sunday 
10:00am-5:45pm

At other times, the door to the Café from campus is locked, and entrance is exclusively from the entrance within Whitehead, which is staffed by a single Security officer. 

v) New Media Center
a) Wireless Access - ITS has been working on getting guest access and/or generic WiFi access to each laptop.  They believe they have solved the problem, and AIT will be testing this.

b) Group Viewing Rooms 241 – 242 - The large viewing rooms continue to be in high demand.  The creation of a large viewing room from 2 smaller rooms using Everett funding has almost doubled the number of bookings, from 351 last year to 645 this year.  

c) Woody Tanger Auditorium (WTA) Usage - The WTA remains a popular Library meeting space, especially with Administration.  Approximately 43% of WTA reservations were made by an administrative office.  Registration and Admissions were the most frequent users.   However, it is still a place used by many academic departments.
Usage




Reservations

April1 1, 2010 – Mar31, 2011

398 

May 1, 2009 – March 31, 2010                   
394

May 20 2008 to April 30th 2009

399

July 1th 2007 to May 19th 2008

337

June 16th 2006 to May 10th 2007

208

July 1st 2005 to June 5th 2006


129

July 1st 2004 to June 30th 2005

110

July 1st 2003 to June 30th 2004

84

The audio system and audio control system need to be upgraded, and videoconferencing has never worked.  WTA upgrades would make an excellent fundraising opportunity.

d) Multimedia Classroom Reservations - The multimedia classrooms were given Everett-funded upgrades to accommodate growing use of Blu-Ray and HD.  Requests to use our multimedia classrooms increased this year. As of May 9, 2011, 886 reservation requests had been accommodated within the current academic year.  It is not uncommon for reservations to be turned down, because the desired room is already booked.  In the words of Nick Irons,  

Faculty require regular access to computer classrooms where they may conduct hands-on sessions with a vast array of online educational materials: Blackboard/Sakai course sites, online e-reserves, online reference resources (e-books, and full-text journals), streaming media, live news feeds, etc. for their students. Despite our official designation as supplemental computer classrooms for the academic community, we continue to receive (and to the best of our abilities, process fairly and equitably) requests from Faculty to reserve the computer classrooms for their regular class meetings for the entire semester.
F.  Challenges for AIT:
i) Server Room
The heat in the server room continues to be a major problem.  There is some progress from last year in that this issue is now recognized as serious, and VP Little has agreed to fund the project.  When the servers overheat, the Library goes down.  The 32 servers in this room generate considerable heat, and when they overheat, the Library e-resources, catalog, and website all go down.  We have several quotes from vendors, but the situation is complicated by vendor disagreement as to the extent and type of work needed, and thus large discrepancies in price.  
ii) Finding Adequate Systems Personnel
Please see the Staffing section of this unit report.  We are short of both full-time and part-time staff, and staffing needs are growing exponentially.
iii) Infrastructure
Technological infrastructure has improved, but has some way to go.  We are trying to ensure we have enough built-in redundancy.  Nothing clears the Library like system failures. The biggest problems include OCS print server backups and failures, Internet outages, CUNY+ library system crashes (much aggravated this year by problems with lack of attention by CUNY CIS to Aleph issues or OLS requests for assistance and service), and network failures. When the network is down, we cannot function, since there is no Internet or printing available. There is nothing more frustrating than inaccessible systems. Fortunately, most outages are of short duration, but long ones do occur.  We continue to work to minimize these problems by building redundancies in infrastructure and by communicating regularly with ITS.  OCS is not stable, and we remain displeased with its functionality as a print system.  The network in Brooklyn College has also been frequently criticized for problems with the Internet. Many people experience very slow connectivity at certain times or even no connectivity at all sometimes. When the problem is widespread, we inform ITS Network Support.  We are also trying to increase electrification of the Library to accommodate growing student usage of laptops, smart phones, and other mobile devices, but this project has been delayed by the CUNY ban on overtime for tradespeople.  On the plus side, the issue of the Library website failing to load on the first, second, or even third tries appears to have been successfully fixed, much to our delight and that of our patrons.  
MAJOR SECTION 5:  UNIT REPORT – RESEARCH & ACCESS SERVICES

PLEASE NOTE: MOST STATISTICS ARE FROM JULY 1, 2009 - JUNE 30-2010, IN ORDER TO HAVE A FULL 12 MONTHS.

A. Outline of Unit & Staffing:  
Prof. Miriam Deutch is the Associate Librarian for Research & Access Services, and a member of the Library’s Senior Management Team.  The unit consists of three major sub-units:  Circulation (including recalls, holds, and shelving), Reserves (including E-Reserves), and CLICS (CUNY Library Inter-campus Services – an elaborate name for the inter-campus book delivery service).  Prof. Deutch provides overall management for these units.  In addition to managing these services, Prof. Deutch serves in numerous other capacities.  She is the Art Subject Specialist.  She handles issues related to the College’s art collections (including, but not limited to, those works displayed in the Library), such as insurance, transport, and occasional loan of pieces from the collection.  She is also the Library’s Building/Facilities Manager, and liaises with campus offices for issues related to the building, safety, and security.  She coordinates events such as the Library’s Art Contest and exhibits in the Library’s Gallery Corridor.  

Betty Marcolin (senior manager), Mary Pope, and Bridget Nowicki are the three full-time Gittleson staff in Access Services.  In order to conserve funds, Access Services continued to utilize workers from funding sources other than the Library.  From July 1, 2009 until June 30, 2010, this unit hired 11 Campus Work-Study (CWS) students, who worked 2,293 hours (reflecting $17,996.04 in CWS awards).  Access Services also took advantage of another program called the CUNY Institutional Employment Program (CIEP). Students could apply to this program when their CWS award was depleted.  6 students were hired through the CIEP program. They worked 571 hours reflecting $4,391.89 in CIEP awards.

B.  Access & Use:

i) Circulation, Holds, & Recalls
Book circulation from July 1, 2009 - June 30, 2010 was 106,759; this is a decrease of 4,757 from last year.  However, there were 23,687 recalls and holds from July 1, 2009 - June 30, 2010; this is an increase of 2, 037 from 08/09.  Also, 07/08 showed an increase of 9,559 from the previous year.  The hold/recall statistic is relatively high because when a person places a CLICs request for a book, this is counted as a hold, and CLICS is popular.     
ii) CUNY Libraries Inter-Campus Services (CLICS)
According to the statistics from CUNY Office of Library Services, Brooklyn College sent 4,538 CLICS books and received 3,395 in 09/10.  This places us second among CUNY libraries in the number of CLICs books sent in 09/10.  Last year, we were the #1 lender.  This year, Hunter College sent 5,604 books, which placed them at #1.  However, our statistics are much higher; they show that we sent 5, 971 books and received 5,306 books.  Bridget Nowicki has paperwork proving that our statistics are correct.  We believe that there is a glitch in the Aleph system that does not accurately count CLICS books charged. BC students and faculty continue to make good use of the service.  The circulation staff continues to do an excellent job of coordinating this increasingly popular service. 

iii) Building Use
Building use reached another all-time high - 811,965 users in 2009/10. The average number of users each day was 2,670. In 2008/09, the total number of users was 779,318, and the average daily number of users was 2,638 (based on 305 service days.) 
iv) Reserves

a) On-Site Reserves - Reserve circulation was 36,988; this is an increase of 7, 432 over last year.  No doubt the CUNY Textbook initiative had much to do with the increase in Reserve collection use; though it generated an enormous amount of work, we are sorry to see it go by the wayside, as it was gratifyingly well used, and was, in our opinion, perhaps the #1 most popular initiative CUNY has taken on behalf of students in some time.   As a part of the CUNY Textbook initiative, we had been able to put 276 textbooks on Reserve in 09/10. These textbooks were very heavily used by students. The statistics indicate that there was an average of 1,325 charges per month for textbooks alone during 2009-2010. Unfortunately, the initiative was not funded for 2010/2011.  Some courses are still using the same textbooks, but the Library is not able to pick up the cost of purchasing textbooks without this funding, and traditionally, academic libraries rarely purchase textbooks, as a matter of policy.  Textbooks go out of date quickly and are subject to much higher rates of theft and mutilation, so they are generally poor investments for limited collection dollars, despite their popularity.  Academic libraries, in refusing to purchase textbooks, have generally adhered to the belief that it is consistent with their mandate that they purchase materials to support and supplement research beyond required course readings, which are supposed to be purchased by students in any case.  But with rising textbook costs adding to the burden of the cost of a post-secondary education, it is nonetheless a shame that this initiative could not continue.  
There were 330 Reserve lists (lists of materials to be placed on Reserve for an individual course) processed in 09/10 - 42 more lists than were processed in 08/09.  Books continue to be the most heavily requested items placed on reserve.  In 09/10 there were 685 books placed on reserve. This is an increase of 42 books from last year.  There are significantly fewer articles being placed in On-Site (Physical) Reserves now that we offer e-reserves. 

b) E-Reserves - This service, launched in August 2007, continues to be a close collaboration between the Reserves staff, staff in the Faculty Development Lab, and Carlos Cruz.  The service is working very well with no glitches to report.  In 2009-10, 40 faculty members made requests for e-reserves for 44 classes.  This is 10 fewer faculty members than last year, though last year, we had an increase of 20 faculty members participating.  We seem to be averaging between 30-50 participants each year.  As well, the participating faculty this year requested a greater number of items be placed on e-reserve:  there were 188 book chapters requested and 41 articles. This reflects an increase of 71 book chapters and 7 articles from last year.  We expect E-reserves to continue to grow as we advertise and as word of mouth spreads about the efficient service.
c) First Floor Only Hours – On January 28, 2010, we introduced First Floor Only hours.  Since then, the Library has opened the entire first floor from 8 a.m. – 11 p.m., Monday – Thursday, during the academic year.  This model has proven popular with students.  The renovation which made this possible (installation of a retractable gate over the grand staircase) was financed using the Everett donation.  Staffing during this time was financed by President Karen Gould, in response to student requests for more Library hours.  We remain deeply grateful to the President for her generosity; we could never have done this with our existing staff budget.  

During First Floor Only hours all first floor services are available, including Reference, Circulation (includes the pickup and return of Interlibrary Loan/CLICS books), Computer Access & Printing Facilities, Reserves, and access to two Library Classrooms are available.  Special Collections access is not available.  Books and periodicals can be paged simply by making a request at any service desk.  Staff report few paging requests during the First Floor Only hours. 
We generally average 200-250 users from 9 p.m.-11 p.m. and 150 users from 8 a.m.-9 a.m. We also offer more Extended Hours during the week of final exams and the week preceding final exams, for Fall and Spring semesters.  During this time, the first floor is open until midnight. 
d) Everett Projects – Prof. Deutch continues to coordinate the Library projects funded by the generous donation of Edith Everett.  However, there have been delays to two projects because of the CUNY-wide ban on overtime for tradespeople:  the electrification of additional tables and carrels, and the installation of dimmer lights in the Workshop Center and Multipurpose Room.
Other projects in progress include:

· Purchasing and installing a Library entrance card swipe system. Please see the AIT unit report for detailed information about the status of this initiative.
· Purchasing and installing an outdoor LCD screen to replace the battered outdoor sign used to display Library hours.  A purchase order has been issued for the outdoor LCD.   Kathleen Kovach, Howard Spivak, Alex Rudshteyn and Prof. Deutch reviewed shop drawings provided by Big Apple Visual Group. We are awaiting revisions. We hope the enclosure and LCD screen will be fabricated and installed before September 2011.  
Other projects under consideration, depending on the final cost of the above projects, include:

· Exploring the possibility of a fume hood work area for the Preservation Officer.

· Upgrading the library’s public address system. The announcements cannot be heard on the 2nd floor and other parts of the library.

C.  Outreach to the College Community, CUNY, & the Borough of Brooklyn: 
i) The Library....A Popular Venue on Campus
The Library continues to be a popular venue for college events.  Requests for use of the Woody Tanger Auditorium, the Multipurpose Room, and the Christoph M. Kimmich Reading Room, as well as the 4th floor itself, are common.  
The following events were held in the Christoph M. Kimmich Reading Room during 2010-11:
1. Orientation, August.

2. Transfer Day, August

3. BC Foundation/Scholarship Reception, MARCH

4. Honor’s College, April

6. Admissions, April 

7. Alumni Event, April

8. President’s Commencement Lunch, May

 9. Phi Beta Kappa Event, May

10. CUNY ACRL Scholarly Communication Road Show, June

11.  Core conference, June

ii) Registration in the Library
After some failed attempts to utilize the West Quad building for Registration, Registration has returned to using the Library’s classrooms, Woody Tanger Auditorium, and the entire rear of the first floor, which is one of the more popular quiet study spaces.  They set up about for approximately 70 days a year.  Study space is in high demand, and we receive complaints about noise and ‘monopolization’ of student study space.  We have worked with VP Joyner and his staff to try to schedule Registration at more convenient times:  at some times, Registration’s use of the space overlapped with exams!  We will to continue to work to minimize the inconvenience to students.  There appears to be no suitable space on campus for Registration to take place.  The Library is not ideal, but currently, it seems to be the best solution.  

iii)  CUNY First
As mentioned previously, CUNY First training continued to monopolize one of our classrooms (usually 122) for most of the year.  However, near the end of the year, Prof. David Arnow told CUNY First this was unacceptable.  They could not keep the room “Reserved” (and virtually always vacant) but not usable when Library faculty needed to book a space for instruction.  Instead, he said we could book the room and he would simply tell us a few days in advance when CUNY First needed space, at which time we would try to reshuffle classes or space as necessary to accommodate them.  This is much more agreeable.  We hope this will continue.  
iv) Filming in the Library
We receive a request from students about once a month to shoot their film in the Library. There have been some problems with student films, so we have created stricter rules, such as requiring a faculty advisor to supervise the student production during evenings and weekends.
v) High Schools
Requests for access to the Library from area high schools continue to be high.   
D.  The Building:
In January 2011, there was a flood in the Core stacks, caused by a sprinkler head in the tower that froze and burst.  Facilities made adjustments that are supposed to prevent sprinkler heads from freezing and bursting again in the future, but of course, we will not know if this works until we have more serious freezes.  Damaged materials were housed in the LaGuardia Reading Room. As a result, this Reading Room was closed to everyone except Special Collections staff from January to March. Circulation was able to page books while the room was closed.  However, some Art faculty, in particular, did not find this satisfactory; they felt that browsing was important for their students.  We could not accommodate this until the room re-opened, so we hired additional staff using Topfer funds and pushed to complete work quickly.  Please see the Archives & Distinctive Collections report for more details.  On the plus side, the leak on the 6th tier of the core stacks – an unrelated problem that had plagued us for years – was finally repaired!   As well, all the walls and ceilings that were damaged due to the years of water leaks were repaired in December 2010. 

 
The building is showing a great deal of wear and tear. Given the heavy usage, many of the carpet tiles need to be replaced.  Painting is needed in many areas.  Additional needed repairs include repair of some light fixtures, wood molding, broken cabinets, and bathroom fixtures.  Several of the caps for the water sprinkler system have fallen off the ceiling.  All of the caps need to be checked. This problem may indicate a problem with the sprinkler system.  It is also a huge safety issue. The caps are metal and could do serious harm to a person.  
The software that controls the Library’s lighting is broken and outdated, so it must be replaced.  There are also hardware issues.  Because of this, the lights on the first floor went out at 11:00 p.m. when the Library was open until 12 midnight during final exam period.  Facilities addressed the situation by temporarily over-riding all controls, so that lights stayed on in the entire building 24/7 for those two weeks.  The problem will be addressed over the summer.  
The audio/visual equipment needs upgrading in the Woody Tanger Auditorium.  As well, the public address system can only be heard in some areas of the 2nd and 4th floors of the Library; this system also needs updating and possibly repair. 

Many book shelves in the LaGuardia Reading Room are sagging due to the weight of the heavy art books.  Prof. Deutch has weeded as many books as possible and asked the shelvers to shift the collection. Nevertheless, all of the shelves in the LaGuardia Reading Room need to be reinforced.

A full time custodial supervisor, Halima Mohammed, was assigned to the Library, replacing David Green, who transferred to a new position over a year ago. 

Wear and tear on furniture is increasing as the furnishings and the building age.  The Gunlocke chairs (the chairs in the group study and viewing rooms and Multipurpose Room) and Herman Miller Aeron chairs (the computer chairs) are still under warranty.  In Fall 2010, after much negotiation, Prof. Deutch was able to have about 80 of those chairs repaired at no cost to the Library.  We also need to have the furniture in the Library Café’s laptop lounge recovered; it is badly torn in many places.  This is planned for Summer 2011. 
E.  Food & Noise – Our Intractable Problems:

Despite numerous signs and admonishment by Library staff, people continue to eat in the Library.  We realize that unless there is strict enforcement by Security, there is no way to stop people from eating.  Security has never had the staff to constantly patrol the building, and now they have fewer staff because of budget cuts.  We need to deal with spills on tables, carpet, and other floor surfaces.  Worse still, the food particles and sticky drink spills attract vermin, including ants, cockroaches, silverfish, beetles, mice, and squirrels, to name just a few. We don’t have the custodial staff to clean the Library the way a restaurant cleans their surfaces.

After researching food policies at numerous academic libraries, we decided to try an approach that many other libraries have tried.  In Spring 2011 we implemented this new food policy:

Library users may enjoy snacks such as granola bars, chips, fruit and drinks from containers with lids EXCEPT at computer workstations and in Special Collections.

Open meals and messy or aromatic foods are NOT permitted.

Each floor had 2 large posters with the new rules. In addition, each staff member had a small piece of paper with the rules to hand to people who were in violation.  We asked all Library staff to make a concerted effort to enforce this new policy.  However, staff members complained that the policy is too ambiguous and they have difficulty enforcing this policy.  (Is a sandwich a snack?  How messy is it?  What about yogurt?)  As a result, more people than ever were eating in the Library.   After a term of confusion and difficulty, we raised the issue at the final Department meeting, and an overwhelming majority of faculty decided to return to the old policy of “No Eating.”  We also get noise complaints frequently, and staff attempt to deal with these on an individual basis.  We are considering creating zones, such as designating some areas of the Library for quiet talking and others for silent study.  Again, enforcement (because of staffing levels) is the issue.  The College of Staten Island hired a few CAs, trained in collaboration with Security, to enforce their Library policies.  According to Prof. Wilma Jones, CSI Chief Librarian, the experiment was largely successful; we are considering trying it as well.  
F. Art in the Library: 

i) 2011 Library Art Award
The fifth annual Library Art Award contest was announced in October 2010.  The Library provided funding for the award this year.  Deutch is working on finding a donor to replace Archie and Maria Rand, who have ceased funding this initiative.  This year, as in the past, $500 went to the best undergraduate response and $500 to the best graduate response.  The competition invited all BC students to respond to any work of art in the Library. The student could respond in writing, music, film, painting, or photographs. The closing for entries was January 31, 2011.  We were frustrated in our attempts to draw entries this year by Communications’ policy of allowing only 1 announcement and no reminders.  This reduced our submissions from over 80 to just 36 this year.  However, though there were only 36 submissions, many of them were excellent responses to works of art in the Library. The responses were varied and included poems, essays, multimedia, digital art, paintings, photographs, sculptures, and musical compositions.  Judges looked for works that were inventive and reflected a strong interpretation of a work of art in the Library.  This year’s judges were Prof. Grubbs (Music & PIMA), Prof. Schwab (Art), Prof. Bayoumi (English), Prof. Cirasella (Library), and Prof. Deutch (Library).  The winners and those who received honorable mentioned were announced College-wide, and the Library held a reception in their honor.  

Undergraduate Winner - Sergey Yeremenko's sculpture was inspired by Chakia Booker’s Echoing Factors. Yeremenko’s inventive, skillful sculpting of cardboard materials cleverly addresses issues of recycled materials. The attention to detail and strong execution makes a powerful connection to the Booker sculpture. 

Undergraduate Honorable Mention - Andrew Baer's painting Luke 6:39-40 is in response to John Arruda’s The Blind Leading the Blind. Baer’s painting is remarkable for its subtle, layered meanings and complexities that not only reference the bible but the films Goodfellas and the Seventh Seal. A very thoughtful interpretation of Arruda’s painting. 
Graduate Winner - Anthony DiFolco’s multimedia presentation was inspired by Samuel J. Woolf’s portrait of Fiorello LaGuardia. DiFolco’s presentation is an ingenious blend of historical research, images, music, and theatrical make-up, and is a witty response to Mayor LaGuardia’s portrait. 

Graduate Honorable Mentions - Timothy Hospodar’s image was inspired by Vik Muniz’s Ad Reinhardt. Using a process similar to Muniz, Hospodar gathered dust from books on Library shelves to create an image. Hospodar’s execution is a very resourceful, sophisticated, thoughtful response to Muniz’s photograph.  Jenny Williams’ work Three Trees was inspired by Harold Baumbach’s painting Untitled. William’s art, composed of animation, music, lyrics, and performance, is exceptional for its originality and inventiveness. It is a powerful, expressive response to the Baumbach painting.
ii) The Library Gallery
a) Exhibitions in 2010/11 

Mining Mysteries by Olga Sheirr. Sept. 1, 2010-Nov. 15, 2010.

Photographs and Paintings by Jake McDonough. Nov. 29, 2010- Feb. 28, 2011.

Crossing Borders by Lenny Silverberg. March 9, 2010 – May 10, 2011. 

Hemingway’s Veneto: An Photographic Exhibition. May 23, 2011- June 15, 2011.

Exhibitions continue to be well attended and provide a visually interesting interlude for those attending an event or taking a break from research or studying. This year, 3 Brooklyn College classes utilized 2 exhibits as teaching tools.

b) Art Gifts - The Library received one painting entitled Stonehenge from Olga Sheirr.  

c) Art Scholarship – Profs. Cirasella and Deutch submitted an article entitled: “From Art on the Wall to Something for All: How an Academic Library Turned Its Art Collection into a Campus Attraction” to the Journal of Library Innovation.
iii) ARTstor & the CUNY Image Sharing Cooperative
Prof. Miriam Deutch continues to work with faculty and students in all disciplines to use ARTstor. However, the CUNY Image Sharing Cooperative may end due to ARTstor’s changes to its hosting pilot program.  The current set of no-cost services associated with the pilot program was discontinued in December 2010 and will be replaced by a subscription-based management platform, Shared Shelf.  CUNY can still view the images in the existing hosting system but cannot add images.  As of December 2012, CUNY will no longer have access to the currently hosted images.  CUNY art librarians met on Feb. 25, 2011 to discuss this situation.  Most of the CUNY art librarians want to subscribe to Shared Shelf but it is very expensive.  At the February meeting, we agreed to examine if the Archives or other departments such as science departments have images that they might want to share as well. More image sharing across CUNY might help to justify the high cost of Shared Shelf.  The sharing of images has proven to be enormously useful to all CUNY students and faculty.  Moreover, it eliminates duplication and the waste of precious resources. 

MAJOR SECTION 6:  UNIT REPORT - TECHNICAL SERVICES

A.  Brief Outline of Unit Structure & Functionality: 
The Technical Services unit includes 4 divisions:  Cataloging, Acquisitions, Interlibrary Loans & Document Delivery, and Serials.  Prof. Judith Wild is the Associate Librarian for Technical Services and overall head of all 4 units.  She establishes policies and procedures, and serves as Brooklyn College’s Primary Contact with the CUNY Office of Library Services for Aleph and CUNY+ issues, among numerous other duties.  She serves on the Library’s Senior Management Team.
B.  Cataloging Division:
i) Outline & General Description of Work
This unit includes 1 faculty member (Prof. Marguerite Iskenderian, Music Cataloger), 2 Gittlesons (Maxine Badchan, Deborah Gelfand), and 3 CA staff (Channie Tolchinsky, Bob Chipok, Laurie Franklin).  Like most academic libraries, we do not do much original cataloging for materials in English.  Most of the work for English-language items is copy cataloging:  records are located and downloaded from a large record-sharing cooperative such as OCLC, and then edited and adapted to reflect local conventions or needs, e.g. notes may be added, location codes will be changed, etc.  This unit also handles deletion of records for print and electronic materials, and does bibliographic ‘clean-up’ – correction of errors or updating of records to reflect changes.  Our Ebrary book collection, which does not have stable contents, requires a lot of record deletion every time the collection is updated.  For specialized materials such as music scores, considerable editing (or even original cataloging in some cases) may be required; Prof. Marguerite Iskenderian handles this work.  She has also resumed the project she began in 2010 of adding contents notes to bibliographic records for music scores, where those notes are lacking.  This unit also processes materials that come in as gifts, handles rush cataloging of new books, and catalogs new scores and sound recordings.  Prof. Bowdoin (who works primarily in the Serials Unit of Technical Services) also catalogs media (videos, DVDs, etc.)  We are one of the few libraries in CUNY to classify videos and provide full subject access; we find it necessary for our clientele.  
We do original cataloging for unique materials, non-book items, and materials in languages other than English (when no copy catalog record is available).  We have catalogers who are able to work in Hebrew, Yiddish, Amharic, and Russian.  It is difficult to find catalogers who can work with materials written in non-Roman alphabets, which the CUNY Central Processing Center cannot handle.  Prof. Wild also handles original cataloging for rush items.  This unit also processes older materials (including materials donated to the Archives) that have come in as gifts; this work requires substantial portions of the unit’s time.  They also catalog new rush books, new scores, and new sound recordings.   

This unit also completes end-processing required before books and other items can be shelved, such as affixing labels and label covers, adding security tattletapes (the strips that set of the security gate alarms if users exit without checking out materials), etc.  Some years ago, we had a large batch of labels that turned out to be of poor quality, and we had not yet adopted the process of using label covers.  Thus, all the labels that were made before we had label covers have faded and cannot be read.  That means labels on most books in our collection - books acquired from 1935-1990 - are unreadable.  When a shelver finds a book in this state, she brings it to Technical Services for re-labeling.  This year 6,500 monographs were relabeled.  

ii) Cataloging of Archival Gifts & Collections
The Cataloging Unit catalogs major archival gifts; many require original cataloging, or, if copy cataloging records are available, they require considerable editing.  This year, considerable progress was made in the cataloging of major gift collections.  To date:

· 3,476 titles have been cataloged for the Schaar Collection on North Africa and the Middle East; 1,357 in French; 210 in Arabic.

· 1002 titles have been cataloged for the Hank Kaplan Boxing Archive (many of these books have either been autographed by the author or by the book’s subject).

· 922 have been cataloged thus far for the Festa French Collection (Diana Festa was a faculty member in Modern Languages married to a famous French academic, Henri Peyre.  Works that Peyre authored are included in this collection.)

· Considerable progress was made on the rare books that are still in the Dewey Decimal Classification system:  2,000 have been cataloged and about 500 remain. 

· A major bequest was given to us in 1992 from the estate of our late President, Robert L. Hess:  The Robert L. Hess Collection on Ethiopia and the Horn of Africa (many in Amharic) and the Robert L. Hess Collection on the Continent of Africa.  The Library continues to add to these collections.  To date there are a total of 3,187 titles from both collections.  It has been a tremendous resource for scholars world-wide.  

· Retired Professor Leonard Ashley, English, reviews a considerable number of new books every year and generously donates them to the Library.  This year was no exception.  These new and highly desirable works are always cataloged promptly.

· 1,154 titles were received from a distinguished BC alumnus, Dr. Joseph V. Ricapito, who recently retired from Louisiana State University.  Among the many honors he received, he holds knighthoods from both Italy and Spain and in 2010 was a recipient of Brooklyn College’s Post Fiftieth Lifetime Achievement Award.  These items were cataloged, processed, and added to our collections.

iii) Knohl Collection
a) Rare Books - In anticipation of acquiring the 5,000 piece rare book collection, to be donated by Dr. Howard and Linda Knohl.  Bob Chipok, an experienced rare book cataloger, searched 100 records from the Knohl collection catalog in OCLC, our international bibliographic utility.  Records that are the product of rare book cataloging are much lengthier because they include many fields of physical description not present in normal book records.  For each title he found at least twenty possible entries to wade through but then was pleasantly surprised to see quality rare book cataloging for a large percentage of the titles.  Because he did not have the books in hand, he could not be absolutely sure that he had an exact match, but there were many points of agreement.  If the records don’t match exactly, a new record would have to be created, but it could be derived from the record already in existence.  While there would likely not be much total original cataloging to do on the collection, the judgment of a rare book cataloger would be needed to properly identify and edit the existing OCLC records before they could be handed off to a copy cataloger for final processing in Aleph, our local catalog.   

b) Period Sheet Music - We expect to receive 40,000 pieces of African-American jazz sheet music from the period surrounding WWI from the Knohls as well.  Slava Polischuk (our Preservation Officer) and Prof. Tony Cucchiara have seen the sheet music; there does not appear to be a catalog of the titles.  In anticipation of the donation, Prof. Wild spoke to staff at the Queens College Louis Armstrong Archive, and reviewed the Duke University Sheet Music Collection which has been digitized and is available online.  In both cases, one or more music catalogers as well as additional staff with other expertise have been involved in setting up the archive and deciding the access points.  It would require a trained music cataloger to add the individually cataloged items in OCLC and Aleph.  That person would have to know descriptive cataloging and subject cataloging of music as well as the special rules for cataloging of sheet music.  We do have one trained music cataloger, but she has a full workload, and would not be able to incorporate this into her regular workload; we would require at least a temporary music cataloger to manage the cataloging of this material in an efficacious manner.  
iv) Catalog Accuracy and Productivity
Serial holdings have improved.  The Central Office was able to transfer the Serials Solutions holdings information to WorldCat; this was a major boon, because editing the serial holdings of all CUNY Libraries in WorldCat would have been a serious workload issue.  Monograph holdings will be cleaned up when the OCLC Reclamation Project is performed (see discussion later in this section).  

a) Weeding
While most of the weeding of Reference materials was done in the last academic year, there is some that is ongoing with many records left for Cataloging to delete. 

b) Corrections
This year the focus has been on database clean-up.  This became urgent for several reasons.  The new IDS catalog interface, which is very popular at the SUNY institutions, is based not on the Aleph record but on the OCLC record.  Even more importantly, our holdings are also drawn from OCLC.  Hence, there is urgency in ensuring that holdings genuinely reflect our collection.  
Additionally, this year, we received indications that there were an enormous number of serious mistakes in Aleph.  Many of the most egregious errors had to do with the data from one institution’s records landing on another.  Sometime this occurred during tapeloads run by the central office.  Sometimes, the central technical processing staff (which catalogs for a number of institutions and is thereby authorized to change everyone’s records) inadvertently mixed up the data.  Prof. Wild believes that the bulk of the blame rests with the Aleph design because:  

1. There are no safeguards to prevent this accidental combining of data from different institutions’ records.

2. At present, there is no automatic way, when a cataloger has deleted a monograph record from Aleph, for the corresponding holdings to simultaneously be removed from the OCLC archive tape.  Hence, this separate delete process sometimes falls through the cracks.  Depending on staff turnover, in some institutions this is a major problem.  (This is not our focus on account of a) our procedures and b) the full scale inventory performed in 1998-99.  However, inaccurate records in CUNY library catalogs affect are users.)

This scrambling of data makes it impossible to determine to whom a particular record actually belongs.  How this would be identified in OCLC is not clear; sometimes as many as three institutions are involved!  Oftentimes it takes persistence and a great deal of detective work to determine not only whose record it actually is but even what the record is.  There are likely to be thousands of records per institution in this nether-land.  

c) IDS 

The new IDS interface is not universally popular among faculty and staff, but it has the convenience of one-stop shopping in the catalog.  In one search the user can determine if the desired work is at his home institution, elsewhere within CUNY, or somewhere else entirely, and right at that moment he can request it through ILL. 
d) OCLC Reclamation 

The OCLC reclamation project is scheduled to take place this summer.  Aleph records will be read against OCLC records to determine each institution’s holdings.  This will be especially important for libraries that haven’t been deleting their holdings from OCLC when removing the corresponding item in Aleph.  
In January 2011, Prof. Wild hired Laurie Franklin, recently retired Head of Cataloging at City College, to spearhead this project.  She has taken on the task of identifying the various errors and fixing the records.  Not only has she identified and corrected a myriad of records, but she has also mobilized the rest of CUNY.  This was necessary because we cannot change records that are recorded in the catalog as being owned by another library.  Laurie has had to correspond with a number of different libraries in order to correct, after careful sleuthing, what turned out to be our records.  The total number of records that have been changed, added, deleted, or in some way identified as a result of her investigations is 638 so far.  Work is ongoing.
e) Tapeloading

Tapeloading refers to loading of tapes of records into Aleph – in this case, records of e-books.  In this manner, we obtain catalog records of e-books we purchase.  Many vendors do not provide catalog records, or provide them only at exorbitant cost, leaving individual libraries to catalog every e-book on their own or else have no records of e-books in the catalog, which would mean users would have to search for e-books separately in each package.  They aren’t going to do this!  So tapeloading is the trend; more monographs are becoming available electronically and being purchased under license, often in aggregate packages.  At first, Angela Sidman of OLS loaded the records for all campuses, capturing and attempting to review and correct them before loading.  Some vendors’ records were such a mess that they ultimately had to be deleted from CUNY+.  Subsequently, OLS changed its policy.  Angela still loads records of packages purchased for all CUNY Libraries, but most records are now individual libraries’ responsibility, and the libraries are scrambling.  Records for e-books purchased by BC Library from Springer and Alexander Street Press are already overwhelming, and these are just 2 publishers from whom we buy e-books.  Prof. Wild alone has processed over 2,000 records, and more are coming.  They are time-consuming because of poor quality control and variations in the way records from each publisher need to be handled and edited.  The program used to do the editing, MARC Edit, is awkward and counterintuitive, but the Libraries have no other way to make global changes to records.  The process is a mix of clerical and professional functions, but requires knowledge of professional cataloging and technological savvy, and cannot be handled by clerical staff.
v) RDA
RDA is the acronym for Resource Description and Access, a new standard for metadata content.  It is designed for the digital environment.  It only deals with the content, not the storage or the communication format.  RDA will replace AACR 2, the current cataloging rules.  Many Technical Services staff have attended RDA seminars.  Of the many libraries that tested RDA, 3 - Stanford, Chicago, and Brigham Young – have decided to implement it immediately, without waiting for the Library of Congress to make a decision on whether or not to implement it.  Acquisitions has been trained to recognize RDA records so they do not inadvertently “correct” them.  Training of staff throughout CUNY will begin this Fall.       
vi) Curriculum Collection
Many educational materials have been donated to the Library, and 300 have been selected to be added to the collection.  Over 200 have been fully cataloged so far, and are being shelved.  (Others require original cataloging, which takes longer.)  Rather than shelving them by call number, we’re shelving them in a special “Curriculum Guide” section, with a new CUNY+ location.  This is a pilot to see if our Education students need such materials.  Fortunately, we have a steady source for these materials; Ms. Cheryl Spivak donates them regularly.  If the pilot proves popular, we will be able to continually refresh the collection.
C. Acquisitions Division:

i) Outline & General Description of Work
Graciela Canada, Acquisitions Specialist, heads this unit.  She deals with suppliers and bibliographers, and trains CA staff in the unit.  Staffing was particularly thin this year, due to a number of factors, including the death in September of Charlotte Hoffman, a long-time employee, and the departure of two other talented CAs.  This unit orders all monographic materials, microforms, and audiovisual materials.  This includes ordering items, updating catalog records to reflect order status, receiving shipments, reconciling invoices, and paying for purchases.   
ii) Coutts

a) Invoicing 

For about five years, our primary vendor and supplier (Coutts) has been muddling invoices.  We have a number of active gift funds and Coutts, apparently unable to appreciate the distinction between tax levy funds and gift funds, continually put titles purchased with one type of funding on the same invoice as titles purchased with other funding, causing much consternation.  After multiple meetings with the Coutts representative, multiple false starts, and the creation (by Grace Canada) of new designations for each fund to make the nature of the money source more obvious, we believe the problem has been corrected.

b) Rush Service
Rush items (such as Reserve books) are ordered and received all year (160 were ordered last year).  Since these are time sensitive, we often order from Barnes & Noble or Amazon.  Because of the steep discount we enjoy from Coutts, and because of restrictions in the use of funds paid to other vendors, we would prefer to order from Coutts, but they have always taken much longer, making them impractical for rush orders.  Recently, they have introduced a “rush account” through their website.  If the book is in the warehouse, for a fee, they will send the books at a speed comparable to Barnes & Noble or Amazon.  We are trying this service.  

D. Serials Division:
i) Outline & General Description of Work
The Serials Unit consists of 1 faculty member (Prof. Sally Bowdoin), 2 Gittlesons (Rosalind Kreger, Rosemary Morgan), 1 CA (John Arruda), and 3 Work-Study Students (Leslie-Ann Williams, Danielle Luthor, Mary Beth Cardone).   This unit handles all tasks related to mail management and to repair/processing of serials and monographs.  The unit also handles all tasks related to ordering, receiving, processing, claiming (missing or damaged issues), paying for, and occasionally cancelling/withdrawing serials in both print and electronic formats.  E-serials work is complicated by the fact that we deal directly with some publishers and also with vendors who handle bulk packages of journals and databases.  E-serials work includes extensive liaison work with publishers and vendors to ensure that we get access to all materials for which we have paid and which we should be receiving, that access is unfettered and working properly, that the publisher/vendor has included all our IP ranges and addresses as official Brooklyn College IP addresses which are valid for on-site and remote access, that the publisher/vendor can utilize EZ Proxy, that the license terms are not unduly restrictive and that they allow us to perform functions which are critical to us such as interlibrary loans; etc.  Frequently, publishers and vendors have to be notified multiple times of changes to IP addresses, or they refuse to deal with anyone but the “campus administrator.”  The latter can be particularly problematic:  it generally means that one person (usually Prof. Bowdoin) is forced to call hundreds of vendors.  Fortunately, not all vendors are sticklers.  This year, we again added IP addresses.  ITS gave us advance notice and made it easy for us to push Library resources through old IP addresses until we finished notifying most vendors.  However, we still regularly find minor access problems.  Sometimes a vendor ‘loses’ IP addresses.  Sometimes, a resource that has been working for months suddenly stops working, triggering a call by Prof. Bowdoin, Alex Rudshteyn of AIT, Prof. Evans (our E-Resources Librarian), Prof. Vaughn (head of Collections), or someone else authorized to make changes.  Overall, Prof. Bowdoin spends about 5 hours/week dealing with access issues.  

Prof. Bowdoin also works directly with our Serials Solutions serials management product and with the EBSCO A-Z list of e-journals to ensure that the displays on our Library website and in the catalog actually reflect what we really own – not just the titles, but the correct years of coverage as well.  We are pleased to report that monthly AIT/ITS meetings have made a major difference in our ability to provide virtually uninterrupted service and access to e-resources to our users.  Communications have improved greatly, and everyone understands each other’s work and needs and specialties much better.  As noted earlier, Prof. Bowdoin also handles rush cataloging and cataloging of media, and has been contributing far more than her usual 4-5 hours/week at the Reference Desk, as well as handling the checking of the first floor every morning at 8 a.m. to ensure that New Media staff have arrived, that the elevators are unlocked, and that the computers are unlocked and functional.  In addition, we are grateful to Prof. Bowdoin for her ongoing work co-editing the Faculty Bulletin (with Nick Irons of AIT).
We also successfully transitioned vendors, from Blackwell to Yankee Book Peddlar.  Although we experienced some initial glitches (duplicate titles and invoicing), YBP was exceptional in its response time and is completely up-to-speed.  

ii) Statistics for Serial Adds & Cataloging (2009-2010)

 SEQ CHAPTER \h \r 1Serial volumes added:
  507





Monographic series added:  249

Microfilm added: 176

Withdrawn volumes (Library keeps latest edition only): 57

Cataloging Statistics: 

Serials:  5

DVDs, CDs, and videos: copy: 121; original: 2

Monographs (print and electronic): copy: 34; original: 3

iii) Statistics for Subscriptions (2010-2011)

Unique serial titles subscribed to (not part of aggregates or CUNY purchases):

Print: 1318 (which breaks down to 1089 print and 229 print + online)

Microfilm: 116

Electronic: 6,414

Unique titles in Serials Solutions:  143,710


Books: 80,283


Journals: 63,427
 

Cancelled periodical and serial titles (print and online): 243

New subscriptions: 15  

iv) EBSCO Electronic Journal System Project
Prof. Matthew Harrick (adjunct in Information Services) and 2 Technical Services CAs (Danielle & Mary Beth) are working on the EBSCO Electronic Journal System project (EJS).  They check each title in EJS to see the range of years to which we have online access.  Serials Solutions is then updated by Prof. Bowdoin.  The project will be completed by July 1. The completed update will be sent to CUNY’s Office of Library Services systems unit, to be added to SFX.  Prof. Bowdoin is assisting Prof. Evans in getting all our databases into SFX. 

v) Trends in the Unit’s Work
Two issues with EBSCO impacted Serials this year. First, the Tenafly office closed.  Staff members with whom we had worked for years are gone, and the customer service has deteriorated.  Accounts payable seems to be in a state of confusion.  Complaints were met with a request from their new General Manager give the Tinton Falls office 6 months to improve.  It was unclear what would be done if they did not.  The situation was further complicated by the failure of NY State to sign the 2011 state contract before mid-December.  Our renewal had many cancellations and exceptions, and EBSCO made rather a hash of virtually everything.  We are still sorting out several cancellations that did not go through, or where the online was cancelled instead of the print.  Prof. Bowdoin is attempting to get credit for the mix-ups, as they were EBSCO’s fault, but in many cases, the response is “We’ll try to get your money back, but there’s no guarantee.”
E. Interlibrary Loans (ILL) Division:
i) Outline & General Description of Work
Sherry Warman, a long-time Gittleson staff member, leads this unit; she is assisted by 2-3 CA staff and 2-4 Work-Study students, depending on their availability.  Sherry also continues to contribute 4 hours a week of service at the Information Services desk, for which we are very grateful!
ii) Technology, Statistics, & ILL Damage
The Aleph system underwent a WebCirc upgrade and an upgrade to the automated email system.  WebCirc has enabled closer supervision of borrowed items and overdue notices.  The automated email capability has enhanced communications with patrons, libraries, and cataloging.  
Transferring the automatic-feed scanner from Ariel to ILLiad has enabled us to increase productivity; photocopying has been greatly reduced.  We upgraded to ILLiad 8.1 on April 28.  
ILL speed has been enhanced substantially this year, with the introduction of the IDS system pioneered by SUNY Geneseo.  Lending and borrowing are much quicker within IDS.  One problem is that IDS sometimes takes up our whole lending load, so that we have no time left for other borrowers.  We have developed a “second string” list of favorites in the meantime.  (ILL continues to be heaped with praise on account of the speed of turnaround.) 
It should also be noted that statistics are slightly lower for ILL for the 2009-10 year, because staff spent significant time learning a new system, and during that time, some requests were passed to other libraries along the chain.  However, this year, our lending stats are higher than last year even though the end of year is 2 months away.  Borrowing, as usual, is lower.      

Interestingly, there has been a number of what we thought were vandals attacking our ILL packages.  The mailroom was able to analyze the problem.   Book rate packages are randomly inspected at the post office and the sharp instruments they use sometimes cut the books.  Also, machines that stamp packages cut into any depressions so they have to be wrapped tightly in order to avoid creating such depressions.  Meanwhile, the mailroom has called for a full-scale investigation; the post office is cooperating. 

F. Book Party:

The Book Party is easily one of the most popular events the Library hosts.  This year, we decided to capitalize on the goodwill by publicizing Library services of particular interest to faculty during the event.  To that end, Prof. Wild formed a committee (Profs. Evans, Vaughn, Sellie, Georgas, Wild, and Cirasella, and Ms. LaBatto, Dr. Spivak, and Mr. Rudshteyn) to explore this idea.  We also decided to reschedule the party from mid-May to April 14, to take advantage of National Library Week.  This move reduced the number of books honored.  Many books are published in April, and 13 authors’ books just missed the deadline.  They were nonetheless mentioned as a taste of what was to come in the following year.  In total, 32 books by 26 authors were honored.  Those that couldn’t attend could read about it in an article by Pat Willard, “Library Celebrates Campus Page Turners” at http://www.brooklyn.cuny.edu/pub/2421.htm. 

Finding a way to showcase our own services at what is essentially a party lauding the book-publishing faculty proved to be quite tricky.  We wanted to educate without incurring resentment by taking the spotlight away from honorees.  We decided to focus on copyright and open access.  Prof. Evans agreed to present these concepts, and created an appropriate poster.  Previously developed copyright and open access brochures were also distributed.     

Work for the Book Party starts in the Fall and doesn’t finish until the event is concluded.  Acquisitions spends a great deal of time ordering books, often as ‘rush orders’ to accommodate the fact that there is frequently little time between the publication of the book and the date of the party.  Administration gathers the RSVPs and author responses.  Overall, about a dozen people are involved in this event from the start, and the Library as a whole cheerfully comes out in droves on the date of the party to help set up, clean up, greet faculty, and staff book tables. 
G.  Copyright Committee:
URL:  http://library.brooklyn.cuny.edu/copyright/
E-mail address:  askcopyright@brooklyn.cuny.edu

Members:  Profs. Evans (Chair), Regalado, Walker, Deutch, and Wild 

The Library Copyright Committee is a resource for faculty and students, and answers many ad-hoc copyright inquiries, and Prof. Evans presented the aforementioned poster on Copyright & Open Access at the Library’s Book Party.  Members also attended two worthwhile conferences:  Copyright and Fair Use (sponsored by the CUNY Copyright Committee) and the ACRL’s Scholarly Communications Road Show (held at the Brooklyn College Library).   We were reminded of how problematic it is to navigate the “fair use” path in these litigious times.  We were given strategies to help the classroom faculty to understand how to be in compliance, and introduced to a tool called the Copyright Considerer (http://www.lengel.net/cc/) which we added to the Library website and plan to market.  We also learned how to protect your rights in contract negotiations with publishers.  
We anxiously await the outcome of a copyright case involving Georgia State University - Cambridge University Press et al. v. Patton et al. - because a finding for the plaintiff would disastrously influence the way fair use is defined in the digital age.
H.  Overall Trends in the Technical Services Unit:
With the plethora of purchases coming in large packages from vendors and aggregators, the emphasis for Serials and Cataloging has been in the tracking, maintaining, downloading, and housekeeping of this spiraling addition to our collection.  In the ILL sphere, most requests are also filled electronically.  This process has been made vastly quicker by the Alias system.  Here, many functions are automated so that databases “talk” to each other.  The result is that requests are often filled in a day; sometimes as quick as two hours!   
I.  A Few Interesting Statistics:
	Acquisitions - Annual Statistics 
	
	
	
	

	(July 1, 2010 – June 30, 2011)
	
	
	
	
	

	Order Statistics
	
	
	Received Statistics
	Total Titles 
	
	
	

	Books (vols.)
	2230
	
	Coutts books
	1204
	

	Continuations
	0
	
	Strand books, uncataloged
	515
	
	
	

	Scores
	17
	
	Strand books, cataloged
	0
	
	
	

	Scores, continuations
	0
	
	All other vendors
	68
	
	
	

	CDs
	0
	
	CUNY Central books
	491
	
	
	

	Videocassettes
	1
	
	Continuations
	0
	
	
	

	DVDs
	72
	
	Gift Fund books
	259
	
	
	

	Software
	0
	
	Reserves
	143
	
	
	

	Microfiche
	0
	
	Scores
	53
	
	
	

	Ebooks
	2
	
	Scores, continuations
	4
	
	
	

	Reserves
	170
	
	CDs
	4
	
	
	

	Total Orders:
	2492
	
	Videocassettes
	4
	
	
	

	
	
	
	DVDs
	29
	
	
	

	
	
	
	Software
	0
	
	
	

	
	
	
	Microfiche
	0
	
	
	

	
	
	
	Gift / Gift books (donations)
	3
	
	
	

	
	
	
	Totals:
	2777
	
	
	

	
	
	
	
	
	
	
	


Cataloging 2009-10*       
New Titles

Monographs  






9938  (not including e-books)
Serials 22          





15

Sound Recordings 





247

Scores  






200

Micro Formats 





0

Video Formats 





156

Multi-Media/Software 




7

TOTAL NEW TITLES CATALOGED  


10,563

Restrospectively Converted Records   


0

Recataloged   






104

*Cataloging Statistics include those outsourced to Coutts and Technical Processing Center

Collection Growth 2009-10 
Volumes 

Monograph Volumes Added                             
12,618 (not including e-books)
Serial & Bound Periodical Vols Added        
   
896      (not including e-serials)
Subtotal                                                              
13,514

Volumes withdrawn                                           
2,527
TOTAL CATALOGED VOLUMES                
10,987

Non-Book materials                                             

Sound Recordings                                             
19,930

Videocassettes and DVDs                                 
3,711

Multimedia, CDs, DVDs                                   
1,796

Microform pieces                                              
1,691,044

Print and Serials Subscriptions                         
3,619  

ILL: 2009-10 Borrowing
Requests received (incl. found in BCL, unfilled, and offline)      
2,699

Requests cancelled or unfilled     




322

Requests satisfied (incl. offline) 




2,377

Photocopies (incl. offline)    





707

Bound items (incl. offline) 





1,336

Found at BCL   






166
Total items supplied to BC readers 




2,043

% of requests satisfied 88%

ILL: 2009-10 Lending

Requests from other libraries

Requests received (incl. offline) 




12,356

Requests satisfied (incl. offline)   




4,513

Photocopies (articles etc. incl. offline) 



2,231

Bound items (monographs etc. incl. offline) 



2,282

Total Items Lent to Other Libraries 




4,513

% of requests satisfied 39%

MAJOR SECTION 7:  UNIT REPORT – ARCHIVES & DISTINCTIVE COLLECTIONS

A.  Brief Outline of Unit Structure & Functionality: 
The Archives & Distinctive Collections consists of 3 divisions:  Archives & Special Collections; Government Publications, Periodicals, & Microforms; and Music.  These units are led by Prof. Anthony Cucchiara, College Archivist & Associate Librarian for Distinctive Collections

B. Archives & Special Collections:

i) Staffing
In addition to Prof. Cucchiara, the regular staffing of the Archives & Special Collections unit includes Assistant Archivist Marianne LaBatto, Archival Associates Theresa Ferrara and Edythe Rosenblatt, Archival Assistant Izabella Nudellis, and Conservator Vyacheslav (Slava) Polishchuk.  The Archives also has several project, temporary, adjunct, or part-time staff:  Jill Goldstein (Project Archivist for Hank Kaplan Boxing Archive); Mimi Lester (adjunct, Archival Studies & Community Documentation Program for Fall 2010 and Spring 2011); Dennis Nilsen (hired as a CA in Spring 2011 to research the Brooklyn College Athletic Hall of Fame); Christie Ramistella (until Spring 2011); and Ashley Maraffino (hired as a CA in Spring 2011 to replace Christie Ramistella).
ii) Interns & Projects
The Brooklyn College Archives benefits from the work of interns, who come to us via various means, including the Brooklyn College Community Partnership, the Brooklyn College Minor in Archival Studies & Community Documentation, Project Sesame (a major grant-funded digitization initiative, with participants – including CUNY – across North America), various library schools, etc.  This year, the interns and their projects were as follows:

Brooke McKee: Archival Studies & Community Documentation Intern

Fall 2010: Papers of Jack Johnston

Spring 2011: Phoenix Collection

Marilyn Oliva: Pratt

Fall 2010: Phoenix Collection

Spring 2011: Volunteer on Phoenix Collection

Halima Chaudry:  Archival Studies & Community Documentation Intern

Fall 2010: Phoenix Collection

David Chan: Archival Studies & Community Documentation Intern

Fall 2010 and Spring 2011: Kaplan Boxing Archives

Alex Kishinevsky: Archival Studies & Community Documentation Intern

Spring 2011: Phoenix Collection

Melanie Masserant: Queens College

Spring 2011: Phoenix Collection

iii) New Collections/Additions
The Archives receives numerous gifts each year.  This year, gifts received included:

a) Brooklyn College Community Garden: 2 boxes of material donated Toby Sanchez. Items document the garden from its founding to the recent controversy.

b) Papers of Prof. Abraham Klein: 10 boxes. This collection consists of typescripts and drafts of Prof. Klein’s writings as well as his lecture notes and thesis.

c) Papers of Prof. Sigmund Lavarie:  5 boxes. This collection contains published and unpublished writings, his dissertation, incoming and outgoing correspondence and lecture notes

d) Papers of Ron Ross:  12 boxes. This collection consists of drafts and research materials related to his books on boxers Emile Griffith and Bummy Davis.

e) Papers of Prof. Hans Trefousse: 1 box. This material is related to his teaching career at Brooklyn College.

f) Papers of Jason Wingreen: 1 box. This collection consists of biographical material, autographed memorabilia, and interviews.

g) Papers of George Kimball: 9 boxes. This collection contains material related to Mr. Kimball’s writing career including research materials, manuscripts, and CD-Roms.

h) IRPE:  4 additional boxes (processed and added to previously acquired material)

i) Brooklyn College Athletics: 20 boxes. This material consists of photographs, statistic, score cards, and programs relating to Brooklyn College Athletics.

j) Collection of Luckett Davis: 1 box. This collection consists of copies of The Squared Circle and The Illustrated Record, both of which are boxing magazines.
k) Collection of Jack Grace: 1 box. This collection consists of 3 reels of boxing matches.

l) Collection of Sol Rubin: 1 box.  Mr. Rubin donated 16mm reels and VHS tapes of films he created. 

m) Papers of James Johnston: 3 boxes. These papers give a rare view of boxing in early 20th century New York City.  This collection contains a large assortment of photographs including stills of boxers, prominent men in the boxing profession, New York City politicians, and quite a number of photographs of Johnston in both professional as well as private settings.  

n) Papers of Anthony Pugliese: 2 oversized boxes (processed & added to previously acquired material). These additions are composed of 22 drawings that Prof. Pugliese sketched for Brooklyn College’s new campus.  The images he created in the 1930s include the College seal, the observatory/greenhouse, the Library tower, the main entrance, the science building, plaque designs, and many more. This gift also contains the blueprints Prof. Pugliese drew up for the new Brooklyn College campus.  There are blueprints of the flagpole and base, the fence, floor plans, office drapery, the ramp at Bedford Avenue, and a sketch for a proposed College stadium.
o) Brooklyn Neighborhood Slides: 1 box (processed). These 35mm slides depict Brooklyn’s Historic Neighborhoods.  There are slides of various neighborhoods, individual farmsteads, and early architecture, as well as portraits of some of the more prominent individuals that populated Brooklyn from the 1600s to the 1800s. The slides here include the Wycoff Farmhouse, the Bergen house, the Kouwenhoven and Lefferts home, the Vanderveer house, and the Neefus homestead.  There are also slides of various Brooklyn locations: Brighton Beach, Coney Island, Flatlands, Gravesend, Marine Park, Mills Lane, the Erasmus Hall Academy, and even the East New York Police Department. Finally, there are slides of different documents, individual portraits and a collection of slides from the Gateway National Park area in Jamaica Bay that display maps of Jamaica Bay, parts of Flatlands and Canarsie. 

p) Collection of the Frank & Frankie DeMarco Cousins: 2 boxes (processed).  This small collection is comprised of items about two cousins from Brooklyn named Frank DeMarco and Frankie DeMarco.  These young men served as privates during World War II.  This collection was donated by Prof. Cucchiara.

q) Slides of Stuart Sylvester: 1 box  (processed). This collection consists of over 200 slides Mr. Sylvester took of the annual Brooklyn College Country Fair when he was enrolled as a student at the college. 

r) Brooklyn YWCA:  135 boxes. In late 2010, the Brooklyn YWCA deeded 135 boxes (approx. 500,000 items) of historical material to Brooklyn College. Founded in 1888, the Brooklyn YWCA provided much-needed services for women in a changing industrial world. At the forefront of education, affordable housing, child care, suffrage, and civil rights, this organization was and is integral to the empowerment of women.  

s) Papers of Ron Fried: 6 boxes (processed). These papers consist of newspaper clippings, correspondence, notes, and articles written by Mr. Fried and others. Of note are materials relating to Mr. Fried’s book: Corner Men: Great Boxing Trainers. Fried’s papers include transcripts of his interviews with Arcel, Futch, Dundee, and Silvani as well as many champions, contenders, journalists, gym owners, and hangers-on in the boxing world.
t) Steven Rappaport Collection: 1 box (processed). Steven Rappaport lived next to Brooklyn College on Bedford Avenue.  His family moved to 2981 Bedford Avenue in 1944 when he was three years old. This collection consists of the many photographs of the campus Mr. Rappaport took from the windows of his family’s home.  

u) Papers of Ruth B. Scult: 1 box (processed). This small collection contains primarily the poetry written by Ruth Bermant Scult.  The two volumes here are titled Count Me Still Among You and The Complete Poetry of Ruth Bermant Scult.   In addition, there are papers (dated from the 1960s, 1970s, and 1980s) that Ms. Scult wrote professionally for conferences that cover various topics, such as techniques for supervisors, patience and basic skills, dealing with learning disabilities, fear, gestalt, kinesis, and more.

v) Papers of Melvyn Vader:  1 box (processed). This small collection of material donated by Brooklyn College alumnus Melvyn Vader is comprised of Brooklyn College mementos, including a Brooklyn College sweatshirt, a button, a pin, a Brooklyn College Country Fair certificate (as King and Queen in the contest), and two commencement exercise programs.

w) Papers of Aaron Seltzer: 1 box (processed). This collection contains a few of the most important items which commemorate Aaron Seltzer’s boxing career.  There are ringside photographs and a program from Seltzer’s win at the Golden Gloves Amateur Championship in 1935.  Promotional photographs taken throughout his short career give a good glimpse into Seltzer’s build and demeanor as well as that of his opponents.  The correspondence included here demonstrates Aaron Seltzer’s commitment to the boxing community long after his retirement and the newspaper clippings enlighten readers with a short biography of his career.  

iv) Collections Processed/Updated
Processing and updating was completed on the following collections:
a) 2009-012 Biology Department Lantern Slides: 8 boxes. This small collection contains lantern slides from the Brooklyn College’s Biology Department dating primarily from the 1930’s to the 1940’s. These slides were used for educational purposes on various topics in biology including botany, chemistry, zoology, anatomy and bacteriology. Found in these slides are different cycles, graphs, development stages, photographs of protozoans, insects, animals, the human body, scientists, and scenery from around the world. 
b) 2010-017 The Papers of Ethyle R. Wolfe: 23 boxes / 11.5 cubic feet. The Ethyle R. Wolfe Collection contains primarily items from Dr. Wolfe’s years affiliated with Brooklyn College.  It includes documents from her many years as an academic, her speeches and presentations on educational reform and the core curriculum, items on the Classics classes that she taught at Brooklyn College, and some administrative records.  In addition, there are various research materials, some of Dr. Wolfe’s writings, assorted documents on the grant Brooklyn College received from the National Endowment of the Humanities, as well as various personal materials such as day and date planners, audiocassettes, correspondence, and awards.
c) 2010-006 The Papers of Coleman Benedict: 22 boxes / 11 cubic feet.  This collection is composed primarily of correspondence written by Dr. Benedict as well as Dr. Benedict’s journals, most notably his World War II journals.   There are also items which document Benedict’s undergraduate and graduate years and his years as a college professor. Finally, there are items describing the Benedict family history and genealogy including photographs, letters, and information on the creation of “Eggs Benedict.” 
d) Chancellors/University Reports: This collection was re-organized and updated.

v) Collections in Processed
The following collections are being processed and updated at present, though processing was delayed somewhat due to flood clean-up (see below):
a) Office of the Provost:  The processing of the additions to this collection continues. So far over 500 archival boxes have been processed, and we estimate that an equal amount remains. 

b) Brooklyn Historic Photographs: We are reprocessing and re-organizing this small but valuable collection.

c) Phoenix Collection:   Work on the Phoenix Collection continues; we estimate it will be completed by September 2011.  The collection will consist of approx. 1000 archival boxes.

d) Brooklyn College Photographs: Photographs previously stored in a file cabinet were integrated into existing material and are now stored on the 4th Tier.

vi) Hank Kaplan Boxing Archives
As reported in last year’s annual report, we received a $311,000 grant from NEH to process this collection. Three staff members have been hired to work on this project. They include: Jill Goldstein, Project Archivist, and two part-time archivists: Mimi Lester and Jahongir Usmanov, both graduates of the archival minor program at Brooklyn College. David Chan, an undergraduate intern, has been chosen to assist on this project. Weekly project meetings have enabled us to monitor and discuss processing issues as they arise.  All necessary archival supplies to preserve and re-house materials in the collection have been ordered for year one of the grant.  Brittle materials in the collection have been encapsulated.  For the materials in the collection requiring further conservation, we have consulted with the College Conservator, Slava Polishchuk. Numerous books, pamphlets, and archival materials from the late nineteenth through the twentieth century have required extensive preservation and re-housing into custom built archival phase boxes for added protection.  We have established a standard format for the final finding aid which will serve as a guide for researchers. This format adheres to DAC standards. All members of the Kaplan team have been utilizing this format as they create new series statements and container lists. In addition, we have created a Wiki to serve as a shared workspace which allows for online team collaboration. The Wiki is accessible to all team members and to the project directors as well. All series statements, container lists, and collection arrangement outlines have been posted to the Wiki providing an accessible measuring stick for the progress made on the collection. The collection is arranged into twenty subgroups, which include numerous smaller series. To date we have processed fifteen subgroups.

vii) Minor in Archival Studies & Community Documentation
Ms. Lester has updated the brochure and website and made class visits encouraging students to register for the Minor. Prof. Cucchiara submitted a proposal for a new class to Faculty Council; there has been no decision to date.  The proposed 3 credit course, entitled Conservation and Preservation of Library and Archival Materials, would be taught by Slava Polishchuk. The class would provide an overview of preservation of documents, books, photographs, and other paper-based materials, as well as digital collections. Through hands-on experience in the College’s book and paper conservation laboratory, students would learn to analyze the condition of paper artifacts, investigate treatment and re-housing options, apply different conservation methods and techniques, and understand the critical role of conservation and preservation in libraries and archives. 

viii) Preservation Officer
As of 3/7/11 Slava Polishchuk was officially designated as the Library’s Preservation Officer.  He has established a committee and will be working on an updated Library Disaster Plan, staff training, and awareness. His duties include:
· Chairing the Library’s Disaster Preparedness and Response Team

· Updating the Disaster Response Manual

· Training members of disaster response team

· Directing recovery operations

· Managing the Library’s disaster supplies

· Selecting members of Library Disaster Preparedness Committee 

· Managing the conservation lab

· Monitoring environmental conditions in Library

· Setting Library exhibit policies, ensuring items in exhibits are thoroughly protected from the elements such as light, humidity, and temperature

· Evaluating the preservation implications of gifts and making conservation decisions, i.e. repair, replace, or reformat

· Seeking additional funding through state, local, and federal grants

· Aiding in the development of a comprehensive Library preservation policy which will list both short-term and long term preservation goals

· Planning and implementing the Library’s preservation program and overseeing the direction of reformatting of Library materials to such media as microfilm and digitization 

· Designing and conducting collection condition and needs assessment surveys

· Raising the collective consciousness of Library faculty & staff about the importance of preservation 

· Monitoring & setting guidelines for collection security
· Working closely with contractors to protect collections during construction projects.

ix) Archives & Special Collections Web Page
Members of the Archives staff met throughout the year with members of the Library Web Page Committee to discuss the needs of Special Collections on the new Library web site currently under development. We are also investigating the possibility of using Archon to manage and create web accessible finding aids.

x) Patron Sign-in Sheet 
The patron sign-in sheet was revised and expanded to more clearly state the reading room rules. We also created a small summary of the rules on card stock which we can give to patrons or the patrons can take as needed.

xi) Leak in Tiers
The longstanding leak in the archival tiers remained a problem for part of the year; every time it rained, water poured into the 6th tier and traveled from that level down to tier 3.  In September 2010, boxes, books, and bound journals on the shelves directly under and around the leak were moved so that Facilities could repair the leak and re-paint the ceilings. Over 3000 individual items were moved by Special Collections staff.  Repair work began, but the source of the leak proved difficult to isolate.  At last, it was found and repaired, and then the area was re-painted in late December 2010. Re-shelving of the moved items was delayed due to the flood on January 23, 2011.  Material was finally re-shelved in February 2011. However, since Facilities did not scrape the ceilings on tiers 3-6, mold is starting to show through the paint.

xii) Flood
On a quiet, cold Sunday afternoon, when the Library was closed (January 23, 2011), a sprinkler head in the clock tower froze and burst, sending thousands of gallons of water onto the archival storage area.  The fact that no material was lost was due to the quick response of both Library staff and Facilities personnel, who removed wet boxes, books, and other materials from the tiers and brought them to dry locations throughout the Library.  Over 25 staff responded to the disaster call and worked from 4:30 p.m. to 11:30 p.m., moving waterlogged items to dry areas. Most importantly, staff discarded wet boxes and folders while spreading thousands upon thousands of damaged documents on tables.  The days immediately following the flood consisted of “archival triage” in which members of the Library staff evaluated the damage to individual documents and placed sheets of paper between pages of water-logged books and manuscripts. Fifty-one members of the Library staff spent days aiding Special Collection staff in evaluating and saving the valuable archival collections.  All of the damaged materials were moved to the LaGuardia Reading Room on the 2nd floor of the Library, which was closed to patrons until the material dried and could be re-assembled and returned to the Archives. The room was closed until April 1, 2011 and books located in the LaGuardia Reading Room were paged for patrons by members of the Circulation staff.  The long process of re-assembling and evaluating the damaged materials was aided by the temporary addition of workers to the Archival staff.  Although no items were lost, some items show signs of water damage, especially the books from the Schaar Collection on the Middle East and North Africa.  1000 water-logged archival boxes and 2500 folders were discarded and replacement supplies were purchased.  Most troubling is that this flood could be repeated if a sustained cold snap occurs. We are considering purchasing a temperature monitor for the unheated tower room where the flood originated.

The following is a list of archival collections damaged in the flood:

List of boxes damaged by the flood on January 23, 2011

Note: The number(s) which appear after Boxes Damaged are the assigned numbers of the individual boxes as they appear in the container lists.

88-004 Office of the Registrar

Boxes Damaged: 86

88-007 Papers of Harry Slochower

Boxes Damaged: 9M

89-001 Records of the Brooklyn Democratic Party

Boxes Damaged:  2, 3, 8A, 10, 20J, 20K

89-005 Papers of John Rooney

Boxes Damaged: 202, 203, 209, 221, 228, 229, 234, 235, 240, 241, 246, 247, 252, 269, 288, 479, 504, 510, 516, 498, 510, 630

90-004 Papers of Peter McGuiness

Boxes Damaged: 15

90-006 Kings County Spanish American War Veterans

Boxes Damaged: 5

90-007 Brooklyn Families Genealogical Collection

Boxes Damaged: 1, 2, 3

90-010 NY Bicentennial Corp.

Boxes Damaged: 4

90-012 Papers of Loretta Bender

Boxes Damaged:  3, 9, 15

90-014 Papers of Abraham Multer

Boxes Damaged: 10, 149

90-015 BC Student Handbills

Boxes Damaged: 4A 

90-019 Papers of William T. Conklin

Boxes Damaged: 4

90-028 BC Student Government

Boxes Damaged:  22

90-030 BCBC

Boxes Damaged: 7

90-035 SSSP

Boxes Damaged: 46, 49, 49A, 73, 74, 75, 76, 79, 81, 82, 83, plus 25 unprocessed boxes.

91-005 Office of the Provost

Boxes Damaged: 15, 20A, 20B, 21, 26, 27, 27A, 46, 59A, 61, 69, 97, 98, 99, 100, 102, 103, 104, 105, 106, 109, 111, 112, 113A, 115, 116, 119, 126, 136, 142, 142B, 143

91-021 BC Information Files 

Boxes Damaged: 6

91-032 Records of Office of the President

Boxes Damaged: 1, 3, 5, 6, 11-12, 19, 25, 31, 34, 35, 39, 40, 42, 45, 46, 52, 53, 54, 60, 62, 63, 88, 89, 105, 148, 149, 155, 156, 161, 167, 398, 675a

91-034 Public Relations

Boxes Damaged: 7A

92-061 Sam Levenson Collection

Boxes Damaged: 214

93-003 Papers of Beatrice Siegel

Box Damaged: 1

95-006 Records of Graduate Studies

Boxes Damaged: 90, 92

95-007 BC Audio/Video Collection

Boxes Damaged: 13

95-008 Records of the Modern Languages Department

Boxes Damaged: 31

97-001 Department of Health and Nutrition

Boxes Damaged:  2, 4

97-003 Papers of S. Chavkin

Boxes Damaged: 2, 9, 10, 15

97-005 Papers of Susan Alter

Boxes Damaged:  1, 2, 2A, 7, 45, 47, 48, 54, 55, 57, 61, 62, 63, 68, 69

97-006 Chancellor’s Reports

Boxes Damaged:  1994-1995, 1995

98-001 Erasmus Hall Alumni Association

Boxes Damaged: 5, 6, 7, 14, 15, 16, 17, 21, 22, 23, 24

98-008 VP for finance and Administration

Boxes Damaged:  5, 12, 13, 16, 17

2000-001 Papers of Ruth Temple

Boxes Damaged: 12, 18

2000-002 Papers of Judge John Bartels

Boxes Damaged: 155, 157, 158, 160, 161, 162

2000-003 Papers of William Alfred

Boxes Damaged: 13, 14, 17, 18, 19, 23A, 24, 43, 49, 54, 55, 60, 61, 62, 63, 64, 66, 67, 69, 70, 71, 73, 74, 76, 77, 79, 82, 88, 88A, 89, 98, 99, 104, 110, 114, 115, 116, 131

2001-006 Papers of Dr. Barbra Higginbotham

Boxes Damaged: 28A, 70, 72

2002-006 Records of the USS Brooklyn

Boxes Damaged: 5

2003-006 Papers of Jerome Krase

Boxes Damaged: 90, 91

2006-001 Brooklyn Women’s Political Caucus

Boxes Damaged:  6, 7

2006-002 Michael Dowling Collection

Boxes Damaged: 1

2006-016 Papers of Stuart Schaar

Boxes Damaged: 63, 64, 65, 66, 68, 69, 70, 71, 72, 74, 75, 76

2006-018 Papers of Howard Golden

Boxes Damaged: 1-21, 23, 24, 25, 26, 28-42,  44, 45-49, 51, 52, 53, 55, 56, 59, 62, 63, 69, 70, 73, 76-83, 85-91,  93-105, 107-112, 114- 120, 170, 177, 178, 238, 239, 244, 252, 259, 266, 274, 280-283, 287A, 287B, 288, 289, 290A, 290B, 296, 297, 303a

2006-022 Papers of Frank Field

Boxes Damaged: 23-25

2006-024 Records of the Department of Classics

Boxes Damaged: 5, 6, 7, 12, 13, 14, 27

2006-026 Papers of Madeline Robinton

Boxes Damaged: 3, 3A, 4, 7, 7B, 8, 9, 15, 17A, 18

2006-029 Papers of Mr. and Mrs. Samuel V. Dunkell

Boxes Damaged: 1

2006-032 Papers of Adele Cohen

Boxes Damaged: 3, 4, 112, 113, 119, 120, 151, 152, 153, 154

2007-001 Papers of Charles Sleeth

Boxes Damaged: 1-3

2007-003 Stella Fogelman Slide Collection

Boxes Damaged: 1-3

2007-008 Brooklyn Life and Activities of L.I. Society

Boxes Damaged: 1, 2

2007-009 Papers of E. Jennifer Monaghan 

Boxes Damaged: 2, 3, 9, 16, 17

2007-015 Records of Methodist Hospital

Boxes Damaged:  1, 2, 8, 9, 10, 15, 20, 21, 24, 79A, 81B, 81C, 81D, 81E, 81F, 81G, 83, 85,86, 87, 92, 93, 94, 95, 96, 99, 100, 101

2007-024 Records of the Classics Dept.

Boxes Damaged: 12

2008-008: Papers of Shirley Chisholm

Boxes Damaged: 16

2008-016 Papers of Nina Schneider

Boxes Damaged: 7, 8, 14-16

2008-019 Papers of Jack Newfield

Boxes Damaged: 2-5, 11-13

2008-021 Academic Club Association

Boxes Damaged: 1, 2, 3

2008-022 Papers of Vic Zimet

Boxes Damaged: 1, 10

2009-001 Papers of Freddie Brown

Boxes Damaged: 7, 12, 13, 16, 17, 20, 21, 24

2009-002 Papers of Ray Arcel

Boxes Damaged: 2 

2009-004 Astroland Collection

Boxes Damaged: 4, 12B, 12C, 12D, 12F, 12G, 12H, 12I, 12J, 13, 15

2009-005 Pete Spanakos Collections

Boxes Damaged: 1
2009-006 Center for the Urban Environment

Boxes Damaged: 13-17, 30-35, 56-58

2009-011 Papers of W.C. Waterman

Boxes Damaged: 3

2009-012 Biology Department Glass Lantern Slides

Boxes Damaged: 3, 7

2010-001 Papers of Procope Costas

Boxes Damaged: 1, 3, 4, 5, 19

2010-006 Papers of Coleman Benedict

Damaged Boxes: 1-6, 10, 11, 15, 17-19, 21, 22

2010-009 Papers of Ron Fried

Boxes Damaged: 2, 3, 5, 6

2010-017 Papers of Ethyle Wolfe

Boxes Damaged: 1-15

Newspapers (each year consists of 3 oversized archival boxes, with the exception of the Draugnav)

Calling Card 

Years Damaged: 1970-1974, 1965-1969, 1946-1952, 1956-1963, 1960-1960

Beacon

Years Damaged:  1930-1936, 1937-1942

Kingsman

Years Damaged:  1983-1984, 1985-1986, 1987, 1992-1993, 1994-1995, 1995-1996, 1997, 1999

Excelsior

Years Damaged: 1988-1989

Draugnauv

1 issue damaged

BC Scrapbooks (each year consists of 3 oversized archival boxes)

Years Damaged: 1960, 1961, 1978, 1979, 1987

Unprocessed Items Damaged by Flood

Creative Services: 2 boxes

Provost: 195 archival boxes

Dershowitz: 23 archival boxes

Professor Cucchiara: 2 archival boxes

Margolick: 10 boxes

Oren Rudovsky: 5 boxes

Professor Tucker Farley: 2 boxes

Special Collections Administrative Files

2007-18 – 2008-024: 1 box

2009-001 – Current: 1 box

The Stuart Schaar Collection of Middle Eastern and North African Culture, History and Politics

598 books were damaged by the flood. 
Supplies Damaged
100 unused standard archival boxes stored on tier 7 were damaged by water and discarded.

C.  Government Publications, Periodicals, &Microforms/Library Lower Level Lab (L4):
i) Staffing & General Work of the Unit 
The Government Publications staff consists of one full-time Librarian (Prof. Jane Cramer), two Gittelsons (Veronica Graden and Kimberly Johnson until Summer 2010, Nakiya Ingram as of September 2010), 8 College Assistants, 1 Student Aide, and 1 Work-Study Student. The unit provided 72 hours of service per week.  The unit lost some hours of CA staffing, due to raises – the budget could not accommodate the same number of hours at a higher rate.  The unit has also cut staffing at the service desk during non-peak hours, but this means that projects take longer to complete, months rather than weeks in many cases.  In order to maximize efficiency and usage of staff, L4 media staff and Government Documents staff have been cross-trained.

Prof. Cramer serves as our Government Documents, Law, & Statistics bibliographer, and last year also took on responsibility for Political Science.  She has also, to the great relief of Prof. Walker, accepted a temporary appointment in addition to her ‘real’ job – she is serving as Acting Associate Librarian for Information Services while Prof. Regalado is on Fellowship Leave.  Due to the retirement of Prof. Weintraub in June 2010 and Prof. Corpus in January 2011, as well as Prof. Regalado’s leave, she is also the temporary contact person for Anthropology, Speech, Sociology, Education, Psychology, and Exercise Science, meaning that when instruction is requested in one of these areas, Prof. Cramer fields the initial request, and attempts to arrange for an Information Services librarian to teach the session.  Teaching and collection development for these temporarily orphaned departments is being shared amongst the Information Service Librarians. She also conducts numerous instructional sessions on her own or in collaboration with other faculty, and she works one evening/week in Reference, plus weekends as scheduled.  Prof. Cramer has also taken on many additional instruction sessions and desk shifts this year.  In addition, her artistic skills are pressed into service creating posters for the Library and for various campus events.  She also maintains a website for the federally mandated observance of Constitution Day.  Ms. Graden manages the lobby display for Constitution Day.
Last year, this unit handled more than 1402 requests for the materials held behind the desk. This includes documents, journals, and newspapers, but not catalog searching, printouts, microform requests, basic troubleshooting of copiers, or requests for help with Library resources.
ii) Print Periodicals, Microforms, & Space Reclamation Projects
Due to serious space issues with periodicals, a shifting project was considered.  We have about 1000 titles that we receive in print, and we’ve nearly exhausted our growth space for these.  The space that is available is not in the areas where we have the most new bound volumes.  However, as we contemplate changes for the Knohl project, it seems foolhardy to begin; we will have to do more shifting for the Knohl collection in any case, so we might as well do all shifting at the same time.  For the moment, we are double shelving and holding materials in the workroom.  The Current Periodicals collection is still used daily by users either browsing the most recent issues or researchers seeking articles that fall in the gap created by embargos. We are giving cancelled titles priority for binding in order to create space in the Current Periodicals Room, even though we lack space to shelve the bound volumes in the post 1980’s when they return from the bindery.  Under the supervision of Ms. Ingram, we bound 368 individual volumes of periodicals last year. This includes updating the status of each item in Aleph about titles either on the shelf or out to bindery.  Materials from the Music Library and rebinding and repairs from Information Services were also sent out.  We hope that bibliographers will next consider weeding additional JStor titles from the print collections.  Attention to other titles identified by Profs. Vaughn and Bowdoin in the post-1980 area that are in permanent online collections should also be considered.  

iii) Documents Collection Management

Tangible Federal Depository Items added: 4308


1741 paper documents


2451 microfiche


 116  CD-ROM/DVDs
We are one of 1225 depositories nationwide and select 49.6% of the materials available. Materials are selected to support programs and research of the Brooklyn College community and our Congressional District. We serve the public need for government information as well as the College. CUNY+ records indicate that we have 196, 345 individual tangible document titles in the collection reflecting items added from 1976 when records first became available to present. In addition to the tangible collections about 87,000 online titles are now available in CUNY+.  

Our retrospective materials got a boost with another gift from Hunter College Library of volumes covering the pre-Civil War volumes of the Congressional Record, Congressional Globe, Annals of Congress and the Register of Debates. The collection now lacks only a few scattered volumes. 

The Government Information, Statistics & Demographics and Legal Information pages highlight resources of interest in addition to the many individual and departmental requests we get for assistance in locating government information.
FEDSys (http://www.gpo.gov/fdsys/) - the new GPO services and information page - is up and running. It will provide a more stable and automated platform than GPO Access, offering automatic updating of purls and less loss of older material as new titles or editions are added.  Disappearing agency pages have long been a concern in the depository community so this is a very welcome innovation.  The new page is available at http://www.gpo.gov/fdsys/search/home/action.
iv) GPO Annual Cumulative Performance Metrics

Fiscal Year 2010 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 2010 Acquisitions:

Total Titles Cataloged 

  17,835

Total PURLs 



  10,919

Titles Linked to from GPO Access       80,777

Total Titles Available on GPO Access 263,397
Increasing numbers of faculty and students contact Government Documents via email or phone with requests for assistance, and Prof. Cramer can often resolve their research issues with links to full text for recent material; however, we still have a steady number of requests for older materials not online, mostly from faculty and graduate students. We supply materials for ILL as well and honor requests for material from other libraries. The Government Information class from School of Information and Library Science at Pratt Institute spent a class period here so that the students could examine substantial document collection – which is lacking in many libraries these days. Several of the students returned to use our collection for their term projects.  Recent questions involved tariff laws regarding the increasing use of high fructose corn syrup, the impact of the child care credit deduction, the House Un-American Activities Committee and Brooklyn College, many questions about the development and implementation of federal policy.  Meanwhile, the demand for statistical and legal information keeps growing.  Prof. Cramer has considerable interaction with the education law students, with the econometrics classes, and with public health, sociology, marketing and education classes.

v) Technology & Equipment
New computers were added to L4, bringing the total to 134.  L4 hosted 105,340 users in the past year, many of whom had reference requests as well as simply wanting to use a computer; the increase in computer use means that we are also getting many more requests for in-depth research help.
vi) Trends in the Unit’s Work
There was less paper and more online material this year, which in many cases means finding information is a matter of knowing which agency is likely to produce material on a topic and checking their site. USA.gov has improved tremendously.  GPOAccess is being phased out in favor of FDsys, which is experiencing growing pains.  GPO brought FDsys fully online in January, and the depository community is still learning to use it.  It is not yet a model of transparency or ease of use.  With luck it will provide the continuity that the old system lacked with automatically archived materials and updated purls.  Ric Davis described the vision behind it at ALA Midwinter in 2009: 

"The proposed Future Digital System will ingest, preserve, and provide access to information produced by the U.S. Government - including information produced by all 3 branches of Government - and to material currently in the custody of the Government Printing Office (GPO). The proposed system is envisioned as a comprehensive, systematic, and dynamic means for preserving any kind of content, independent of specific hardware and/or software. The system will enable GPO customers to obtain hard copy publications and to electronically access the content they want, and it will enable GPO to deliver content in the formats its customers desire."

We hope that the vision comes to pass!  

The biggest issue confronting the Government Documents community was the news that Congress’s proposed budget allocation for the Census defunded the Census Bureau's Statistical Compendia Branch and along with it the elimination of the Statistical Abstract of the United States and all other titles produced by that branch - State and Metropolitan Area Data Book, County and City Data Book, USA Counties, Quick Facts.  Given that this title is on the list of titles that must be available in FDLP libraries, it’s a peculiar choice for elimination.  The entire library community was stunned and furious.  Statistical Abstracts has been published since 1878 and provides the best cumulative source of statistics available. It is the starting point for most statistical research and for discovering which one of the thousands of government agencies collects the information researchers are seeking.  It also collects and organizes data the government doesn’t collect (e.g. religion) and puts it in context with other material. If they had decided to simply no longer produce a print edition, users would have accepted that gracefully, as the online version with its guides to tracking data through various editions and title changes is a model of how to transition from print to online, but the loss of the title entirely is devastating.  At this time the issue is still unresolved; so it appears at this moment that not only is not everything on the Internet, but less may be available in some cases. 

vii) Unit’s Web Pages
Government Documents: http://library.brooklyn.cuyn.edu/research/govdocs/
Law web page: http://dewey.brooklyn.cuny.edu/resources/subject.jsp?sub_id=19
Demographics and Statistics: http://dewey.brooklyn.cuny.edu/resources/subject.jsp?sub_id=36
D.  Music Library:
i) Staffing
The Music Library staffing consists of one faculty member (Prof. Honora Raphael), one Gittleson (Jane Graham), and CAs Ruth Weinstein, Lindsey Eckenroth, and Sara Kane.  The Music Library shares desk space on the 2nd floor of the Library with the New Media Center.  
ii) Work of the Unit
The Music portion of the Library website was enhanced with the addition of numerous sites this year.  Prof. Raphael evaluates various free/online sites to determine their suitability.  Prof. Raphael also completed the evaluation of 3 major collections:  the Sigmund Levarie collection, the Alice Levinson collections (of books and scores), and the Sylvia Covici donation of over 100 vocal scores.  These items were then sent to Acquisitions for processing before being added to the Music Library.  Dozens of choral octavos from Prof. Levarie’s gift were given to Bruce MacIntyre for the Conservatory’s choral program.  Binding of music materials continues to consume a substantial portion of our binding budget, and this is perfectly acceptable and appropriate.  Shelf-reading of various sections of the library has also continued.  

iii) Donations

A donation of $1,000 to be spent on Spanish music scores was given to the Music Library by the Spanish Consulate in New York as a result of lobbying by Prof. Adam Kent of the Conservatory, who taught a Spanish music course at the College in the Spring term. Working with Prof. Kent and Charles Slater of J.W. Pepper (the music distributor in Valley Forge, PA who supplies most of the music scores purchased by the Library), Prof. Raphael ordered and received everything that Prof. Kent wanted for his class, including the “Complete works for piano works” of Granados (edited by Alicia de Larrocha), an 18-volume scholarly edition published by Editorial de Musica Boileau (Spain) that is not widely held anywhere and is not in the collections of any other CUNY library.

CONCLUSION:
Budget cuts, and the resultant collection cuts and staff shortages, have contributed to a very challenging year for the Brooklyn College Library.  Some projects have been deferred or have progressed more slowly than we would wish.  However, despite the difficulties, we have had many successes.  We have once again earned recognition for our technological creations, with the receipt of the Ribaudo Award for Innovation in Technology at the CUNY IT conference.  We continue to create useful new additions to our existing software, and to develop new packages and projects.  We hope to eventually be able to turn some of these into revenue-generators.  We are extending our reach to more students by adding to our strong information literacy tutorial (LOOP), by linking to the LOOP in all Blackboard course sites, and by beginning a pilot project to provide text message reference service.  We look forward to participating in a national Return on Investment survey.

Once again, we are defying the discouraging statistical trends that have been bemoaned by many other academic libraries – lower numbers for book circulation, reference, traffic in the Library, etc.  At the Brooklyn College Library, most of our statistics continue to rise or hold steady; those that have dropped have done so by relatively small amounts.  Reference statistics are strong.  Building usage has set a new record – for the third year in a row.  Computer usage is heavy.  Users print over 4 million pages a year in the Library and Library Café.  Bookings for rooms and space are growing every year.  Requests for assistance from the Faculty Development & Training Lab are up.  Requests for assistance with Blackboard, Sakai, and other tools of online teaching have hit the limits of what our staff can do.  E-resource usage is up.  And on and on it goes.  We have periodic small drops:  this year, we experienced a very slight decrease in circulation, but holds and recalls went up, so students and faculty are clearly still using books.  

We have also continued to renovate space and upgrade technology, using the generous donation of the Everett family.  We have attracted outstanding archival collections, and though we experienced a terrible flood, our archival boxes did their job, and most materials only needed to be dried appropriately and rehoused.  On the plus side, our longstanding leaks in the archival tiers were at last fully repaired.  We have also had some staff/faculty renewal this year, and expect to see more in the future.  

Overall, the BC Library continues to be quite strong.  We are committed to continuous improvement of our services and resources even in the face of funding difficulties, and we are seeking additional creative ways both to increase revenue and serve our communities.  The staff are creative, innovative, and deeply committed to the students, faculty, and staff of Brooklyn College, and to the broader community of Brooklyn itself, and we believe strongly in making our users’ experiences positive and productive.    
Appendix A:  Annual Statistics for the Brooklyn College Library
	OUTLETS & STAFF, FY 2010

	Line
No.
	Outlets
	Number
	2008

	100
	Branch and independent libraries - Exclude main or central library
	[image: image1.wmf]

0


	0


	(Exclude maintenance and custodial staff, volunteers and contributed services staff)

	Note: Report FTE data to two decimals.

	 

	Line No.
	Staff
	FALL 2010
Number of full-time equivalents (FTEs)
	2008

	FY 2010
Salaries and wages
(whole dollars only)
	2008


	 
	(1)
	 
	(2)
	 

	200
	Librarians
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18.37


	18.09
	 

	201
	Other professional staff
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	5
	 

	202
	Total librarians and other professional staff
(sum items 200 and 201)
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	23.09
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	1815729

	203
	All other paid staff (except student assistants)
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31.33


	23.14
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994,560


	882095

	204
	Students assistants from all funding sources
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0.70


	2.51
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1,813


	28340

	205
	Total full-time equivalent (FTE) staff
(sum items 202, 203, and 204)
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54.44


	48.74
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2,981,084


	2726164

	206
	Are employee fringe benefits paid from the library budget?
If no, select "N" and skip to item 300
	Yes
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	No
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	207
	Employee fringe benefits (if paid from library budget)
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	LIBRARY EXPENDITURES, FY 2010

	Note: See instructions for definitions.

	Line
No.
	Expenditures
	Amount (whole dollars only)
	2008


	205
	Total salaries and wages (from previous page)
	2,981,084
	2726164

	 
	Information resources:

	300
	One time purchases of books, serial backfiles, and other materials
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538,423


	323628

	301
	Electronic
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	103375

	302
	Audiovisual
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40,070


	 
	16742

	303
	Ongoing commitments to serial subscriptions
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	1064165

	304
	Electronic serials
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929,499


	 
	873566

	
	Other information resources:

	305
	Document delivery/interlibrary loan
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	27908

	306
	Preservation
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14,833


	8421

	307
	Other expenditures for information resources
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10,000


	 

	 
	Operating expenditures:

	308
	Computer hardware and software (include maintenance)
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11,266


	11112

	309
	Bibliographic utilities, networks and consortia
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37,607


	39222

	310
	All other operating expenditures
	[image: image27.wmf]

35,214


	48546

	311
	TOTAL EXPENDITURES (Sum 205, 300, 303, and 305 through 310)
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4,675,246


	4249166


 

	LIBRARY COLLECTIONS, FY 2010

	Note: See instructions for definitions.

	Line
No.
	Collections
	Added during the Fiscal Year
	2008

	Held at end of Fiscal Year
	2008


	 
	(1)
	 
	(2)
	 

	400
	Books, serial backfiles and other paper materials (include government documents)
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16,297


	13471
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1,387,524


	1360283

	401
	E-Books
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59,016


	647
	[image: image32.wmf]


	91218

	402
	Microforms
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2,987


	2383
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1,694,493


	1689117

	403
	Audiovisual materials
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1,637


	712
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25,493


	22677

	404
	Current serial titles
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4,835


	20
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57,484


	52654

	405
	Electronic reference sources and aggregation services
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8


	9
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185


	170

	406
	Is the Library collection entirely electronic? (Yes/No)
	Yes
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	No
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	LIBRARY SERVICES, FY 2010

	Note: See instructions for definitions.

	Line
No.
	Services
	Number
	2008


	 
	Interlibrary loans and documents provided to other libraries:

	500
	Returnable
	[image: image45.wmf]

2,282


	2272

	501
	Non-returnable
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2,231


	1887

	502
	Total provided (sum of items 500 and 501)
	[image: image47.wmf]

4,513


	4159

	 

	 
	Interlibrary loans and documents received:

	503
	Returnable
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1,336


	1486

	504
	Non-returnable
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707


	628

	505
	Documents received from commercial services
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0


	261

	506
	Total received (sum of items 503, 504, and 505)
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2,043


	2375

	 

	 
	Circulation:

	507
	General circulation transactions
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210,608


	129652

	508
	Reserve circulation transactions
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73,772


	22166


 

	LIBRARY SERVICES CONT. - FY 2010

	Note: See instructions for definitions.

	Line
No.
	Services
	Number
	2008


	 
	Information services to groups:

	509
	Number of presentations
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208


	350

	510
	Total attendance at all presentations
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6,322


	7000

	 

	 
	Information services to individuals

	 
	Reference (under 20 minutes):

	511
	In-person
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46,200


	 

	512
	Virtual
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1,301


	 

	513
	Total Reference (sum of items 511 and 512) 
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47,501


	 

	 

	 
	Consultations (20 minutes or more):

	514
	In-person
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3,500


	 

	515
	Virtual
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	516
	Total Consultations (sum of items 514 and 515) 
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3,500


	 

	 

	517
	Total information services to individuals (sum of items 513 and 516)
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51,001


	117052


 

	LIBRARY SERVICES, TYPICAL WEEK, FALL 2010

	Line
No.
	Services
	Number in a
typical week
	2008


	600
	Number of weekly public service hours
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85


	85

	601
	Gate count in a typical week
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18,914


	13188

	602
	Reference Transactions - Now reported as an annual figure in item 517


 

	ELECTRONIC SERVICES, FY 2010

	Note: See instructions for definitions.

	Line
No.
	Services
	Yes
	No

	 
	Does your library provide the following?

	700
	Documents digitized by the library staff
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	701
	Library reference service by e-mail or the Web
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	702
	Technology to assist patrons with disabilities
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	703
	Electronic theses and dissertations produced by your students
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	INFORMATION LITERACY, FY 2010

	Line
No.
	Services
	Yes
	No

	 
	Does your postsecondary institution have the following, or has it done the following?

	800
	A definition of information literacy or of an information literate student
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	801
	Incorporated information literacy in the institution’s mission
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	802
	Incorporated information literacy in the institution’s strategic plan. If no, select “N” and skip 803 and 804.
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	803
	An institution-wide committee to implement the strategic plan for information literacy
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	804
	The strategic plan formally recognizes the library's role in information literacy instruction?
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	VIRTUAL REFERENCE, FY 2010

	Note: See instructions for definitions.

	Line
No.
	Services
	Yes
	No

	900
	Does your library support virtual reference services? If no, select “N” and skip 901 thru 904. 
If yes, does your library utilize any of the following and does it collect usage statistics from any of the virtual reference utilities?
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	901
	E-mail reference
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	902
	Chat reference, commercial service
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	903
	Chat reference, instant messaging applications
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	904
	Short message service (SMS) or text messaging
	[image: image117.wmf]

false



 HTMLCONTROL Forms.HTML:Option.1 [image: image118.wmf]
	[image: image119.wmf]

true



 HTMLCONTROL Forms.HTML:Option.1 [image: image120.wmf]


Appendix B:  AIT Web/Programming Projects in 2010-11
	Project
	Status
	Dates
	URL / Location
	Collab

	Web Information Management System (WIMS) 2.5
	In progress
	Sep ’10 - present
	http://dewey.brooklyn.cuny.edu/resources/
	

	
	Added new ways to present information on Library pages stored in the WIMS, such as removing the table of contents, etc. Added feature to allow re-ordering resources on Custom pages (within their categories).

Working to improve the keyword search to be resource-oriented, rather than category-oriented. This will improve search performance, as joining included categories will not be required. Working on Advanced Search. Importing e-journals from a file (exported from Serials Solutions,) rather than entering journal information by-hand.

	

	Laptop Loan

Management System
	Complete
	Jan ’10 – Feb 22, 2011
	http://dewey.brooklyn.cuny.edu/labtracking/admin/
	Max L

	
	Introduced a new application to MyLibrary, which will keep track of laptops being loaned to students and faculty.  Patrons provide a digital signature which is stored in the database along with the image of their college ID. A special module is included to block users with an overdue loan or who return their laptop broken/with missing parts. These patrons will be blocked from future loans until payment is presented to clear their accounts.

Current developments: 

ID scanning / Signature capture is a separate module. Currently this module is a desktop application that can be opened and used without any authentication/authorization. Although it is being access in controlled areas, it still needs to be secured to prevent future misuse.

	

	Inventory Management System
	Complete
	Sep 4, ’08 – Jun 15, ‘10
	http://dewey.brooklyn.cuny.edu/inventory/
	Adam B
Jinfeng Y

	
	This new web application provides complete management of computer equipment in the Library and Library Café. Information is being recorded on computers, monitors, scanners, printers, projectors, supplies (i.e. printer cartridges, bulbs, keyboards, mice, etc.), manufacturers, computer software (with licenses), vendors, contacts, equipment transfers, and more. The application also allows cataloging of media (CDs/DVDs) that come packaged with books acquired by the Library. A new module was added to produce transfer forms, which could be printed and/or saved to a PDF file.

A new module (agent) was introduced to capture basic changes to existing or new computers (such as BRO, IP address, name change, etc.). This data is saved into a temporary queue. Another script is executed daily which validates the data in the queue and commits the changes to the computers table. A daily report of errors is emailed to AIT Support so that staff can fix any problems that the agent reported.

Current developments:

Automatically pull computer warranty dates from manufacturer websites.

	

	Library Website 

Version 2.0
	In Progress
	Jul ’10 - present
	http://sysdev/library2/
	Maja S

	
	A complete redesign of the Library Homepage. Still in its design stages. The homepage has been approved and is being populated with content. Secondary pages have not yet been created.

	

	Find-a-Book in the Library (version 3)
	Complete
	Mar, ’10 – Jan, ‘11
	https://addons.mozilla.org/en-US/firefox/user/5533203/

http://dewey.brooklyn.cuny.edu/beaming/shelf/admin/
	Alex Astafurov

	
	This new version is now totally web-based. It still uses a Firefox extension to highlight the call number, but when the patron clicks on it, he/she is taken to a website that looks up the call number in a database of call number ranges. This version no longer uses many static images to represent a particular shelf in the Library stacks. This version has only one image of every floor and allows us to pick the coordinates of each shelf on the map and associate these coordinates to a call number range. So, when a patron searches for a specific call number, the system will find its shelf and using the coordinates stored in our database will draw the shape on the shelf overlaying the floor map. Also, the Firefox extension is now available and can be downloaded and installed on any computer.

Future developments:

Try a model used by College of Staten Island, which utilizes CUNY+ to link patrons to a call number search engine without the need for a browser add-on.

	

	Badge Access Rights
	Complete
	Oct – Nov, 2010
	http://dewey.brooklyn.cuny.edu/badges/
	

	
	A web-application (part of MyLibrary) which helps keep track of changes to access badges. Since access logs and badges changes are stored in the office of security, this tool helps replicate their data by keeping library changes in our local database.

	

	Library Directory (version 3)
	Complete
	Sep ’10 – Feb ‘11
	http://dewey.brooklyn.cuny.edu/library/about/directory/
	Alex Astafurov

	
	Rewritten to use new Object-oriented PHP Framework, which allows for easy development and reduces maintenance. Added graphical effects to library floor maps.

	

	Library Art Collection (version 3)
	Complete
	Sep ’10 – Feb ‘11
	http://dewey.brooklyn.cuny.edu/library/art/
	Alex Astafurov

	
	Rewritten to use our new Object-oriented PHP Framework, which allows for easy development and reduces long-term maintenance. Added an online rich-text editor to remove the burden from librarians entering art collection descriptions in HTML.

	

	Library Hours

(version 3)
	Complete
	Jan ’11 – Mar ‘11
	http://dewey.brooklyn.cuny.edu/library/about/hours/
	Jinfeng Y

	
	Rewritten to use our new Object-oriented PHP Framework, which allows for easy development and reduces long-term maintenance. Library Hours database is an important part of the Laptop Loan project, where it is being used to calculate when specific library units are open or closed. Since Laptop Loan also calculates late fees based on how late a laptop was returned, this (hours) database has become very important.

	

	MyLibrary 

Tutorials
	In progress
	Jan ’09 – present
	http://
	Billy L

	
	Tutorials on using MyLibrary applications (including Room Scheduler, Directory, Hours, Art Collection, and WIMS). Created using Camtasia Studio 2. No audio.  Video narrates every action in a bubble, allowing visitors to control tutorial speed.  Near completion.

	

	Quiz Management System (QMS)
	On Hold
	Jan ’09 – present
	n/a
	Jinfeng Y

	
	The Quiz Management System (QMS) is a web-based test generation application to be integrated with the LOOP. QMS allows multiple-choice, fill-in-the-blank and true/false questions on the same test. It will support test randomization on many levels: category, sub-category and/or question, by introducing question pools.  On the back end, QMS will be implemented using Object-oriented PHP and MS SQL Server 2005 for database support. On the client-end, it will use HTML for presentation, CSS for formatting/style and JavaScript for simple validations/scripting.

Note: Development Halted! On March 2, we discussed a possibility to extend Sakai’s Test module to include features which librarians feel are currently lacking in Sakai. We decided to explore this solution instead of re-creating our own Test module from scratch (at least for now—until further notice)

	

	Help-Me Button
	On Hold
	
	
	

	
	ITS’ Labtracking can be extended to include a “Help-Me” button which will blink, or change color, of the buttons on the Labtracking screen representing students sitting behind computers who need help. This feature is easy to implement in Labtracking itself, but an ITS programmer must be assigned. 


Appendix C:  Instructional Technologist Report
Instructional / Multimedia Specialist Annual Report 2010 – 2011 



Summer 2010-Spring 2011





Updated: 05/23/11

	Project
	Description
	Status
	Date
	Collaboration


	Administer the Blackboard course management system 
	· Assist instructors and students in solving user problems in an efficient and timely manner. As result the amount of Blackboard users has increased exponentially since fall 2005 (see details attached).
· Close interaction with Academic Information Technology team, Information Technology Service group, Registrar Office, Human Resources Service and Academic Departments and Programs. 

· Assist local campus Help Desks as well as other campus instances with Blackboard and CUNY Portal problems, and elevating those problems to CUNY/CIS as appropriate. 
· Search for new educational tools and encourage faculty to use innovative media elements in their online courses as well as electronic Library resources such as E-brary and E-Journals.

· Contact and encourage adjuncts to join our online resources and use them in their courses.

· Create and support Blackboard organizations.

· Communicating Blackboard-oriented news and events to their constituencies.

· Greenscreen (provide manually CUNY portal access) to Brooklyn College new instructors if necessary.
	
	Daily
	Nick Irons

AIT Lab / Library Café / Media Center Staff / Campus Help Desk

	Blackboard Management Council meetings
	As Blackboard representative and part of the AIT team,

· Expand CUNY’s understanding, adoption, and value of the Blackboard online Course Management System 

· Provide to CIS a diverse campus-based administrative perspective, and pedagogical strategies on Blackboard.

· Serve as a mediator between the CUNY’s Blackboard Group, and the faculty to better understand current technological tools at their disposal. 

· Identify and implementing best practices for online instruction, course design, and enhanced user support.

· Assist CUNY/CIS with decisions regarding the scheduling of regular maintenance, upgrades and planned outages so as to accomplish such with minimal impact to its constituents but within the parameters of CIS and BMH resources.
	
	Daily
	

	CUNY Committee on Academic Technology (CAT) Blackboard chapter


	Brooklyn College representative of the CUNY Committee on Academic Technology (CAT) Blackboard chapter

· Address technical issues related to online teaching and learning. 

· Report functional and performance problems with Blackboard and other related systems to CUNY/CIS

· Serve as liaison between Brooklyn College and CUNY Blackboard CAT

· Report the CUNY Blackboard CAT Committee decisions back to the Chief Librarian & Executive Director of Academic Information Technology. 
	
	Monthly
	

	Administer the Sakai Collaboration and Learning Environment


	· Create the Sakai course shell manually for the pilot classes each semester.

· Work with ITS in the student enrollment process & troubleshoot system issues.   

· Provide Sakai assistance to faculty and students in and out of campus in an efficient and timely manner (phone, e-mail, and in person). 

· Close interaction with Academic Information Technology team, Information Technology Service group, Registrar Office, Human Resources Service and Academic Departments. 

Sakai’s deployed sites: 51
· Course  sites: 24
· Organizations: 11
· Faculty / Staff Pilot Project sites: 14 (See details attached)
	
	Daily
	Richard Klein (ITS)

	Blackboard 9.1 Migration Subcommittee 
Committee on Academic Technology (CAT) Blackboard chapter


	Brooklyn College representative of the CUNY Committee on Academic Technology (CAT) Blackboard chapter

· Work with the Blackboard Management Council and Blackboard (CAT), and CUNY CIS in the Blackboard 9.1 migration plan.
· Test Bb 9.1 functionalities / performance and report back to CUNY CIS, BMC, Bb CAT. 
· Find the effective ways to communicate, engage, and prepare Blackboard user for the migration process.  

· Design what types of trainings /support do we will provide to the Bb users before and after the Bb 9.1 migration.
·  Serve as liaison between Brooklyn College and CUNY CIS, BMC, Bb CAT during the migration process. 
	
	Monthly
	

	Chair Departments meetings and Departments meeting
	· Visiting and consulting the College Departments. 

· Meeting with the Department chairs. 

· Assisting department meetings by providing information about the available online courses and workshops. 

· Give support and assistance when required.
	
	Daily
	

	Reading material digitalization 

(E-Reserves)


	· Transfer to digital format submitted chapters from out of print books and other reading materials and upload them to Blackboard for students use. More than 70 documents and 1, 015 pages. Upload these digital documents and list in the Sakai e-reserve site.
· Supervise college assistants in the digitalization process. 
· Check the uploading material process.
· Work with professors on storing electronic material on Blackboard. 

· Help faculty with the digitalization process.

· Organize and keep a data collection of the digital documents (PDF), and upload them in Sakai for future use. 

	 
	Daily
	Olga Kirsanova

Usman Lodhi

Samreen Jafri

Darshani P. Kahanda


	College’s Blackboard/ Sakai Database
	· Collect and verify information on Blackboard/Sakai (courses, professors, departments, and semesters)

· Provide Slava Gurgov with Blackboard’s information for our Blackboard’s searchable database.

· Present Howard Spivak and Nicholas Iron with the Blackboard/ Sakai info each semester.
	
	Summer /

Fall / Intersession 2010 Spring 2011
	Slava Gurgov

	One-on-one Blackboard/ Sakai training and Faculty Support

	· Assisted personally more than 145 instructors on both the technology and pedagogical aspect of Blackboard and Sakai.

· Guided a large amount of instructors over the phone and e-mail.
Summer 2010- 105  
Fall / Intersection 2010- 532  
Spring 2011- 612  


	
	Daily
	

	Student Support
	· Support a large amount over the phone and e-mail.

Summer 2009- more than 110 
Fall / Intersection 2009- more than 525 

Spring 2010-more than 660

	
	Daily
	Network Support Services

	Interaction with other campus-based representative
	· Network Support Services more than 355 messages per semester

· Registrar- more than 75 messages per semester

· HR- more than 47 messages per semester

· Departments- more than 77 messages per semester
	
	Daily
	

	Workshops and Trainings
	Blackboard Faculty Workshop Serie:
· Connect with the CUNY Portal

In this hands-on seminar, you will learn how to create and manage your personal CUNY Portal ID and account. Learn how to access online references and Blackboard course site.

· A Tour of Blackboard Enterprise Edition v8 (For Blackboard first time users)
Learn the basics of creating and developing a course on Blackboard v8, including setting up a materials delivery structure and personalizing course navigation. 

· A Tour of Blackboard Enterprise Edition v8
Learn the basics of creating and developing a course on Blackboard v8, including setting up a materials delivery structure and personalizing course navigation. Learn the similarities and differences between versions 6.3 and 8 (two sessions).
· Creating Assessments in Blackboard

Learn how to create, administer, and grade online tests in Blackboard.

· The Blackboard 8.0 Grade Center

Learn how to weight grade center items, access different grade center views, and export the grade center to Excel. Participants will also learn how to navigate the new Grade Center and customize it to suit their needs. 

· Blackboard Q & A

Join AIT Staff in this open, free-form session to discuss your Blackboard questions. If you will not be on campus for these Q & A sessions, we invited you to send your questions/ problems/ comments via e-mail to Carlos Cruz: carlosa@brooklyn.cuny.edu (two sessions).
· Introduction to SafeAssign

This is a hands-on introduction to SafeAssign tool used to encourage original writing. Participants will learn to use the tool to create SafeAssignments for student submissions and how to view, grade and manage them.

· A Tour of Learning Objects’ Campus Pack for Blackboard

Learn the basics of creating and developing a course site featuring wikis and blogs within Blackboard, and how to share your sites with the campus community.

· Introduction to iTunes U

iTunes U is a free application for Mac and PC. It plays all your digital music and video. Participants will learn how do I set up, activate, and add iTunes U content to your Blackboard course site.

· Archiving and Recycling your Blackboard Course Site

Learn what to do with your course site(s) at the end of each semester. Learn how to prepare for next semester (two sessions).
Sakai Faculty Workshop Serie:

· Sakai: an alternative to Blackboard (Demonstration)
Learn the basics of creating and developing a course on Sakai. Accounts will be open for all participants (two sessions).
· Sakai: an alternative to Blackboard (Sakai series I)
The Sakai is a free and open source Course Management System and as Blackboard it features a set of software tools designed to help instructors, researchers and students collaborate online. Learn the basics of creating and developing a course on Sakai as well as similarities and differences between Blackboard and Sakai. Accounts will be open for all participants.
· Creating Assessments in Sakai and working with Gradebook (Sakai series II) 

Learn how to create, administer, and grade online tests in Sakai as well as how to weight grade center items, and export the grade center to Excel. 
Center for Teaching Blackboarsd /Sakai Workshops

· Blackboard / Sakai Introduction
Presentation for The new Brooklyn College faculty welcome meeting (two sessions from 10:45- 11:45 am and from 11:45 to 12:45 pm)

· Sakai/Course Central Practical Workshop

Learn the basics of creating and developing a course on Sakai, including setting up a materials delivery structure and personalizing course navigation. We invite you to bring your course material -documents, images, video, audio, etc. We will create a Sakai account for each of the participant.
Other Blackboard / Sakai Groups Training and Meetings:

· Unified Science Bridge (USB) Summer Program Blackboard workshop.  Special Program from CASE which is an affiliation of grant funded science programs on campus.  Undergraduate Dean's Office. 

· Council of Graduate Deputies and Program Heads (Some guidelines on how to create a Blackboard/Sakai organization). 
· SafeAssign presentation/ Health & Nutrition Sciences Department.
	Complete

Complete

Complete

Complete

Complete

Complete

 Complete

Complete

Complete

Complete

Complete

Complete

Complete
Complete
Complete


	 Fall 2010

Spring 2011
08/27/2010
10/14/2010

04/27/2011
08/27/2010
07/07/2010

11/18/2010

02/08/2011


	

	Online tutorials


	To bring a better understanding of the online courses to faculty and student. 

· Update the two user-friendly tutorial package with more 40 FA&Q on Blackboard, one for faculty and another for student. Instructions include PDF version with screenshot and Flash version (E-tutorials). These materials are available in the Blackboard welcome page within the Blackboard v. 8 Help module, as well as at the Library / AIT website and at the WebCentral Portal. 

· Updated Sakai guide for faculty and student with screenshot. The link is available within the Sakai (Resources) /Sakai Faculty Forum and Sakai Students’ Forum
· Working in the Sakai guide on Captivate, Contribute, Flash or other useful programs that instructors can integrate to their online courses.
	Complete
Complete
In Progress


	01/28/210

Spring, 2011
	Usman Lodhi

Usman Lodhi

	iTunesU Management Council Team
	· Guide instructors in the iTunesU setting process within Blackboard.

· Assist instructors in solving user problems in an efficient and timely manner. 

· Contact and encourage instructor to use the iTunes U resources.

· Provide training and tutorials to faculty and staff including the one-on-one iTunesU overview.
· Serve as liaison between Brooklyn College and the CUNY Blackboard iTunesU Management Council Team.


	Daily


	 
	

	e-Portfolio Project
	Provide information, training, assistance and resources (templates) for professor / students and CUNY CAP’s. Build with them e-Portfolio using the Expo LX application from Campus Pack.

Seek department e-portfolio
· Assist instructors and students in solving user problems in an efficient and timely manner.  
· Work with Learning Object staff and CUNY CIS to maintain and support the Seek’s e-portfolios.   

· Upgrade Benchmarks for Success 2010 and The Sophomore Experience 2011 e-portfolio Templates following the new Seek documentation. 
· Coordinate the Blackboard, WebCental portal and Expo LX workshop for student with Lawrence P. Albrecht

· Often meetings with the Seek tech support for e-portfolio to discuss access and technical issues.

· Update the Blackboard BKLYN_EXPO_LX privileges list for CUNY CAP’s and other e-portfolio reviewers. 

· Create, enroll members, and oversee the BKLYN_Development_SEEK_Sophomore_Benchmarks_2011 blackboard organization. 
· Initial meetings to Design and develop the Seek Senior Benchmarks for Success (Seek e-portfolio third level).

· Exploring new e-portfolio platform
Digication’s meetings/trainings, Medgar Evers College.
· TaskStream’s presentation, School of Education. 


	Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

In Progress
Complete

Complete


	Each semester
Daily 

Each semester
Each semester
Daily

07/13/10

11/16/10

04/13/11
	Martha Bell   Sharona Levy  

Longfeng Gao
Ebony Turner
Krafins Valcin
CUNY/CIS 

Krafins Valcin

Lawrence  Albrecht

Longfeng Gao
Ebony Turner
Sharona Levy

Tracy Daraviras 

Jennifer Sparrow, 

Dean for Academic Affairs

Jerry (Geraldine) Faria, Assistant Dean

	Collaborations
	· Library tour for new faculty (Blackboard Presentation & Handout)
· Create, maintain, and support the Brooklyn College Library Online Orientation Program (LOOP). Provide training and technical support for instructors. 


	Complete

Complete

 
	Annually
Annually
 
	Nick Irons, Jill Cirasella

Helen Georgas 


	Training/ Conferences/Presentations
	Description
	Date

	RSmart Sakai Spring Institute  


	· Sakai’s webinars/ trainings by RSmart Sakai.  
	April- 2011

	Blackboard  9.1 Upgrade Cohort  Classic Spring 2011   


	· Blackboard 9.1’s webinars (Presentations /discussions) by Blackboard.
	Every Monday

	Making Connections (Grant/ Seminar)


	· ePortfolio in Contemporary Higher Education (monthly seminar), LaGuardia Community College
	June 2009- January 2011

	11th Sakai Conference

Denver, CO
	· Conferences, trainings and workshops

       
	June 13-18 /2010

	Blackboard World 2010 (Grant/Conference)
Orlando, FL
	· Conferences, trainings and workshops 

       
	July 13-16 /2010
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