April 27,2007
Jerry Mirotznik
Assistant Provost
Brooklyn College of the City University of New Y ork
2900 Bedford Ave.
Brooklyn, NY 11210

Dear Professor Mirotznik:

We submit thisreport in responseto your request for an evaluation of the Brooklyn College
(BC) Library. You asked usfor an assessment of the quality of programs; the adequacy of the
Library's existing personnel, facilities, and other resourcesto fulfill its mission; how well the
Library servesthe college's students; the effectivenessof the leadership of the Library; and the state
of faculty morale. We weremindful that you recognized the need for additional resources (don't all
our libraries?) but that you would welcome our recommendationson waysin which the Library can
achieveexcellence without an infusion of substantial new resources.

The academicresearch library is comprised of: collections, services, steff, facilities,
information technology, infrastructuresupport, etc. We have organized our report into these
categories. We conclude with some overarching commentsand recommendationsthat go beyond
the Library itself.

Overall, we concludethat the Library succeedsin its mission to support the students and
faculty of the College. Thisis based not only upon the widely recognized standard of academic
library assessment —the LIBQual + survey —but al so on our meetingswith students, faculty
members, and administrators. Library collections--inboth print and electronic formats--are
adequatefor alibera artscollege. A talented and manifestly dedicated staff providesalways
responsiveand ofteninnovativeuser services. Facilitiesbothin the Library and the Information
Commons would be the envy of most academicinstitutions. . We believe that the morale of the
library faculty and staff is high and that the teaching faculty and student body hold the Library in
high regard. (We should note that, having conducted a number of evaluation visitswe have learned
to spot and thereforeare not overly swayed by cheerleadingringers). One themewe experienced
throughout our visit was the uniform satisfaction with the leadership of Barbra Higginbotham over
library and academicinformation technology services of the College. A comparison of the
Library's situation as described in the 1994 external report with the Library of 2007 makes it
apparent what the leadership advocacy of her administrationand the concomitant support from
central administratorshave meant to the Library and the College. With someimportant qualifiers,
wethink theLibrary iswell positioned to satisfy the increasing demandsof an ambitious strategic
plan by the college. It isaso ready to respond creatively to an increasingly technol ogy-sawy
student body whose needs and expectationsoccasionally exceed the resources of any individual
institution.

Collections

Although an in-depth analysis of the Library's collectionsexceeds the limits of our brief
visit, a cursory examination of the Library's catalog and electronic access offerings, along with the
judgment of the librariansand faculty, suggest that the collections are generally good for
undergraduateinstruction and serviceable for some Master's level graduate programs. Inter-library



lending provides good service according to the sudents—an important help in substituting for gaps
in thecollections. To BC's credit, we believe, the Library has continued to acquire monographs
despite strong pressure to maintain and enhancejournal holdings; undergraduatesare especially
well served by the balancein formats. Many academic libraries, larger and smaller, have not
supported monographs, resulting in increasingly unbalanced collections. This imbalance has
evidently occurred a other CUNY colleges with negative results for BC's library —it has become a
major net-lender of monographs. Thisis exacerbated by BC's early alphabetical position on the
lending queue. To addressthisissue, we recommend that the CUNY library systems office
implement software to providelending load-levelingamong the colleges - this problem has been
addressed effectively by other academic library consortia.

The LibQual + survey showed that 72% of the faculty are satisfied with the collections.
What doesthat mean? It is not altogether clear to these evaluators. We suggest that this finding be
compared to findingsat peer and aspirant institutions. Whileour initial impressionisthatitis
positive, we notethat it also indicatesthat more than a quarter of the faculty are dissatisfied. Who
are these dissatisfied faculty members? If they are the junior and/or the most productive faculty
who arethe college's future, thereis causefor concern. We were advised that BC's tenure-granting
rateis ahigh 98%; if that rate wereto fall, faculty members would become more demanding and
less satisfied.

We congratulate BC on being the only CUNY library with a preservationunit. With support
from CUNY thisunit could perform consortium-wideduties, space permitting. At thevery least,
the expertiseof its staff could be shared.

Services

Wefound thelibrary faculty and staff to be very service-oriented and the students and instructional
faculty satisfied with library services. Especially effective are the innovative' Assgnments that work” and
the scavenger hunt on the Library homepage. Information literacy instructional sessionsare generally done
as part of English 1 and 2 aswell as a separatelibrary research course. Librarianshave long recognized
that information literacy effortsare most effectivewhen introduced at the point of need in aresearch
assgnment. Therefore, considerationshould be given to working more closely with the instructional
faculty to engagethelibrariansin the research assignment at the syllabuslevel of appropriate courses. In
its annual report the Collegedeclared that it wishes to incorporate information literacy and critical thinking
skillsinto the curriculum. Thisworthy goal, like promotion of information technol ogy-enhanced
instruction, needsto be built from the ground up. We recommend that the Library liaisonsto the academic
departmentsidentify potential "' champions™ in those departments with whom they can team up to develop
coursework and assignmentsthat requireand promoteinformation literacy. Their success can be
contagiousthroughout the campus. Our experiencesuggests that the development of alternative
instructional delivery systems can be time-consuming and that in order to build the requisite critical mass
of faculty " champions™ incentives, such as reduction of courseload, may prove useful. Eighty percent of
the students reported not knowing how to use the library despite numerous instructional sessions by
librarians. More effective communication of those offerings should be developed. Faculty members are
asked to assessthe quality of library instructional sessions but studentsare not asked. We recommend that
ways be explored to seek student feed-back as well.

Students reported to us perceptionsof widespread dissatisfaction with the number of hours the
Library isopen. Since classesbegin at 8:00 am it would be helpfbl to open the Library a 7.45 am, at least



during the daysof the week with most demand. The same appliesto evening classes- keeping the Library
open for areasonable period of time after classesend. Whilethiswill require additional resources, we
believetherewill be good return on investment, even if few or no staff-mediated services are offered.
Library administration has developed a plan to addressthis issue, and we recommend that the College
commit fundingfor it.

Therecent resolution of the EZProxy server situation has had the intended results, but we question
why it took so long to resolve so vexing a problem for students and faculty alike.

We note an unusually large disparity betweenitemsloaned and items borrowed viainter-library
lending. We believe that improvement in the document delivery area(specifically, provision for desktop
delivery for journa articles) would yield good results. Readily availabledelivery of materials not held at
BC isespecialyimportant in light of the relatively modest acquisitionsbudget, its unevenness from year to
year and increased emphasi s upon graduate programs.

Two serviceswidely offered at other academic libraries should be available at BC. Federated
searching can enhancethe speed and effectivenessof database searches. This should be a high agendaitem
for CUNY library directorsas a potential collaborativeservice provided at the system level. Electronic
reservesshould be available to students. We note with concern that only 84 faculty members offer reserve
readingsin their courses. Thisisquitelow for the number of BC faculty and we predict that more would
offer this valuablecomponent if coursereading materialswere readily availableto their students
electronically. We also recommend that instructorsincluded alink to the library on their online syllabi.

Along with library hours, the subject of most student complaintsthat surfaced was equipment.
Printer and copier breakdownsappear to be chronic, and computer workstation maintenance appearsto be
an occasional issueaswell. One student observed that many of his classmates could not even spend their
“free” copies because of faulty equipment. More broadly available computers with applications software
should be considered in order for studentsto have' one-stop shopping," beginning with the research and
ending with the finished assignment.

Many academic libraries now offer laptop computer loan programs. Theseare extremely popular
with students. We anticipate that such a program would be especially popular a BC where students may
not want to bring their own laptops on public transit and/or where a significant number of students are of

modest means.

Staffing

We commend the Library administrationfor effective deployment of support staff. Such utilization
is especialy important in acivil-serviceand bargaining unit environment in which flexibility in staff
utilizationis often difficult. Staffinglevelsseem adequate with the exception of the two professional
positionsrequested in the Library and in AIT. These positionsare key, we believe, if those units are
expected to deliver requisite services as BC strengthensits commitment to new coursework delivery

systems.

We saw no evidenceof the"usvs. them" tension between library faculty and support staff noted in
the 1994 self-study. On the contrary, we found an atmosphereof mutual respect and appreciation of others
contributions— an essential ingredient for effectiveteam-work in a professional organization. Webelieve
that overall moralein thelibrary and academicinformation technology is high.



Recruitment and retention of talented librarians are critical to the Library's future. The Library (and
perhapsthe College) should implement a formal, mandated, mentoring program for untenured faculty that
would have thefoll owing components:

o Two Library faculty memberswith tenure assigned as mentorsto the new faculty
member.

o A planfor each new faculty member agreed by the mentorsand the “mentee” setting
out the goalsfor each year of the probationary period.

o0 Annual formal reviews of progress toward tenure/promotion.

The Library (and perhaps the College) should consider aformal, mandated post-tenurereview
program for al faculty (up to and including full professors) to encourage continuing professional
development, scholarly creativity and research productivity.

Fundraising

BC and, in particular, the Library's Special Collections, areafertile ground for fundraising, if they
are part of a coordinated campaign with a (currently non-existent) Library devel opment officer and support
from central administration. The development officer could include other area(s) besidesthe Library in
that position's assignment. At the very least, the Library should have free accessto existing (and future)
fundsthat are designated for the Library. Includingthe Library as aprominent'*check off' on solicitations
and fundraising literatureis alow cost and effectiveoption. The Library should consider creating a
'leadership council™ of personswith the ability to make monetary gifts, good connectionswith other
wealthy persons, and an interest in the Library.

Space

The Library and the Information Commons (Library Café) are extremely attractive, inviting and
functional. However, the Library facility seems to be somewhat difficult to navigate, especialy for persons
unfamiliar with the building. We recommend that a signage review resulting in more effective signs be
undertaken so that thebuilding can be as useful asit is attractive. The prominent and abundant space to the
right upon entering thelibrary building could perhaps be used more creatively: in addition to exhibits, it
could serveother appropriatelibrary and/or college functions or needs.

Asthe self-study indicates, the Library will be out of spacein just afew years. Now isthetime
to begin considerationof compact shelving installationsin areaswith load & bearing capacity to house
lesser used archivesin Special Collections, for example. These could be accompanied by reading/studying
spaces or could be storage with the Archivesin safe (locked) compact shelving that is also fire and flood
proof.

Stationing aguard at the rear door (dock?) seemsto be wasteful. An alternativeis equipping the
door with an alarm and installing recording camerasin the hallway |eading to the dock area from the stacks
area and another cameraaimed at the dock door. Personnel savings from this could be better used
elsewhere, including the assignment of a roaming security guard who would patrol al public areas of the
library building.



Information Technology

For most academiclibrariestoday, the major challengeis funding of library collections and
electronic accessto scholarly resourceswhose costs have risen faster than all but the weal thiest institutions
library budgets. BC’s Library isno exception. However, for these evaluators, BC's Library, indeed the
campus, faces yet another challenge—this one of its own making it ssems—which if unresolved will
compromisetheefforts by central administration and the Library to realize the promiseof costly
informationtechnology and library materials. The challengeis the dysfunctional relationship between the
Library and AIT, on the one hand, and the college's Information Technology Services(I TS) organization,
on theother.

We had neither the time nor the charge to discover the reasonsfor that relationship. Infairness
to ITSand itshead, Mark Gold, we had only one opportunity to speak with Mr. Gold. He gave us no
indication of any concern by ITS customers. That stated, we heard examples of dissatisfaction with ITS’s
supportin critical operational areasby librarians, professional staff in AIT, and instructional faculty. The
Library's self-study understated somewhat the level of dissatisfaction and extent of the problem that seems
to exist. Theexamplescited involving ITS (dropping of licensed electronic-resources, Ariel; EzProxy;
Internet content filtering; failureto install video-conferencingcapacity in the Library auditorium) we
believeare sufficiently known to readersof thisdocument, so thereisno need to elaborate.

Tension between the missionsof central | T organization (security) and librarians and faculty
(access) isacommon themein academeand a modicum of such tensionisto be expected (and indeed, is
found to one degree or another of many college and university campuses). However, we think the
relationship between ITS and its BC constituentsmay not be productive. Indeed, we understand there have
been instanceswhen communicationswere not even civil. Disturbingly, ITS’s administration was
characterized to us by various constituencies(not just librarians) as"'intractable,” " proprietary,"
"unresponsive though faculty rant and rave,” a'*one-man show." The claim that "*the senior college
administration isn't interestedin hearing about this (ITS)" was also-voiced to us.

It was observed by one (non-librarian) faculty member that thereis not a faculty advisory
committeefor ITS though thereisfor the Library and AIT. Webelievethat for planning, operational and,
importantly, political reasons, an advisory committeefor ITS would be useful. It isour firm conviction that
neither the expressed charge by the University Chancellor to the College presidentsto expand online course
and program offerings, nor President Kimmich’s commitment to expand graduate and science programs,
will be accomplisheduntil ITS, the Library and AIT and the Center for Teaching work cooperatively and
collaboratively. Asastart in that direction, we recommend that the College undertake an external
evaluation of ITS,

Funding Challenges

It isclear that the Library has madeimpressivestridesin providing the students and faculty with
quality collectionsand servicesin adistinguished and distinctive setting. The extent to which it can
continueto succeed will depend upon a number of factors. Asin all academic libraries: " It's the content,
stupid.” And the content is expensive, especially in the sciences, where BC is making programmatic
commitments. In February, 2007 President Kimmich said, "'l insist that BC be represented among the lead
institutionsin the sciencesat CUNY." That commitment will require funding of science materials that the
current library materialsbudget will not sustain. Because subscriptionsto scientific literature are recurring
costs, continuing funding sources must be identified. In our view, BC should designate CUNY Compact



and Graduate Investment Program fundson abasis at least comparabl e to the other senior comprehensive
collegesin the CUNY system. CUNY and the College have stated aims of increasingonline instruction,
asynchronous learning, and Web-enhanced courses. Thiswill require coordinationof the Library and AIT,
the Center for Teaching and other unitson campusdedicated to online learning. Also, it will require three
new positionsin the Library/AIT in our estimation: asecond instructional designer, a systems programmer,
and an E-Learning Librarian. Further, on the subject of library research materials, a a minimum, we
recommend that the Collegefully fund materialsinflation costs on an annual, continuing basis. This will
ensurethat thelibrary collectionswill remain current into thefuture, albeit at a'* steady-state™ level

(without new dollarsin addition to inflation costs).

We believethat central administration understands and appreciatesthe Library's rolein BC’s
reaching its academic aspirations. However, the administration's own plansgive us pause. WhereBC's
2005-2010 strategic plan lists as agoal: ** Promote research and scholarship as adefining quality of aBC
college experience," thelibrary is not mentioned. The same document callsfor renovation of offices and
laboratory facilities; for humanistsand social scientistslibrariesarelargely their**laboratories.” In the
plan, library collectionsappear under, ** Promote the further development of IT programsand this
infrastructure that supportsit' but they are cited only in the electronic context. While digital format
resources will continueto increasein importance to the teaching and research mission, all formats,
including print, multi-media, special collections, archives, etc. will berequired. Central administration
stated commitment to even the electronicformat is couched as, ** expand electronic library services to the
extent possible.” It isthe only timeaqualifier appearsin the strategic plan.

Conclusion

We are pleased to report that the state of the Brooklyn College Library/AIT is both strong and
progressive. It iseffectively led, well managed, well housed, service oriented, and efficient and creative in
its use of informationtechnology. It has a dedicated and productive faculty and staff and earned respect
from the College community. We believethat it is poised to achieve even more, given targeted funding
increases in support of agreed prioritiesand recognition of the central importance of the Library/AIT to the
academic enterprise. We aso believethat, if the range of recommendationscontained in this report are
implemented, as well as other itemsidentified in the Self-study document are acted upon, the next external
review of the Library/AIT will be even more positive.

Sincerely,

Michael Gorman Michael Govmany
Lance Query Lance Query

John Zenelis  _Joluwv Zenelis



